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} Recap of Thursday

= Lots of great presentations and information
yesterday

= Updated industry profiles

- CTE Mapping

- Employer Engagement Efforts
- State CTE Plan and CLNA

= Public Safety Sector support

= Offshore Wind Industry

- What was most important to you for FY
2023-24 planning?




Potential enrollment strategies

Ongoing support for CC/HS dual
enrollment - supported with K12
SWP, CTE courses are the “low

hanging fruit” of dual enrollment

Using LAEP (Learning Aligned
Employment Program) funds to
subsidize student internships and
claim CWE (Cooperative Work
Experience) FTEs - supported by
Career Centers and Employer
Engagement

Adult Pathways - supported by
noncredit, adult education, etc.

Noncredit CWE

“Ability to Benefit”- Financial Aid for GED
students taking CTE courses

Noncredit to credit transitions for students
Student services for noncredit students



The system chancellor has outlined the following three goals

Alignment With . forherfirstyear:

Dual enrollment - every high school student will have the
opportunity to earn 12 college units by graduation. The

SySt e I I I SCCRC overall has made great progress in this area.

Climate change - The Offshore Wind Industry and Hydrogen
C h a n C e l l O r's production are two employment sectors expected to expand

in our region in the next few years.

AB 1705 Implementation - This will be addressed at each

g O a ls campus and works in tandem with expanding dual enrollment
opportunities.



K16 Collaborative
Update

= Currently in planning phase and
developing an $18.1 million dollar
implementation grant for the six
county region.

San Luis Obispo

Santa Barbara

= Goal is to streamline equitable
pathways from high school to
postsecondary education and into the

ﬁﬂv workforce.

- Proposal due October 39,

Ventura




K16 Continued

= Requirements:

Establish a steering committee that includes 25% employers

Participate in the Cradle to Career Data System

Address 4 of 7 recovery with equity strategies (pending)

Improve staff diversity

Cultivate an inclusive, engaging and equity oriented learning
environment

Retain students through inclusive support
Provide high touch, high-tech advising
Support college preparation and early credit
Subsidize internet access

Improve college affordability

Address at least 2 occupational pathways - STEM Education,
Healthcare, Engineering selected




Central Coast K16
Mission/Vision

North Star

= Create a Central Coast Region in which historically marginalized students achieve
their goals within K-16 education and local industry, and secure high-wage, high
impact careers that advance opportunities for upward mobility.

= Near Star

= The Collaborative will co-design with all educational partners an equitable, aligned and
effective educational system across the region by prioritizing systemic changes that
benefit economically disadvantaged Latina/o/x students. Building on community
strengths, assets and aspirations, we will ensure fair representation of community and
student voice. In the next three years, using data-informed practices, the Collaborative

will eliminate systemic inequities and advance equity of outcomes for our region’s
economically disadvantaged Latina/o/x students.

= The governance structure was also recently approved and includes provisions for
subregional leadership.




 Upcoming events/activities

Continuation of the Adult Pathways Working group

Development of an Offshore Wind committee to develop
programs to meet workforce needs collaboratively.

Ongoing support for student employment outcomes and
tracking







