Prioritizing the
Public Safety & Services Sector

Linda Vaughn, M.Ed

Regional Director
Public Safety Sector Programs
Bay Area Community College Consortium




Bio/Background

Law Enforcement Background
Community College Adjunct
Police Academy Instructor — South Bay Regional Public Safety Training Consortium

Position Evolved

* Part-time Academy Coordinator into full-time
* Full-time In-Service Coordinator

* Dean then V.P. of Academic Services
5+ years as President

July 2022 accepted PT Regional Director position (FT as of October 2022)




Historical View

* Public Safety Statewide Advisory Committee to the Chancellor’s Office
* Long standing Advisory Committee funded through Perkins Leadership Funds
* Developed Admin of Justice core courses through C-ID process
* Tire Program Compendium Project — Degree Development

* Annual Conferences

* Doing What Matters to Strong Workforce
* Sector Navigators ‘ Sector Directors




BACCC Response

* Creation of a Public Safety Sector Regional Joint Venture (2017)

* Till the need for Sector representation and support
* Dean’s Update Training
® Upskill Faculty

* Develop Marketing Toolkit

* Seed and support creation of statewide EMS Educators Association

* Quickly evolved from regional into having statewide impact
* CCCAOE Presentations



https://sites.google.com/baccc.net/public-safety/law-enforcementadministration-of-justice
https://www.cemsea.org/

BACCEC Response

® Chancellor’s Office Call to Action
* Facilitated curriculum review

* Hosted DEIA training
* COVID

* Advocated for and supported continuance of courses

* Gathered & shared best practices

* Discipline Communities of Practice convenings




Regional Directorship

* 2022 Chancellor’s call to re-envision Regional Consortia

* BACCC vision included a Public Safety Sector Regional Director
* Hired August 2022 as part-time, October 2022 full-time

* Collaborate with Public Safety Sector Regional Joint Venture

* Pathway Development

®*  Dual enrollment

*  Adult learners

* Upskill Faculty

* Employer Engagement
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Regional Directorship

Dedicated PSS Regional Director website

Monthlv Newsletters

Instructional Services Agreements Reference Toolkit

CCCAOE and other presentations
Chancellor’s Liaison - Taskforce(s)

Public Safetv Sector Profile

Public Safety Dean’s 101 Handbook (coming soon)



https://sites.google.com/baccc.net/psregionaldirectorpage?usp=sharing
https://docs.google.com/document/d/1jOMTjovUdFlFdT-vK9abaUHt1KKxlg3Nq6cHw8bbTtU/edit?usp=drive_link
https://docs.google.com/document/d/1cUr2blKpwoigNd5dimtlmOSGiXPEbvxa/edit?usp=drive_link&ouid=100334338621369305893&rtpof=true&sd=true
https://drive.google.com/file/d/1VGFONVfYvh7nE-Qzwi8wOMIVPSgt4Cvp/view?usp=sharing
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BAY AREA We are FHere to Elelp!

COMMUNITY COLLEGE CONSORTIUM
BAY AREA PUBLIC SAFETY

REGIONAL JOINT VENTURE

Linda Vaughn, M.Ed.
Regional Director - Public Safety Sector
lvaughn@baccc.net | baccc.org

(408) 591-4438

Public Safety Sector Regional Divector Website
Hosted by Chabot-1 as Positas Commmunity College District

Holly Bow

RJV Coordinator - Public Safety Sector
holly.publicsafety(@gmail.com
(951) 533-9050 ¢

Regional Joint Venture Page (google.com)

Hosted by 1.os Medanos College 3 :
California
Community

Colleges
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