August 2023

REGIONAL MEETING



« Round 8 Strong Workforce Regional Allocation
planning $8,375,911 (slight increase)

« Submit proposed regional projects by end

ﬁ of September - ongoing projects include
support for Job Developer Positions and

_ o Opt in for JobSpeaker/LinkedIn Learning

+ September 22" Regional Meeting to plan
for regional Industry Engagement

« Executive Council would like information on
proposed projects prior to review by the

Fall regional planning steering committee
- Round 8 Strong - All plans due in NOVA by October 31st
Workforce
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Regional SWP allocations
have been released Spending
Plan should be complete by
the end of September for final
approval by the SCCRC
Steering Committee and
Executive Council

New Regional 4 year SWP
plan due January 31st, should
have content completed by
late November

K12 SWP round 6 request for
applications will be released
today, applications will be due
in mid October
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New Strong Workforce 4
year plan Due Jan 31st

« Plan development will begin in
September

« New plan will align with VisionZ2030
Strategic Directions

« Individuals interested in providing
content for sections please contact me.

« Will have more information after October
12 Convening at College of the Canyons
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SOUTH CENTRAL COAST
REGIONAL CONSORTIUM

STRONG WORKFORCE PROGRAM 4-YEAR PLAN
JANUARY 2021

m POWERED BY
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https://www.cccco.edu/About-Us/Vision-2030/strategic-directions

SOUTH CENTRAL COAST

Strong Workforce 4 year plan contents
REGIONAL CONSORTIUM

STRONG

WORKFORCE
PROGRAM

4-YEAR PLAN UPDATE

Il. Overview of the Region and Engagement in Plan Development
Ill. Overarching Framework, Guiding Principles, and Strong Workforce Program Governance
IV. Industry Engagement - Equitable Workforce and Economic Development
V. Vision 2030 - 3 goals, 6 outcomes and metrics
1. Equity in Success
1. Completion
2. Baccalaureate attainment
3. Workforce
2. Equity in Access
3. Equity in Support
VI. Regional Center of Excellence
VII. K12 Strong Workforce Program
VIIl. Adult Education in the Region
IX. Perkins Comprehensive Local Needs Assessment & Braiding of Funding



Vision 2030 Framework

Vision 2030
3 Goals 17 Actions within Our @
v’ Equity in Success Three Strategic
v' Equity in Access Directions

v Equity in Support
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Vision 2030

6 Outcomes
and Metrics




Vision 2030: A Roadmap for California Community Colleges
7-year. 2023-2030

Three Strategic Directions

Equitable Baccalaureate Attainment
Transfer, CCC Baccalaureate,
High School students, Adult Learners

Equitable Workforce & Economic Development
High Road Training Partnerships in
Healthcare, Climate, STEM, Education

Implications for the Future of Learning
Innovation & Sustainability
Advanced Data Analytics and Generative Al

A Celifornia
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Three Goals and Six Outcomes

Equity in Success:

1. Increase completion of a degree or certificate at a
community college with equity

2. Baccalaureate attainment: Increasein
baccalaureate attainment with equity.

a) Increase Transfer Preparation
b) Increase CC Baccalaureate

3. Workforce: Earning a living wage metric.

Equity in Access:

4. Increase with equity, participation/enrollments
for dual enrollment, justice involved individuals,
veterans, working adults, low-income adults.

Equity in Support:

5. Increase the number of Pell grant recipients and
CCPG recipients.




Vision 2030: A Roadmap for California Community Colleges
7-year. 2023-2030

Equity in Access
Taking learning opportunities to the learner.

Vision for Success) Equity in Support
5-year plan. 2017 — 2022 + Taking support services to current and prospective students.
Governor’s Roadmap ~ Climate Action -
5-year. 2022-2027 Engaging in the four fields of climate practice:

Facilities, Workforce, Community, Resources
Generative Al

Engaging boldly with the
challenges and opportunities of generative Al.
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Generative Al

« Webinar on the use of Generative Al
to assist Curriculum Development

« Orientation for Administrators
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« Request for
applications
scheduled for
release today

« Applications will be
due October 13

« Engagement
sessions for
selection committee
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« September 22 at
Ventura District Office
to plan for regional
industry engagement

« October 6th at with
ASCCC - location TBD

« Please let me know if
you are interested in
hosting an in-person

equest for more in meeting
erson meetings




CTE Collaborative Events and Regional Consortium

<

ACADEMIC SENATE
for California Community Colleges

LEADERSHIP-EMPOWERMENT-VOICE

Providing leadership, empowerment, and voice

to California community college faculty.

Event Dates
Fri, Oct 6 2023, 10am

Deadline to Register/Application Deadline
Monday, October 2,2023 - 5:00pm

The Career and Technical Education Leadership Committee in collaboration with the Regional Consortia are pleased to announce 8 Career Technical Education (CTE) focused mini
conferences in each region. Each of the regional workshops will be tailored to the needs of the specific region. These workshops are intended to empower CTE faculty and other
CTE professionals by providing participants with the knowledge, skills, and insights needed to be effective advocates and problem-solvers on issues impacting CTE students. The

event is free and all are welcome.
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California
Community
Colleges

Sending out Chancellor's

Workforce & Economic Development Division

Office Update regularly

< Chancellor’s Office Update:

New Credit For Prior Learning (CPL) Modules Now Available on the Vision Resource
Center
The California Community Colleges Chancellor’s Office is excited to announce the release

of the new Credit for Prior Learning training modules. Credit for Prior Learning (CPL) helps J P le ase s h are w | t h a p p o p rl a t e

our students complete quality programs faster, increases our colleges’ value proposition,
and confers significant economic and equity benefits to students, colleges, and the state.

staff at your campus

This six-module series has been designed in close collaboration with expert from the field
and will aid colleges and districts in the planning and implementation of CPL. The series
consists of the following modules, all available on the Vision Resource Center (VRC):

1. Introduction (1 hour)

2. Getting Started (1 hour)

3. Working with Faculty (1 hour)

4. Working with Staff and Administrators (1 hour)

5. Working with Curriculum Committee (0.5 hour)

6. Working with Counselors and Veteran Services (1 hour)

The modules can be accessed by logging on to the Vision Resource Center
visionresourcecenter.cccco.edu/login and searching for the modules listed above or
accessing the full playlist by searching for “Credit for Prior Learning: Planning through
Implementation”.
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Vice Chancellor of
the WEDD Division

Job Posting: Vice Chancellor, Workforce and Economic Development

« Sandra Sanchez, Vice Chancellor ; Aoy ow |
. . . . =5 > JC-388410 - Vice Chancellor, Workforce and Economic Development Applicafion M.ethods:
fo r t h e \N E D D D | VI S | O n W I ll b e ; = CEA Electronic (Using your CalCareer Account)

$11,102.00 - $13,226.00 per Month By Mail
Drop-off

8 Print Job

Final Filing Date: 9/7/2023

returning to East LA College on

October 1%t A recruitment is
ongoing for her replacement.
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NEXT MEETING SEPTEMBER 22ND
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