
SHAPING THE FUTURE OF EDUCATION



VISON 2030
Impacts for the SCCRC



HISTORICAL 
CONTEXT
It will leverage our partnership with the 
Governor and Legislature’s Multi-Year 
Roadmap Between the Newsom 
Administration and the California 
Community Colleges, which identifies 
priority workforce development in key 
industry sectors and a commitment to 
ninth grade to bachelor’s degree 
attainment. And with Vision 2030, we will 
take on heady challenges and 
opportunities around generative AI, 
climate change and optimizing data 
systems and their use in support of 
students.

https://dof.ca.gov/wp-content/uploads/sites/352/Programs/Education/CCC-Roadmap-May-2022.pdf
https://dof.ca.gov/wp-content/uploads/sites/352/Programs/Education/CCC-Roadmap-May-2022.pdf
https://dof.ca.gov/wp-content/uploads/sites/352/Programs/Education/CCC-Roadmap-May-2022.pdf
https://dof.ca.gov/wp-content/uploads/sites/352/Programs/Education/CCC-Roadmap-May-2022.pdf


THE HOW 



ADVANCING THE 
VISON
This work will advance student success, access, support and socio-
economic mobility with equity.

People — Active partnership with people in the field to guide practice, 
and bring data, technical assistance and needed supports.

Systems — Systems Development to remove barriers at scale. 
Examples: data systems and common ERP, common course numbering 
and intersegmental learning management

Resources — Lead state, federal and philanthropic resource 
development, to support fiscal sustainability and maximize local 
resources.

Policy — Identify and advance policy reform across state, federal, Title 
V and local district policies, to unlock potential.



3 KEY GOALS



EQUITY IN SUCCESS

i. Increase completion of a 
degree or certificate with equity

ii. Increase baccalaureate 
attainment with equity

iii. Increase share of graduates 
earning a living wage



EQUITY AND 
ACCESS

Increase participation/enrollments 
for dual enrollment, justice involved 
individuals, veterans, working adults, 
low-income adults



EQUITY IN SUPPORT

Increase number of Pell grant and 
CCPG recipients

Reduce units to Associate Degree 
for Transfer



3 STRATEGIC DIRECTIONS



EQUITABLE  BACCALAUREATE ATTAINMENT

Equitable Baccalaureate Attainment
Enabling baccalaureate attainment for every Californian 
requires meeting the unique needs of current and prospective 
learners regardless of age, race, socioeconomic status and 
previous educational attainment. Supporting the state’s 
credential attainment requires that we deepen our work to 
dismantle the “traditional” architecture of institutions and 
adapt to today’s students.



EQUITABLE BACCALAUREATE 
ATTAINMENT – STRATEGIC DIRECTIONS



DIRECTIONS

Increase dual enrollment with equity by ensuring completion of a certificate, Associate Degree for 
Transfer and/or the community college baccalaureate.

Increase justice-involved Californians’ enrollment in certificate completion, associate degree 
completion and the community college baccalaureate.

Improve student access, success and support to quality online programs of study.

Increase the number of students who are eligible for, apply for, and receive federal, state and 
local financial aid grants – including the federal Pell Grant, the state Cal Grant and the California 
College Promise Grant.

Increase the percentage of all students, particularly working adults and students with dependent 
children, who attend full-time, persist, and complete certificates, credentials, associate degrees 
and community college baccalaureate degrees as a result of increased access to flexible 
schedules and credit for prior learning.

Increase the percentage of full-time students, their persistence and completion of certificates, 
associate degrees, and community college baccalaureate degrees with particular focus on 
students who have dependent children or are working adults with flexible schedules and provide 
credit for prior learning.

Decrease credits lost from California Community Colleges to California State University and 
University of California systems through improved articulation and program pathway mapping.

Bring financial support to students through policy reform (e.g., Cal Grant, Pell, work-study, basic 
needs) and align the flow of data across systems of education and public social services to 
remove barriers that hinder access and persistence.



EQUITABLE WORKFORCE AND ECONOMIC DEVELOPMENT

Equitable Baccalaureate Attainment

Vision 2030 will empower today’s students, both current and 
future, and improve their social and economic mobility. This 
will be achieved through robust workforce development 
initiatives that will equip students with the skills and 
knowledge needed to thrive in today's ever-changing 
economy. Our focus aligns with the Governor’s Roadmap for 
California Community Colleges and supports evolving 
workforce needs in key areas such as healthcare, climate 
action, STEM and education.



EQUITABLE WORKFORCE AND ECONOMIC 
DEVELOPMENT-STRATEGIC DIRECTIONS



DIRECTIONS

Increase educational access for prospective low-income students 
by developing a high tech/high touch system to take customized 
educational and training opportunities to them.

Expand experiential and work-based learning (e.g. 
apprenticeships, internships, etc.), incorporating the Learning-
Aligned Employment Program (LAEP), for all students to enhance 
their social and economic mobility. Expand access to healthcare 
programs.

Healthcare: Expand access to healthcare pathway programs with 
particular attention to mental and behavioral health and acute 
care.

Climate: Advance community college engagement with the four 
fields of climate practice: facilities and operations, workforce 
and curriculum, community engagements and benefits, resource 
development.  STEM: expand success, access and support in 
Science, Technology, Engineering and Math (STEM) disciplines for 
historically under-represented students. Education: Increase 
statewide capacity of career education experts including teacher 
shortage fields, and community colleges’ child development 
pathways, such as transitional kindergarten.



FUTURE OF LEARING

The Next Frontier – Implications for 
the Future of Learning

Vision 2030 prioritizes data-based, student-centered strategies 
to bring college to our communities and equitably strengthen 
outcomes for all Californians. We will explore opportunities to 
leverage technology in instruction and for our communities. 
Our focus will include policy reform, systems development, “in 
the field” activities, data disaggregation and resource 
allocation.



DIRECTIONS

Improve the student experience with the use of generative 
AI as a tool to create adaptive learning experiences that 
adjust in real time to students' needs and abilities.

Modernize system technology infrastructure to expand the 
use of real-time data analytics and systemwide data 
resources to support online education delivery and faculty.

Expand the use of data analytics to learn from “big data” 
in our system. (e.g., Student Information System, Learning 
Management System) to inform improvements to advance 
success, access and support for our students with equity.)

Develop an analysis of the impact of generative artificial 
intelligence (AI) technology and its potential implications 
for teaching and learning and take the necessary action in 
policy reform, systems development, and practices to 
advance success, access and support for our students.


