South Central Coast Regional Consortium (SCCRC)

Allan Hancock College | Antelope Valley College | College of the Canyons | Cuesta College

Moorpark College | Oxnard College | Santa Barbara City College | Ventura College

SCCRC Regional (Zoom) Meeting
Friday, November 17,2023 9:00am - 11:00am

Zoom recording of this meeting

MEETING MINUTES
9:00 - 9:05 am Welcome & Introductions (See attendee list attached)
9:05 -9:15am Executive Director Update - Holly Nolan Chavez (see PPT)

e Proposed Spring Career Events
o Regional Career fair in the spring targeting industry sectors — Ventura
o Family Engagement nights - Santa Barbara County (AHC and Cuesta)
o New Regional Strong Workforce Program (SWP) 4-year plan update — writing team
formed and plan will reflect the following:
o Career and Technical Education (CTE) State Plan
o California Community Colleges Chancellor’s Office (CCCCO Vision 2030)
o Governor Newsom's Executive Order for Career Education
o Deans Deep dive into industry sectors/data - Planning meeting after
Thanksgiving
o Yearly updates
e Community College SWP Survey coming out from the Chancellor’s Office
e Chancellor’s Office/California Department of Education (CDE) workgroup - Holly and
Giselle on working group with the CO and CDE. Follow on to CTE regional
convenings
e (Get Focused, Stay Focused Conference at Santa Barbara City College - Jan 11-12, 2024
Complementary registration for South Central Coast Regional Consortium Members
Focus on Dual Enrollment with California Community College Chancellor, Sonya
Christian, PhD and SBCC Superintendent/President Dr. Erika Endrijonas.
e Regional program recommendation process- making changes to certificates, etc.
o Reminder about program recommendation process (see detail on slide)
o Notice of Intent (NOI) - Not required, but recommended in our region

9:15 - 9:25 am Chancellor’s Office Update/ Q&A - New Dean at CCCCO, Lucia Robles
e Introduction of new Dean, Lucia Robles
e Workforce and Economic Development Division (WEDD) Monthly Program
Updates now shared here.

9:25-9:35am K12 Strong Workforce Program Update - Giselle Bice, K14 TAP (handout posted with
these minutes)
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Round 6
e 14 applications - all eligible to be read
e 12 applications met the cut score of 75 and eligible to be funded- total ask
$14,695,295, with $10,037,390 funded (total regional allocation)
e Appeal window - Can only appeal the process, not the amount funded
(appeals due 12/3/23 to the Regional Consortium Chair, Holly Nolan Chavez)
o List of Preliminary awardees:

LEAD AGENCY PATHWAY IMPROVEMENT TITLE

William S. Hart Union High Preparing Students To Fill Local Jobs In Product Innovation & Design and Food Service & Hospitality
Oxnard Union High Building Skilled Trades in Construction and Advanced Manufacturing

iLEAD Hybrid iLEAD The Way: Building College/Career Readiness in Small Charter Schools

Antelope Valley Union High Advancing High-Quality Pathways

Fillmore Unified Design Education for Students Interested in Graphics and Narration (DESIGN@Fillmore) Project
Career Education Center Preparing the Next Generation: Healthcare & Public Safety Pipelines

Santa Barbara County ROP-North Build, Improve & Align K-14 CTE Pathways to ensure English Learner Success

Ojai Unified The Business of Education

Santa Barbara Unified Re-engaging SED Students Through Mentorship & Community Connection

Ventura Unified Building a Sustainable Student-Run Business Enterprise

Santa Paula Unified Creating a Building & Construction Academy in Santa Paula

San Luis Obispo Co. Office of Education SLO STEM ED Post Secondary Enhancements, Support, & Sustainability 2023-2026

Upcoming K12 SWP Round 6 Key Dates are as follows (2023-24 RFA, p. 16):
DATE EVENT

November 17,2023 K12 SWP preliminary awards announced
December 3, 2023 Appeals due to SWP Regional Consortium
December 16,2023 = K12 SWP Regional Consortia communicate intent to award funds to LEAs
January 2024 Regional Consortia initiate subcontract process
January 1, 2024 K12 SWP project term begins
June 30, 2026 K12 SWP project term ends

9:35 -9:45 am Fiscal Agent Director Update - Luann Swanberg, Fiscal Agent Director
e Community College Strong Workforce Program (SWP)

o Regional Consortia NOVA Resource Bank (Nova.regionalconsortia.net)
* Introduced at session at CCCAOE
* Upload SCCRC NOVA tools and resource (email to Luann) if you

have something to include

* Resources for K12 SWP coming next

o Regional Round 8 (23/24) SWP Sub-Award Notification and Spending

Plan

» Approved by the Santa Barbara City College District Board on Nov

9,2023



https://sccrcolleges.org/strong-workforce-program/community-college-swp/
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South Central Coast Regional Consortium (SCCRC)

Allan Hancock College | Antelope Valley College | College of the Canyons | Cuesta College

Moorpark College | Oxnard College | Santa Barbara City College | Ventura College

* Email sent Nov 16, 2023 with a copy and instructions on signatures
via Adobe Sign and invoicing

* Get your Round 8 plans in NOVA (fully budgeted District Allocation
required for payment of 70% advance)

o Reporting

* Jan - Jun Reports were due on Nov 15

* Chancellor’s Office SWP web page, and scroll down to the SWP
Resource Center section on the page.

* Please note that the reporting cadence changed in Round 8 (23/24)
from Nov 15 to Aug 15

e K12 Strong Workforce Program (K12SWP)
o Closing out Round 3
o Round 4 ends June 30, 2024
o Round 6 Grantee Meeting - Jan 17, 2024 @ 9 am

e Regional Coordination and Collaboration (RCC) Grant
o Fiscal Agent Meeting regarding RCC EWD Quarterly Fiscal Reporting -

Tuesday, 12/5/23 at 11:00am

9:45 - 10:00 am Presentation: Calbright (see PPT)
Tamika Connor, Senior Vice President for Strategic Initiatives at Calbright
Shannon Kobes, Project Manager at Calbright
Tamika Connor, Senior Vice President for Strategic Initiatives at Calbright, presented
updates from Calbright College, including enrollment, accreditation status, research &
development, and Competency Based Education (CBE) academic offerings for adult
learners.

10:00 -10:10 am Presentation: Baccalaureate Program at Allan Hancock College (Applied
Professional Studies) (see PPT and handouts)
Rick Rantz, Dean of Academic Affairs, Allan Hancock College
QUESTIONS:
o Anticipate resistance from CSU and UCs
e TOP Code is different - not Business Admin program (trying to distinguish
difference from 4-year)
e Working with Cuesta and other state and local politicians, employers, to make it
happen.

10:10 -10:55 am Brief Report-Outs/Updates
o (alifornia Community College Association for Occupational Education
(CCCAOQE)- Michael Hoffman, Regional VP for CCCAOE, at Moorpark College. (see
PPT)
o Mike on Universal Design group through CCCAOE
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e Centers of Excellence -Shawn Kern
o Wrapping up large projects
* Clean Green Jobs
» SCAG - multi-county
o Program recommendation reports delayed but caught up (responding
to requests from exploratory to supporting Baccalaureate Degree
Program applications)
e (Career Connect - Paula Hodge
o Finalizing questions for Perkins Comprehensive Local Needs
Assessment (CLNA) survey (completed by end of year)
o Will be sent out via Career Connect before the end of the year
e K16 Collaborative
o Awarded $18.1 M in CERF region (healthcare, STEM Education, &
Engineering and Computing)
e Baccalaureate Degree Program

10:55-11:00am  Regional Program Recommendations/Notices of Intent

o There are 0 new Recommended Programs since our October 18th meeting.

All are listed on the SCCRC website under RECOMMENDED PROGRAMS, and can
be viewed in full at www.regionalcte.org.

e Notices of Intent (NOI)- There was 1 new NOI submitted since our last meeting.
All NOIs can be viewed HERE.

GOT NEWS?

Submit with details to alake@sccrcolleges.org.
When submitting your events/meetings for our monthly Events Memo or for posting on the SCCRC website
please provide a short description as if the reader has no background.

REGIONAL CALENDAR OF EVENTS

All can be viewed on our website at https://sccrcolleges.org/events-meeting-calendar/

2023 Meeting & Event Dates
Dec8 9-1lam  SCCRC Regional Zoom Meeting (Register HERE)

If any college is interested in hosting an in-person or hybrid meeting, please let Holly know.

2024 Meeting & Event Dates (next page)
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2024 Meeting & Event Dates

Jan11 8a-3:30p Vision 2030: Success with Equity - A Dual Enrollment Convening

Jan 19 9-1lam SCCRC Regional Zoom Meeting (Register HERE)

Feb 20 9-10am SCCRC K12 SWP Collaborative Zoom

Feb 23 9-11am SCCRC Regional Zoom Meeting (Register HERE)

Mar 12 9-10am SCCRC K12 SWP Collaborative Zoom

Mar 15 9-11am SCCRC Regional Zoom Meeting (Register HERE)

Apr 16 9-10am SCCRC K12 SWP Collaborative Zoom

Apr 24 TBD SCCRC Regional Meeting at CCCAOQE, Sacramento (Register HERE)

HELPFUL LINKS AND INFORMATION

Chancellor’s Office Workforce and Economic Development (WEDD) Memos
Chancellor’s Office WEDD Webinars

Chancellor’s Office Vision Resource Center
https://visionresourcecenter.cccco.edu

Community College and/or K12 Strong Workforce Listserv’s
Go to the following links to subscribe to the Chancellor’s Office Community College and/or K12 Strong
Workforce Program listservs. (Please note that there have been issues with the maintenance of these lists.)

http://subscribe.wfd.strongworkforce.net
http://subscribe.k12.strongworkforce.net

Chancellor’s Office System Webinars

Recordings of Chancellor’s Office System Webinars, and any related materials, can be found in the Vision
Resource Center by following the steps below:

e Login to the Vision Resource Center at https://visionresourcecenter.cccco.edu/login (or create an
account to get started)

e After logging in, under the “Communities” menu, visit “All Communities” and look for “CCC | Webinars,
Conferences, and Events”

e Select the community and then click “Join Community” to access the content.
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