South Central Coast
Regional Consortium

December 2023 Meeting
Happy Holidays!




Dual Enrollment —
Community of Practice

* First meeting will be held in January.



Employer Engagement
Reporting

Next report due January 10t.



- LAEP Presentation

"« Information and advocacy updat




Regional SWP Plan 2024-28

e Draft mostly complete.

* Thank you to all who contributed.




Vison 2030
DIVE]

Enrollment
Convening

SB Californ Career
Commu Ladders
SANTA BARBARA Colleges ProjeCt

CITY COLLEGE

Vision 2030: Success with Equity
a Dual Enroliment Convening

This regional convening for the South Central Coast is hosted by, and embedded in, the
Get Focused Stay Focused Conference. Both days of the conference are free for
college and high school faculty and staff in the South Central Coast Region thanks
to the support of the SCC Regional Consortium and GFSF.

Dr. Sonya Christian Dr. Erika Endrijonas

Chancellor Superintendent / President
California Community Colleges Santa Barbara City College



Vision Aligned Reporting
Regional Convening

* Save the Date
* February 21, 2024 at the Hilton Garden Inn, Goleta

* The Vision-Aligned Reporting regional convenings will
provide attendees with training and information on the
Chancellor’s Office’s new comprehensive reporting tool
and process. These events are also designed to (1) bring
college implementation leads and campus program staff
together to begin discussing how best to organize their
work for the greatest impact on their campuses and (2)
allow program staff the opportunity to meet with their
regional counterparts to discuss program-specific
strategies for collecting reliable data. Each college may
send a team of ten people.

* Moreto come.




Center of Excellence
- Transition

* Working with the CCCCO on a transition
plan.




Regions at Work Conference

2023

Cahfornia Regions
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ORANGE
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CONSORTIUM

WORKFORCE
DEVELOPMENT ALLIANCE

Fall 2023 Inaugural California Regions at Work Conference
JW Marriott — Anaheim

1775 South Clementine Street Anaheim e California ® 92802




