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Regional Funding Supporting Student Throughput

K12 SWP

Supports career 
exploration & CTE 
Pathways (Clarify the 
Path)

CC SWP

Supports students 
matriculating to post 
secondary (Entering the 
Path and Staying on the 
Path)

CCCCO EWD

Supports student 
employment outcomes 
(Completion)



Regional Guided Pathways Framework

1

A. Regional Leadership 
and Workforce Priorities: 
Cultivate and develop 
regional leadership, 
communication, and 
support structures that 
improve outcomes for 
students, employers, and 
communities.

2

B. Build and Clarify the 
Path: Design well-
articulated career 
education pathways that 
increase the likelihood of 
students achieving 
economic prosperity.

3

C. Enter the Path: Ensure 
potential students know 
career education 
pathways through early 
career exploration, 
communication, and 
outreach.

4

D. Stay on the Path and 
Ensure Learning: Promote 
student career 
development to high 
school and college 
students, counselors, 
parents, and the 
community. 

5

E. Employment 
Preparation and 
Transition to Work: 
Provide diverse 
opportunities that prepare 
students for a seamless 
transition into careers or 
career advancement.



Upcoming meetings

• January 2024 at Allan Hancock 
College
• February 26-27 Vision 2030 

Convening
• Location TBD



Finalized Spending Plan

BOARD APPROVED ON NOVEMBER 
14, 2024.

PLEASE USE THIS INFORMATION FOR 
YOUR REGIONAL PLANS IN NOVA.



Final 2024-25 Regional Distribution

REGIONAL FUNDING DISTRIBUTION Total 24/25 Sub-Award

Allan Hancock Joint $638,686
Antelope Valley $942,699
San Luis Obispo County $682,732
Santa Barbara $666,234
Santa Clarita $1,023,438
Ventura County (MC, OC, VC) $1,982,060



Career Connect Update



Why?

• Increase awareness of Community 
Colleges and Career Education 
programs

• Networking opportunity
• Share best practices and resources
• Support for K-14 counselors

Benefits:



Impacts

Counselors are critical allies!

You can help shape and support their role

• increased awareness and understanding of career education 
programs

• increased enrollment and completion of career education programs

Counselor support leads to:



Perkins 101 For community college Deans 
and CTE Administrators



Happy Holidays!
No December meeting.


