South Central Coast
Phased Implementation
Framework 2025

Advancing Access, Equity, and Success in
California’'s Community Colleges




Data Sources

» South Central Coast Regional Convening, May 2025
« SCCRC Strong Workforce Goals

» California Community Colleges Chancellor's Office
(CCCCO) Vision 2030 Framework




Why This Framework Matters

- Aligns the South Central Coast region with CCCCQ's Vision 2030
priorities

- Ensures equitable access, career-aligned pathways, and community
partnerships

 Provides a structured, phased approach for sustainable transformation

« Supports data-informed decision-making to close equity gaps

 Prepares students for transfer, career success, and lifelong learning

 This approach is a roadmap to accomplish our goals and not anything
being mandated by the CO




Phase A:
Foundations & Infrastructure

* Focus: Laying the groundwork for equitable access and career-aligned programs

- Key Actions:
* Establish K-12 partnerships for dual enroliment and outreach

Launch bilingual community awareness campaigns

Build employer advisory boards
* Implement DegreeWorks & Program Mapper

* Develop regional CPL policies and training

« Measurable Outcomes: 3 new DE partnerships/district, 50% DegreeWorks adoption
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Phase B:
Capacity Building & Expansion

* Focus: Scaling strategies that address equity gaps and workforce alignment

» Key Actions:
Expand internships & apprenticeships
Increase structured WBL in CTE programs
Develop bachelor's degree proposals
Enhance auto-awarding of degrees & CPL
Implement regional outreach & recruitment
Measurable Outcomes: 20% growth in DE, 30% CTE WBL participation
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Phase C: Innovation &
Systems Integration

» Focus: Leveraging technology and data for equity & effectiveness
» Key Actions:

- Standardize Al-driven early alert systems

* Integrate transcript evaluation & CPL tracking

« Expand DegreeWorks, TES, CRM adoption

 Launch regional equity-focused dashboards

 Train faculty/staff in Al & CPL tools

» Measurable Outcomes: 100% Al adoption, regional credit tracking




Phase D: Policy Integration &
Sustainability

 Focus: Institutionalizing policies & ensuring long-term funding
» Key Actions:

 Evaluate Vision 2030 strategies

« Secure long-term funding

« Embed CPL & WBL in governance

« Develop permanent employer-sector consortia

* Recognize leading colleges

» Measurable Outcomes: Statewide adoption, sustained funding




Next Steps

 Gather feedback on this approach

« Align college and regional plans with the phased framework

» Monitor and measure progress using defined outcomes

* Foster collaboration between colleges, employers, and communities

 Secure long-term sustainability through policy and funding
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