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Ventura County Based 501(c)3 Founded in 1996

● Serves Ventura & Santa Barbara Counties with 
specialty concentrations in Los Angeles

● Focus on public-private partnerships

● Economic development focus on business 
growth and retention, entrepreneurship, 
business attraction, regional research and 
analysis

● Deliver business consulting, provide access to 
capital and support strategic initiatives that 
support the regional economy

● 18 full-time staff members with over 45 
business advisors on contract

ABOUT EDC



ENGAGE NOW

Ready to help build the upskilling culture of your organization?

STEP 1:  Identify your employees who could benefit from digital upskilling. 

STEP 2:  What are your training plans for 2024?

STEP 3: Meet with the EDC to discuss:
∙ Is there a class we could partner to provide in the workplace?
∙ Can the EDC offset some of your training costs through reimbursement?
∙ Do you have employees who can benefit from our English-language workplace literacy 

program (for immigrants and refugees)
∙ Do you want to join the VCIC as a member, partner, or sponsor (No cost for members or 

partners)
∙ Should you designate someone to participate in the EDC Upskilling Roundtable peer 

learning network (Next event is December 5th!)

DIGITAL UPSKILLING INITIATIVE



The Ventura County Digital Upskilling Training Program is an economic 
mobility initiative that seeks to increase earning potential and 
opportunities for participants. 

● Assemblymember Jacqui Irwin secured $5 million in the 21- 22 
State Budget for a Digital Upskilling Pilot in Ventura County

● 4-year initiative (June 2022-Dec 2025)

   BACKGROUND

Pilot innovative digital upskilling 
programs that can be scaled across CA



3 GROUPS PROVIDED NO COST UPSKILLING CLASSES

ICT UPSKILLING FOR 
CURRENT WORKERS 

who already have some 
basic digital skills but need 

training and/ or specific 
industry certifications to 

qualify for more 
opportunities.

SMALL BUSINESSES 
and entrepreneurs who 

need to get their 
business online and 

implement ecommerce 
to grow and stay 

competitive.

GETTING YOUR SMALL 
BUSINESS ONLINE

NEW TO TECH 
LEARNERS 

who need basic digital skills 
to get a well-paying job.

COMPUTER BASICS COMPTIA A + & SEC+ 
GBL AWS CERTIFICATES

GET YOUR SMALL 
BUSINESS ONLINE



COMPUTER BASICS 
Replication the Success of the Ventura County Initiative



I. The Need for a Computer 
Basics Course

II. Course Overview

III. How to Teach the Course

IV. Replication Toolkit 
Resources

ABOUT THE EDC  CONTENTS



The Computer Basics program was developed by the 
nonprofit Economic Development Collaborative 
(EDC) to train and empower individuals underserved 
by current upskilling opportunities and who have little 
to no experience with computers, enabling them to 
confidently navigate the digital world, improve their 
job prospects and increase their earning potential. 

EDC created a Computer Basics Course Replication 
Toolkit that can be used by anyone FOR FREE to 
expand the impact of the course and get the critical 
curriculum to more people across the state. 

The program is part of a four-year, $5 million-dollar 
Ventura County Digital Upskilling Initiative created by 
funding secured by Assemblymember Jacqui Irwin.

   BACKGROUND

One of the core 
goals was to: 

Pilot an 
innovative 
digital upskilling 
program that 
could be scaled 
across CA



 NEED FOR COMPUTER BASICS COURSE

Without digital skills, people cannot:

Search for, apply for, and interview 
for a job

Enjoy the flexibility of being able to 
work remotely

Earn the higher wages given to 
middle-skills workers

Reserve an airline ticket, hotel 
room, table at a restaurant, or 
even a picnic table at a park
 

Access online or digital payroll 
systems, workplace benefits, and 
work schedules

Avoid cybersecurity threats and 
scams

Communicate with a boss, 
coworker, friend, or child’s teacher

People without digital skills are in 
danger of being left further 
behind as digitization expands. 



  WHAT PARTICIPANTS LEARN

Units of Study 
1. Basic Computer Intro- Turn on and shut off a computer, 

using a mouse, keyboard functions

2. Exploring the Computer- Using file explorer, locate a 
downloaded item, Computer settings, using a mouse

3. Google Accounts and Email- Create and use email

4. Chromebooks- Set up and work on a Chromebook

5. Introduction to the Internet- Web browsers, hyperlinks, 
internet search

6. Using the Internet- Internet Security, Two-factor 
identification, completing online forms, etc.

7. Word processing- Creating, saving, & using documents

8. Video Calls- logging in and navigating a virtual call

What is this course 
meant to achieve? 

The course is designed to 
give individuals the basic 
computer skills and 
confidence they need to:

● Navigate digital 
devices

● Be more technically 
proficient in the 
workplace

● Get a better job

● Access additional 
resources



• Adult learners with limited to no 
digital or computer skills.
 

• Learners who need more 
computer skills to get a job or to 
move into a higher-paying job.

• Participants need to have basic 
literacy skills, including basic 
reading and writing skills.
 

• English or Spanish-speakers

•   

TARGET AUDIENCE



     HOW THE COURSE IS TAUGHT

● Short Course: 6-8 week course (~24 hours)

● Taught by an instructor in a classroom setting (Ideally with a super staff)
● Small class size: Recommended max. class size is 15 students.

● Curriculum material available in English and Spanish
● Learners completed course using a Chromebook 

● Provided “Direct to community” at community sites when possible (E.g.; 

Housing Authority, Elementary School, Juvenile Justice Ctr.)

● FREE to all learners



   WHY CHROMEBOOKS?

Affordability
• Cheaper to purchase and maintain 
• Don’t need to buy software (e.g.; MS Office)

Evolving Workplaces 
Many are converting to the cloud and already use 
Google suite. Using Google prepares learners for the 
future of work

Cloud-Based Storage & Collaboration
Integrates with Google’s suite of cloud-based tools 
that can be used to share and teach. 

Ease of Use 
Simplified Chrome OS that streamlines applications 
which can help adult learners. 

Why does the course 
teach students to use 
Chromebooks & 
Google documents? 

During the pilot program in Ventura 
County, every student received a 
Chromebook that they were able to 
keep upon completion of the course. 
Chromebooks are more accessible 
than personal computers (PCs), and 
they also provide access to the FREE 
Google suite of services.



50
Average 

Age

  750+

   40+ 

IMPACT OF COMPUTER BASICS PROGRAM

70% 
Female

75% 
People of 

Color 

65% 
Native 

Spanish              
Speakers

WestEd evaluated the course & found 
statistically significant learning gains

Classes to Date

Students 
Trained to Date



COMPUTER BASICS IMPACT TO DATE

6 months after the course*:
● Most participants use Chromebook 3-7 times a week
● The course gave the students the confidence to try new things using technology
● 80% of respondents want to take another computer class
● 53% said that the course helped them get a better job
● Participants have newfound access to online scheduling, remote education 

opportunities, and other online resources.

*6-month follow-up to all 63 students who participated in the pilot.  

The course has changed how people carry 
out activities in their personal and work lives. 



“Thank you for the great opportunity 
to learn how to use a computer. Not 
only did it help me to be able to help 
my daughter, but now I can make my 
payments online, I can look for the 
information I need.  

The most important thing is that I will 
get a better position in my job and 
that's great. Thank you very much.” 

– Itzel H. 



“Before the course, I 
looked for someone to 
help me complete 
computer tasks at work, 
and now I can do them on 
my own. Looking towards 
the future, I recommend 
this class because it will 
help you to get a better 
job and to climb and not 
stay where you are.”  

- Maria R. 



“Before I came here, I didn’t 
know anything about 
computers, and now I feel very 
comfortable working with one. 

The teacher was very 
energetic, and I learned a lot. 
Now I can pay bills online and 
conduct other business on the 
computer.” 

– Richard B



• Bilingual Digital Upskilling Curriculum                                                     
(Google Slides presentations and notes for all 8 units)                                                                                                                                 

• Student Activities and Worksheets

• An Instructor Guide 

• Program-Evaluation Tools to help orgs.                                                                             
measure the impact of their courses

• Program-Administration Tools to help                                                                                    
implement and scale the program (such as marketing fliers)

REPLICATION TOOLKIT

To expand the reach and impact of the program, EDC 
created the Free Computer Basics Replication Toolkit that 
provides everything you need to teach the Computer 
Basics course to adult learners. The toolkit is available to any 
organization, school or community group that wants to teach 
essential computer skills to others. 

https://docs.google.com/document/d/19cmMy-M86zfa9O-1tD9WUdP-jdakk_rmEn3aVZ1dN5c/edit?usp=drive_link


GET YOUR 
SMALL 

BUSINESS 
ONLINE 



 NEED FOR THE GET YOUR BUSINESS ONLINE COURSE
When businesses are not online they cannot: 

Have website & Be found in online 
searches

Increase revenue through online 
sales and customer identification

Reach customers

Expand into new business 
opportunities available online and 
through remote opportunities

 

Create or send invoices

Access online or digital payroll 
systems, increase operational 
efficiencies

Avoid cybersecurity threats and 
scams

Communicate with a employees, 
coworkers, clients, and customers

83% of shoppers conduct research online before visiting a physical store

41% go directly to online stores or business websites.

$$$



GET YOUR SMALL BUSINESS ONLINE COURSE

Teaches business owners and entrepreneurs essential digital skills that 
are needed to get their businesses online. Helps students modernize 
their businesses and implement ecommerce to grow and stay 
competitive in an increasingly digital world. 

Students learn how to 
• Launch & Create A Business Website
• Identify Digital Marketing Tools 
• Use Email Marketing
• Make a Company Searchable Online (SEO)
• Create and Implement Online Marketing 
• Implement Ecommerce Strategies
• Create Social Media Content
• Develop A 6-Month Action Plan



     HOW THE COURSE IS TAUGHT

Target audience: Microenterprise or small business owners 
with no or very minimal online business presence

• FREE to all learners
• 9-session course to accommodate busy schedules
• Taught in-person and online
• Provided in English or Spanish
• Small class size (15-20 students)
• 5 FREE hours of one-on-one business consulting (2 course 

required hours and 3 bonus hours)



GET YOUR SMALL BUSINESS ONLINE – IMPACT

155
people trained 

to date

77% 
of participants 

are Female

62% 
said their confidence 
has increased A LOT

72% 
of participants are 

People of Color

47
average age of 

participants

10
classes to date



“I’ve been an illustrator and a 
mural artist for 27 years, before 
tech, before online, before 
social media. I felt very 
overwhelmed in the next kind 
of pivot that I was in so I 
decided this class was the 
perfect fit for me. There was a 
lot of information, but the 
advisors, the workbook and 
the web learning center 
helped me pinpoint my 
targeted next steps.”

-Traci Adams



The NO-COST Get Your Small Business Online Replication Toolkit 
includes curriculum and instructor tools in English and Spanish!
• Full curriculum in English & Spanish
• Ready-to-use or modify Google Slides
• presentations with instructor notes
• Student activities & worksheets
• Detailed instructor guide with lesson plans
• Program administration & evaluation tools

REPLICATION TOOLKIT



PARTNER EXPECTATIONS

1) Send the EDC updates on your course’s progress 
Share Cohort Outcomes Form with the EDC upon completion of a training cohort. Email the 
form to info@edcollaborative.com. 

a. # of total classes completed to date
b. # of participants per class
c. Demographic information of students (with no student-identifying information)
d. Outcomes (# of completers, any follow-up outcomes such as increase in wages, better job, etc.)
e. Success stories

2) Give attribution & acknowledgment to the Digital Upskilling Initiative of the EDC of 
Ventura County  
Suggested language is provided below:
“The Computer Basics training program was developed by the Economic Development Collaborative of Ventura County, 
California, to increase the digital skills of adult learners. The program is part of a larger EDC Upskill Initiative that seeks to 
expand the opportunities and earning power of Ventura County participants by providing them with much-needed 
digital skills, training, and resources to help both individuals and employers in the county grow.

The Computer Basics program initiative was made possible by State Assemblymember Jacqui Irwin, who developed the 
project idea and secured $5 million in state general funds for a Digital Upskilling pilot in Ventura County from June 2022 to 
December 2025.”

I want to replicate the Computer Basics Course. Now what? 

mailto:info@edcollaborative.com


QUESTIONS? 



“Not every initiative should be delivered at large scale, but if 
the aim is to expand and deepen the impact of a particular 
project, program, innovation, or approach, then designing 
with scale in mind from the start is a must.”  

– Brookings.edu



JAIME FALL
EDC Workforce & Economic Strategies Director
jaime@edcollaborative.com

JESSICA DAUGHERTY 
Consultant
jessica@causeimpacts.com  

QUESTIONS? 

mailto:jaime@edcollaborative.com


APPENDIX








