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K12 SWP Rounds 1- 8
Funding by Subregion

SANTA BARBARA & SLLO
27,3(%)

NORTH LA
34.9%

e SANTA BARBARA + SL.O $22,103,415
e VENTURA $30,502,313
e NORTH LA $28,219,235

VENTURA
37.7%




Evolution of
K12 SWP Funding

Early Rounds

The 1nitial funding rounds focused on

establishing foundational capacity and
building trust among stakeholders for

sustainable impact in education.

Later Rounds

The subsequent funding emphasized strategic
precision and equity-driven design, ensuring
alignment with future workforce needs and

regional economic goals.
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What the Data Shows

System
IL.eaders

Sustained investment in
system leaders demonstrates
trust and scalability across K-
14 pathways, ensuring effective
implementation of

educational 1nitiatives.

High-Skill
Sectors

Growing intensity in Rounds
6-8 reflects alignment with
high-wage, high-skill sectors,
preparing students for careers
in Al, healthcare, and
advanced manufacturing.

Expanded
Participation

Expanded partnerships with
elementary, charter, and
alternative education promote
early exposure and equity,
focusing on underserved
students and enhancing
educational access.



Equity & Workforce System
Access Alignment Coherence

Targeting disproportionately  Aligning education funding Fostering collaboration among

impacted students ensures with labor market needs K-12, community colleges, and
equitable pathway design and creates stronger talent industry enhances coherence,
support systems that foster pipelines, ensuring students aligning efforts to build a

inclusivity and opportunity  meet the demands of today’s  skilled workforce for future
for all learners. evolving economy. challenges.



Alignment to Vision 2030

Vision 2030 Priority 1: Equity & Access

Strongly Reflected In:
e Antelope Valley UHSD (all rounds)
e William S. Hart UHSD (Rounds 4-8)
e Santa Barbara County ROP-North (EL-focused system work, Rounds 6-8)
¢ Guadalupe Union Elementary & Westside Union Elementary (Rounds 35, 7, 8)

Vision 2030 Priority 2: Workforce Alignment & Regional Economies

Strongly Reflected In:
e Career Education Center (Modernized AI/ICT focus in Rounds 7-8)
e Ventura Unified & Oxnard Union High (Public Safety, Healthcare, EV, Skilled Trades)

e San Luis Obispo COE (STEM postsecondary sustainability, Rounds 5-7)



Vision 2030 Priority 3: System Coherence & K-14 Integration

Strongly Reflected In:
e Santa Barbara County ROP-North
e Career Education Center
e 1ILEAD Hybrid

Vision 2030 Priority 4: Future-Focused Skills (AI, Advanced Manufacturing, Health)
Strongly Reflected In:

e Rounds 7-8 across nearly all agencies
e Explicit Al, ICT, EV, Health, and AME pathway investments




From Investment to Impact

Strategic & Equitable Outcomes

SCCRC’s K-12 SWP funding i1s no longer

experimental—it 1s strategic, mature, and

deeply aligned to Vision 2030, positioning
regions to deliver equitable, workforce-

connected outcomes at scale.

Vision 2030 1n Motion

¢ Rounds 1-3: Infrastructure & trust-building
e Rounds 4-6: Equity + system coherence
e Rounds 7-8: Precision investment 1n

future-ready, high-wage pathways



Looking Ahead

2,
Help choose what comes next! f
Apply to join the 2026 Selection

Committee and make an impact.

/
:@i Selection Committee Application
/


https://forms.gle/CLvZ5UAYEBmw6kKcA

