South Central Coast Regional Consortium (SCCRC)

Allan Hancock College | Antelope Valley College | College of the Canyons | Cuesta College
Moorpark College | Oxnard College | Santa Barbara City College | Ventura College

SCCRC Regional Meeting at CCCAOE
and Dean’s Meeting

Wednesday, April 22,2026
10:00 AM - 11:30 AM
Carmel RoomA&B

MINUTES

10:00-10:10am  Executive Director Update - Holly Nolan Chavez
o Transition is going smoothly, with many transition meetings
e CCand K12 fiscal transition mtgs with VCCCD and SBCCD
Update from Regional Chairs Preconference
Increase in regional CTE FTES and TOP to CIP migration
o CTE FTEs growth 15% growth in region. Surpassed pre-covid time
o Growth in BS options
o TOP to CIP migration (Align CA with Federal coding)
o Workforce Pell
e WEDD Program Update for April 2026

10:10-10:20 am CCCCO Representatives
e Tony Cordova (Vice Chancellor, Workforce & Econ Dev), Linda Bermudez (Dean,
Workforce & Econ Dev), loanna latridis (Assistant Vice Chancellor, Workforce &
Econ Dev), Don Daves-Rougeaux (Senior Advisor)
o Fireside chat with Chancellor’s Office April 22nd
o Thanks to the field and keep up good work

CCCAOE Welcome - California Community College Association for Occupational
Education (CCCAOE)- Michael Hoffman, Regional VP for CCCAOE, at Moorpark College

10:20 - 10:25am  Fiscal Agent Director Update - Luann Swanberg
o Community College Strong Workforce Program (SWP)
e K12 Strong Workforce Program (K12 SWP)
¢ Regional Coordination and Collaboration (RCC) Grant
o WEDD Program Update for April 2026

10:25-10:30am K14 Strong Workforce Program Update - Giselle Bice, K14 TAP

e The K-12 SWP Round 9 Review Team has finalized voting on both the Round 9
guidance and the slate of new and returning Selection Committee members.

www.SCCRColleges.org i
Dr. Holly Nolan Chavez, Executive Director @ EWEF;D l C o
Luann Swanberg, Fiscal Agent Director alifornia Community Colleges


http://sccrcolleges.org/wp-content/uploads/2026/04/Regional-Meeting-April-2026-ExecDirPPT.pdf
https://drive.google.com/file/d/1mkVk3WWcKEPPVDc-1nJU4VIzdspPA-q1/view?usp=sharing
https://drive.google.com/file/d/1d_obIbVfsVe07mgBjjHjxLQJ6u5skbeL/view?usp=drive_link
https://sccrcolleges.org/strong-workforce-program/community-college-swp/
https://sccrcolleges.org/strong-workforce-program/k12-strong-workforce-program/
https://sccrcolleges.org/regional-collaboration-coordination-grant/
https://drive.google.com/file/d/1mkVk3WWcKEPPVDc-1nJU4VIzdspPA-q1/view?usp=sharing

e The Round 9 Selection Committee Kickoff is scheduled for May 8, marking the
formal launch of this next phase of regional investment and review.

e On April 2, a cross-sector Environmental Education Professional Development
was successfully hosted by College of the Canyons, in partnership with
Creeklands, providing curriculum-based training aligned to K-12 pathways.

e K14 TAP and Pathway Coordinators are actively engaging CTE counselors
through “CTE 101" sessions, strengthening shared understanding of pathways,
access points, and student supports across systems.

e The CTE Dual Enrollment Research Project continues to move forward:

o Pathway Coordinators are supporting the compilation of district and
college contacts.

o The research team is analyzing patterns and trends across each community
college service area.

o A comprehensive report, including tailored guidance for each college, is on
track for completion by June 30, 2026, with a regional presentation
planned for Summer 2026.

10:30-10:35 am South Central Coast Center of Excellence - Jacob Poore, Regional Director

e TOP-CIP Transition
o Forresources related to the TOP-CIP Transition, visit the Chancellor’s
Office website: https://www.cccco.edu/About-Us/Chancellors-
Office /Divisions/Educational-Services-and-Support/TOP-to-CIP-Code-
Transition-Project
o The COE has a TOP-CIP Crosswalk tool that colleges can use as they review
their TOP and CIP codes. Users must be logged into a Google account to
access the tool at the following
link: https://datastudio.google.com/reporting/62925aaa-3c91-48ab-
941b-2473c0e17cb7/page/iCRIF
o Colleges can send feedback on the TOP-CIP Crosswalk, including feedback
on CTE vs. Non-CTE programs, to the Chancellor’s Office using the
following email address: TOP2CIP@cccco.edu
o The SCC COE is reviewing the CIP codes included in LMI requests to assist
colleges with code alignment.
e SCC COE District Profiles
o The SCC COE will publish District Profiles next month
o The District Profiles will include a brief overview of demographics in each
District service area, as well as an overview of demand and supply for each
sector, with additional data for middle-skill occupations.
e SCC COE Emerging Technology Studies
o The SCC COE is conducting research on developing and emerging areas
including Aerospace and Defense, Clean Energy Economy, Life Sciences and
Biotechnology, Technology, and Working Lands and Water (including the
Blue Economy)
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10:35-10:50 am

10:50-11:00 am

11:00 - 11:05 am
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o The SCC COE has partnered with BW Research to conduct a survey of
employers in these sectors. The survey is currently being distributed and
will be in the field through early May. If you would like to share the survey
with an employer partner, please contact SCC COE Director Jacob Poore
at jacob.poore@canyons.edu

Presentation: Exploring Apprenticeships: Fundamentals and SCCRC Regional
Landscape
SCCRC Regional Apprenticeship Manager, Kristina Barckley, will provide an overview

of apprenticeship types and key characteristics, along with a regional snapshot of
active apprenticeship programs within the SCCRC community colleges. She will also
highlight upcoming regional apprenticeship-related supports and opportunities for
engagement.

Brief Report-Outs/Updates
e Baccalaureate Degree Program - Robert Cabral, Dean, Moorpark College
o CTE Liaison- Thesa Roepke, Dep’t Chair, Allan Hancock College

o Allan Hancock College hosted a well-attended Al Symposium on Friday. We
would like to thank Holly, the team from Cuesta College, and the region for
their support.

o Thank you to Santa Barbara City College for agreeing to host the second
annual Central Coast Dean’s and Directors Showcase in August for the
region.

o Allan Hancock College is continuing to support faculty engagement and
innovation through its Academic Senate Innovation Fund (supported in
part by Strong Workforce funds). Next week, the faculty will be holding a
conference for tutors when faculty, students, and tutors will come together
to share ideas, continue to meet as a learning community, and gain new
perspectives on how to best support student success.

¢ Devin Daugherty, Dean, Educational Programs - Santa Barbara City College

o The Central Coast Dean’s and Directors Showcase will be held August 4-5th
at Santa Barbara City College. Additional information will be shared by
email.

Regional Program Recommendations and Requests for Labor Market Information
(see below)

Applied Cyber Network Operations (ACNO) B.S., Moorpark College - Original Date
Reviewed: January 20, 2023. The program was recommended by unanimous vote on
April 22,2026, and was originally presented to the region in 2023.

Robert Cabral led a discussion about Moorpark College's recent approval of the
Applied Cyber Network Operations BDP, a cycle 2 application. The Bachelor’s Degree
Program (BDP) was a prior agenda item at the January 2023 meeting that was
presented, reviewed, discussed, and supported. Cabral advised the current process for
newer cycle BDPs is to receive consortium program recommendation. Cabral stated
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this item was discussed at the April 15, 2026 SCCRC Steering Committee and the April
16, 2026 SCCRC Executive Council. Both committee and council recommended the
program to be added to the April 22, 2026 consortium agenda for recommendation.

The ACNO BS program was reaffirmed with a vote of "recommendation”.

11:05-11:30am  Dean’s Meeting

a. Program unit load discussion. The Deans recommended that AA/AS degrees should
have a unit requirement of 60-72 units to align with Vision 2030 goals.

Court Reporting (AS Degree)

Court Reporting Scopist (COA)

Communication Access Realtime Translation (CART) COA

There were 15 Recommended Programs since our February 20th regional meeting. All recommended
programs are listed on the SCCRC website under RECOMMENDED PROGRAMS, and can be viewed in full at

www.regionalcte.org.

Recommended Programs

College

Date Recommended

Cisco CCNA (COA) Ventura College 4/22/26
Early Childhood Education Paraeducator COA Oxnard College 4/13/26
Associate Degree in Nursing (LVN-to-RN) Program Allan Hancock College | 4/3/26

Rehabilitation Therapy Aide (COA) Oxnard College 3/25/26
Sports, Fitness, and Recreation Management (COA) Oxnard College 3/25/26
Sports, Fitness, and Recreation Management (AS) Oxnard College 3/25/26
Administration of Justice (AS Degree) Allan Hancock College | 3/31/26
Cybersecurity (COA) Ventura College 3/12/26
Design (AS) Moorpark College 3/12/26
Data Science & Artificial Intelligence (COA) Ventura College 3/10/26
Hospitality Management (AS Degree) Allan Hancock College | 2/25/26
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Accounting AS Oxnard College 2/24/26
Baking and Pastry COA Oxnard College 2/24/26
Baking and Pastry AS Oxnard College 2/24/26
ACNO B.S. (Applied Cybersecurity & Network Operations) |Moorpark College 1/20/23

Requests for Labor Market Information (LMI)

LEES @] College Program Name Type Award Level TOP Title
Request
Early Childhood
Studies: Behavioral Certificate of . . .
3/13/26 Allan Hancock Studies Certificate of New Program Achievernent Children with Special Needs
Achievement
Santa Barbara Program .
3/19/26 City Photography Modification AS Degree Applied Photography
Santa Barbara Computer Program .
3/20/26 City Information Systems Modification AS Degree Computer Information Systems
Santa Barbara Computer Program
3/20/26 City Networkmg and Modification AS Degree Computer Networking
Cybersecurity
Computer . .
Santa Barb P Office Technol Off
ros | S| aisionand | O soagee | O et ot
¥ Office Management P PP
Certificate of Program Certificate of
4/2/26 Allan Hancock Achievement: Visual g‘ N . Commercial Art
. Modification Achievement
Design
Existing Low
Media Arts: Visual Unit, Local Certificate of
4/5/2 Allan H k ! hic A Desi
/5/26 an Hancoc Design Certificate for Achievement Graphic Art and Design
State Chaptering
Santa Barbara . .
4/10/26 Barbering New Program AS Degree Cosmetology and Barbering

City
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REGIONAL CALENDAR OF EVENTS

Future meeting dates can be viewed on our website at SCCRC Meetings

2026 Meeting & Event Dates

April 22 (CCCAOE) 10am - 11:30 SCCRC Regional Meeting (In person at CCCAOE

April 29, 2026 10am - 2:00pm | K12 SWP Fiscal Transition Mtg (by invitation only; Hybrid)
May 22, 2026 9am - 10:30am | SCCRC Regional Meeting (Zoom)
June 26, 2026 10am - 2pm SCCRC Regional Meeting (In person at HIVE Innovation Center

If any college is interested in hosting an in-person or hybrid meeting, please let Holly or Amanda know.

HELPFUL LINKS AND INFORMATION

Minutes from these monthly SCCRC Regional Meetings can be found at https://sccrcolleges.org/regional-

activities/

South Central Coast Center of Excellence (COE) Labor Market Information (LMI) Request Form

From the Chancellor’s Office:
e (CCCCO Strong Workforce Program FAQ Page

Regional Consortia NOVA Resource Bank
WEDD Webinars
WEDD Program Updates & Newsletters
WEDD Memos
Grant Opportunities and Reporting Links
e NOVA Training Videos
System Webinars in the Vision Resource Center:
e Recordings of Chancellor’s Office System Webinars, and any related materials, can be found in the Vision

Resource Center:
e Log in to the Vision Resource Center at https://visionresourcecenter.cccco.edu/login (or create an
account to get started)
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e After logging in, under the “Communities” menu, visit “All Communities” and look for “CCC | Webinars,
Conferences, and Events”

e Select the community and then click “Join Community” to access the content.

Join the Community College and/or K12 Strong Workforce Listserv’s:

e Go to the following links to subscribe to the Chancellor’s Office Community College and/or K12
Strong Workforce Program listservs. (Please note that there have been issues with the maintenance
of these lists.)

e http://subscribe.wfd.strongworkforce.net/

e http://subscribe.k12.strongworkforce.net/
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