South Central Coast Regional Consortium (SCCRC)

Allan Hancock College | Antelope Valley College | College of the Canyons | Cuesta College
Moorpark College | Oxnard College | Santa Barbara City College | Ventura College

SCCRC/VCCCD
K12 SWP Fiscal Transition Meeting

(in Person and via Zoom)
Zoom Link: https://vcced-edu.zoom.us/j/81886455839
Meeting ID: 818 8645 5839

Wednesday, April 29, 2026
10:00 AM-1:30 PM

AGENDA
10:00-10:10 am Executive Director Welcome - Dr. Holly Nolan Chavez
10:10-10:25am Round Robin Introductions

10:25-10:35am VCCCD Leadership Welcome - Robert Cabral, Acting Assoc. Vice Chancellor
o Dr. Cynthia Herrera, Vice Chancellor Institutional Effectiveness
o Dr. Valerie Minott-Mitchell, Vice Chancellor, Business and Admin Services
« Dr.]Josepha Baca, Associate Vice Chancellor Institutional Effectiveness

10:35-10:40 am VCCCD Fiscal Transition Update - Robert Cabral, Acting Assoc. Vice Chancellor
« Larry Maher, Associate Vice Chancellor, Financial Services
e Miranda Donlon, Supervising Financial Analyst

10:40 - 11:20 am Overview of K12 SWP - SCCRC Fiscal Agent Transition - Dr. Giselle Bice

11:20-12:00 pm SBCC Update- Luann Swanberg
o Christopher Renbarger, Asst. Superintendent VP Business Services

12:00-12:45 pm Lunch

12:45-1:30pm  Questions and Answers - SCCRC Team
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