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Workforce Need
Reliable systems that prepare today and tomorrow’s workforce. 



Student Need
Training Opportunities that prepares them for success!



Regional Need
Connect resources and systems between education and employers in the region.



Hancock Response
CTE Bulldog Bootcamp Pilot



A L L A N  H A N C O C K  C O L L E G E CTE Bu lldog Bootcamp

• Board & Cabinet Support
• Faculty & Industry Engagement
• Faculty Champion Coordinator
• Operational Support ​
• Recruitment Support & Pipeline
• Funding CTE and SEAP Funding
• Non - Credit Partnership
• Real World Problems
• Real World Solutions

Built for Success 



CTE Bulldog Bootcamp



Administrative Support



Faculty & Industry 
Enagement



Faculty Champion 



Operational Support



Recruitment



Funding 



Non – Credit 



Solve for Tomorrow



A L L A N  H A N C O C K  C O L L E G E Investments in CTE

Bulldog Bootcamp Successes

• 75 Students, 25 Faculty and Staff ​
• Over 20 Industry Partners 
• Integrated Funding Support 
• 2 Non – Credit Courses ​
• 7 Real World Problems Addressed
• Student Scholarships



A L L A N  H A N C O C K  C O L L E G E Investments in CTE

Next Steps……. 

• Partner with First Year Experience ​
• Partner with MRCTE  
• Add non CTE cohorts across campus 
• Recruit additional Faculty and Industry – Credit Courses ​
• Program Improvement steps
• Serve 300 students in 2026-2027



Success through Partnerships



A L L A N  H A N C O C K  C O L L E G E

Advisory Committees Matter

Education & Industry Unite

• Sponsor Project
• Guest Speakers
• Instructional Support  
• Guided Tours



A L L A N  H A N C O C K  C O L L E G E

• Academic Affairs
• Student Services
• Public Affairs
• Business Services
• Facilities

Comprehensive 
Student Support



•  n

Student Success 
Jovany Cardenas



Jovany Cardenas
Computer Science

• 4 Year Skills USA State Gold Medalist
• Silver & Bronze National Medalist
• Career Center & College Corps 
• Transfer to San Jose State
• Goal = Computer Programmer



AHC is Fueling  Workforce!



AHC is Fueling  
Workforce!

Bootcamp Video

Bulldog  Bootcamp video.mp4
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