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ALLAN

HANCOCK Workforce Need

Reliable systems that prepare today and tomorrow’s workforce.




ALLAN Student Need

COLLEGE

Training Opportunities that prepares them for success!




AT Regional Need

COLLEGE
Connect resources and systems between education and employers in the region.
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Hancock Response

CTE Bulldog Bootcamp Pilot



ALLAN HANCOCK COLLEGE

Built for Success

Board & Cabinet Support
Faculty & Industry Engagement
Faculty Champion Coordinator
Operational Support
Recruitment Support & Pipeline
Funding CTE and SEAP Funding
Non - Credit Partnership

Real World Problems

Real World Solutions

CTE Bulldog Bootcamp

BOOT
CAMP

Jump start your college and career success!
JUNE 12-26, 2026

Welcome

Welcome! Bulldog Boot Camp Is a two-week
college and career readiness experlence
designed to support your transition Into college
life and the professlonal world. You belong here,
and we are exclted to help support your goals.
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CTE Bulldog Bootcamp
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Administrative Support
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Faculty & Industry
Enagement



Faculty Champion



Operational Support



Recruitment
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Non — Credit



Solve for Tomorrow



ALLAN HANCOCK COLLEGE Investments in CTE

Bulldog Bootcamp Successes

e 75 Students, 25 Faculty and Staff
* Over 20 Industry Partners

* Integrated Funding Support

* 2 Non — Credit Courses

e 7 Real World Problems Addressed

e Student Scholarshlps
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ALLAN HANCOCK COLLEGE Investments in CTE

Next Steps.......

* Partner with First Year Experience
* Partner with MRCTE

* Add non CTE cohorts across campus
* Recruit additional Faculty and Industry .. % | _
* Program Improvement steps .
* Serve 300 students in 2026-2027
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Success through Partnerships



ALLAN HANCOCK COLLEGE

Advisory Committees Matter

Education & Industry Unite

* Sponsor Project

* Guest Speakers

* Instructional Support
* Guided Tours




ALLAN HANCOCK COLLEGE

Comprehensive
Student Support

 Academic Affairs
e Student Services
e Public Affairs

* Business Services
e Facilities
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Jovany Cardenas
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* 4 Year Skills USA State Gold Medalist P ) =
* Silver & Bronze National Medalist e ' =
e Career Center & College Corps —
* Transfer to San Jose State g T
* Goal = Computer Programmer : S~
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AHC is Fueling Workforce!
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AHC is Fueling
Workforce!
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Bulldog  Bootcamp video.mp4
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