
SOUTH CENTRAL COAST REGIONAL CONSORTIUM 
AGENDA  

January 22. 2016 
Pierpont Inn, Camulos Room 

550 San Jon Road, Ventura, 93001 
8:30 Continental Breakfast, 9:00-12:00 Meeting  

12:00-1:00 Working Lunch 
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Welcome and Introductions      Luann Swanberg 
 
Approval of December Minutes      Luann Swanberg   
  
New Programs         
 
Chancellor’s Office Update       Katie Faires 
 
CCCAOE Board Report        Robert Cabral 

(including Strong Task Force update)    Julius Sokenu 
    

Regional Chairs Report       Luann Swanberg/Diane Hollems 
 Discussion about January Strategic Planning Retreat 
 
Special Populations Report/Update     Josepha Baca 
 
New/Ongoing Business 
 

• COE/DSN/1070 update from Napa Curriculum Institute  Laura/DSNs/Karen 
• COE update—including CTE Data Unlocked   Laura Coleman  
• CTE Enhancement Fund update     Diane Hollems 
• Prop 39 Clean Energy Workforce Program update  Dave Teasdale 
• (SB1070) Regional TAP update     Karen Nicolas 
• CTE Leadership Council      Robert Cabral 
• CTE Faculty Training update     Karen Nicolas 
• Website and Newsletter      Paula Hodge 

 
Time Permitting—Report out from colleges and DSNs 
 
After Lunch working meetings as needed with DSNs/SB1070 and CTE Deans 
 
 
 INFORMATION ITEMS AND UPCOMING EVENTS 

  
January 22 at Pierpont Inn, Anacapa Room 
SCCRC Meeting 

January 24-25 at the Pierpont Inn 
CIO/SCCRC Strategic Planning Meeting 

February 19 at Pierpont Inn, Camulos Room 
SCCRC Meeting 

February 26 at Pierpont Inn 
SCCRC Regional Fiscal Meeting 

March 18 at Pierpont Inn, Camulos Room 
SCCRC Meeting 

April 21 
CCCAOE with CIOs 

June 12-14 
Cambria Planning Retreat 



 
SCCRC Minutes 

January 22, 2016 
Pierpont Inn, Ventura 

 
 
Welcome and Introductions 
 
Approval of December Minutes—change to Raspberry Pie should be “Pi”—Robert 
Cabral abstained.  Minutes approved with correction.  
 
New Programs—John Cascamo asked for an electronic vote for an Associates 
degree for the LVN program at Cuesta.  John will send through Leana and have email 
approval.  The program was already sent to the CO and bounced back for regional 
approval.  Julius brought up the LA approval form and Margaret added the “Notice of 
Intent” form.   
 
Chancellor’s Office Update—Katie reported that staffing at the CO is in flux.  There 
is a new dean who’s title is “field operations.”  He has experience with K12. IJE—
Inter-jurisdictional exchange was what Walt DiMantova worked under, so it is 
unclear as to whether he will continue at the CO.   
 
Re: the Budget:  Looks positive that there won’t be many changes in the May revise.  
SB1070 –no sunset on this.   Katie requested a regional consortia glossary of 
acronyms.  We should put the glossary that Academic Senate of CCC developed on 
the website.   
 
Perkins reauthorization—ACTE has said that it’s unclear when Congress will 
consider reauthorization.  “Every Student Succeeds Act” and WIOA are being 
discussed.  Congress may lump Perkins into these discussions. 
 
Quarterly reports due April 15.   Adjustments to budgets – will get $114.7 million 
increase.  $29.3 million for Prop 98;  an increase of $200 million to support the 
Strong Workforce Program from the Task Force recommendations.  $48 million to 
support CTE career pathways program.  $30 million increase to existing Basic Skills 
program.   
 
There will be a short-term IDRC grant of up to $1 million statewide to complement 
immediate needs of workforce in our area.  Acute labor market needs, industry-
recognized credentials and 21st century skills.  Release date likely today.  Letter of 
Interest involved.  They are looking for collaborations with industry and regions. 
Friday Feb 5 Letter of Intent.  Grant deadline is March 4.  
 



 
CCCAOE Board Report 
They will have a new Interim Director by mid-February.  Robert has been working 
on the By-Laws process looking a structure of the CCCAOE and the budget.  They 
have partnered with the Academic Senate on the Curriculum Institute and 220 
attended the recent Napa CI.  The institute was focused on program approval from 
start to finish.  On Monday Julius, Robert and the CCCAOE will tour the Apple 
facilities in Cupertino.   
 
Julius added that registration and conference proposals are now out.  Call for 
proposals is due March 1st.  There will be panels and “table tops” for conversations.  
The pre-conference has been posted—there will be WIOA, Every Student Succeeds 
and Perkins.  Encourage the grants people to come so they will understand 
alignment of initiatives.  There will also be a Prop 39 preconference.  This will be a 
good opportunity to invite CTE faculty to attend.   
 
CCCAOE is developing the conference program in conjunction with the CIOs and 
other 3 partners. Julius will mention that our region would like time to convene to 
update on our Regional Strategic Plan.  
 
Strong Task Force—implementation team being developed.  There will be working 
groups that will deal with each of the recommendations and underneath those will 
be further work groups.  Lynn Shaw asked that CCCAOE and other groups 
recommend faculty members that could be part of these groups.   
 
Robert added that the State Academic Senate has reviewed the task force 
recommendations and has identified 84 areas.  There will be a need for at least 110 
faculty across the state.  Corinne Doughty will represent CCCAOE to that group.  
 
Luann asked that Robert and Julius put something together to get out to faculty.  
Robert is working on it now.  Kathy added that we need a short version of the 
recommendations.  There is an Executive Summary.  Go to the DWM website to 
access.   
 
Robert Cabrall, Tom O’Conner, and Josepha Baca are possible faculty members from 
our region who could participate.  
 
 
 
Regional Chairs Report 
Luann shared about the CTE Data Unlocked initiative.  Margaret said April 12-14 
will be a Basic Labor Market Information Analyst Training going over EMSI in 
Sacramento. Paula added that we could train people to use data by sector. 



 
 
Katie asked if we could meet with our regional political representatives while at the 
CCCAOE conference.  Julius added that CCCAOE is doing a project of connecting with 
local legislators by having the Regional VP work with the colleges.  John Cordova 
mentioned that we need Jonathan Lightman to do a workshop on HOW to talk with 
them.  Robert added that going to see them in Sacramento might not be as effective 
as seeing them locally.  Julius added that we should have Jonathan back to speak to 
our consortium.  
 
Special Populations Update 
Tonette Salter will now be coordinating the meetings. On February 3rd there will be 
a Perkins webinar.  This will be good for new faculty who are started to get involved 
in initiatives, they will get the broad stroke of the regional projects.  Josepha will 
email Leana to get it out to the region.   
 
 
New/Ongoing Business 
 
COE/DSN/1070 update from Napa 
There was discussion about how things are currently being done and how we could 
change the processes.  Dave added that he thought it was overly basic.  He suggested 
maybe breaking into “new people” and “those who know the process.”  
 
The audience was about half faculty and half DSNs and others.  For those who have 
been through the CCCAOE trainings, this would have been redundant.  Robert said 
that when everyone registered they were given a number and you had to stay with 
your table cohort the whole time.  A better method would be to group people based 
on their experience with curriculum. 
 
Faculty were recruited via their Academic Senate Presidents.  John Cascamo asked if 
it was difficult to recruit faculty because Spring semester is just beginning.  Josepha 
added that the timing was bad.   
 
 
CTE Enhancement Fund update 
Christina asked about encumbered amounts.  The Ventura District needs a written 
request to show encumbered funds.   
 
There was some discussion about forming a nonprofit so that all DSNs be funded 
through a single fiscal agent.   
 
 



 
Prop 39 
Dave shared that at CCCAOE pre-conference will be Efficiency Matters theme.  They 
will tour the UC Davis Energy Efficiency Center.  They will have funds so that faculty 
who attend the pre-con on 4/19 can stay for the rest of the CCCAOE conference.   
 
HVAC Educators Conference in Las Vegas March 21-23. Dave will send out the flyer 
to see if faculty are interested.  
 
His workplan sponsors OSHA training for OSHA 10 cards.  Dave will create a survey 
tool to see what timeframes make sense.  National Center for Construction Trades 
train the trainer, the instructor can issue the certifications.  Faculty must have the 
same SLOs in their Course of Record outlines.  Dave is proposing a summer training.  
 
Dave needs colleges to spend their money by April 30.  Next years funds will be the 
same as this year’s.  He needs MOUs earlier.  Any contract under $50,000 can be 
ratified more quickly.   
 
Regional TAP update 
Karen is entering year 3 of their VC Innovates CCPT grant.  Karen would like to send 
people to the Focus on Freshmen Conference in LA in July.  Karen had more than 50 
people attend the recent Get Focused…Stay Focused! conference in January.  ROP in 
Ventura County was able to get the GFSF curriculum approved for area G.  Karen will 
scan the G template and send to Monica Carmo of Academic Innovations so that 
other schools can apply for G credit.  
 
Karen has been working with Career Ladders and Kathy Booth and serving as a 
consultant on articulation and dual enrollment.    
 
Regional faculty training will be held next week at COC on Tuesday and Wednesday 
with AVC faculty also attending—level 2 training is called “Student Success.”  She 
will be doing a level 1 training “Best Practices for Community College Teaching.”  
This will be at VC on March 4 and 5.  Karen will send the March event flyers to Leana 
to disseminate.  Karen will be Karen Miles in 3 weeks.   
 
CTE Leadership Council 
Robert shared that there was a resolution passed by the Academic Senate that said 
the AS would work with regional consortia to identify faculty who would attend 
meetings.   
 
Robert’s role with the statewide Senate has evolved.  He is now on 100% reassigned 
time with ASCC.  He works with various CTE faculty around the state.  He’s working 
on CID model curriculum for CTE.   



 
 
CTE Leadership is focusing on reaching out to colleges to get CTE liaisons via the 
curriculum committees.  Robert has been tasked with aligning industry to 
curriculum. They are bringing in SNs and DSNs.  They are also working on creating a 
white paper on looking at MQs for CTE faculty.    
 
CTE Leadership has a couple of seminars—CTE Leadership Academy, May 6-7 at the 
Anaheim Doubletree.  On 2/19-20 they are having an Accreditation Institute at the 
Marriott Mission Valley San Diego.  The Senate Faculty Institute at the Mission Inn 
June 9-11.  November 3-5 2016, Fall Plenary will be at the Westin South Coast Plaza 
in Irvine.   
 
The Senate is looking at the Task Force Recommendations and they have 82 items of 
action.  They have produced a workplan.  Robert brought a document that identifies 
the areas of emphasis, including who the partners are and the actions needed. 
 
John Cordova suggested that the AS put the “intended audience” on their 
convenings. Julius asked how colleges are selecting their CTE Liaisons.  So far it’s hit 
and miss.  Paula suggested that Robert reach out to the Sector Navigators regarding 
industry certifications.   
 
Robert responded that the ASCCC is learning more about the CTE-focused 
curriculum.  Now the discussions are between SNs and DSNs and CTE faculty.  
Robert is tying to influence ASCCC to have these connections. 
 
Christina asked if there is any compensation for the CTE Liaisons.  Robert responded 
that the ASCCC is looking into having a stipend. Margaret added that the DSNs were 
able to help with stipends for faculty to encourage faculty participation.   
 
Robert said the next Discipline Input Group (DIG) – February 13th in northern CA 
location TBD. Southern CA DIG will be 2/26 location TBD.  Faculty with expertize in 
health, computer software development and database design and administration are 
encouraged to attend.   The DIG info is on the ASCCC website.   
 
Website and Newsletter 
Paula reported that we decided to do the newsletter quarterly.  Leana will be 
sending out short emails with opportunities or news. 
 
Adjournment 
The meeting adjourned at noon.  
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SOUTH CENTRAL COAST REGIONAL CONSORTIUM 
 

AGENDA February 19, 2016 
Pierpont Inn, Camulos Room 

8:30-9:00 AM Continental Breakfast/Networking 
9– 12 PM Meeting, 12:00 PM Working Lunch, 1:00 PM DSN Meeting 

 
 

 
 
Welcome and Introductions      Diane Hollems 
 
 
Approval of January Minutes      Luann Swanberg 
 
 
New Programs  
Music Technology-Moorpark College     Nathan Bowen 
Bookkeeping AS Degree-Ventura College    Debbie Newcomb, Jim Carriger 
Paralegal Program-Ventura College     Raeann Koerner,Colleen Coffey 
 
 
Regional Chairs Report      Luann Swanberg 
 
 
Chancellor’s Office Reports      Katie Faires 
 
 
CTE Enhancement Fund updates and report out on projects  Diane Hollems & Group 
 
 
March 4th Regional Conversation 2.0 meeting    Luann Swanberg 
 
 
CCCAOE Board Report (VP South Central Region)   Robert Cabral 
 
 
Prop 39 Report        Dave Teasdale 

 
Special Populations Report/Update     Josepha Baca 
 
 
 
COE/DSN Reports        DSNs/Laura Coleman  
 
 
Adjournment 
 

INFORMATION ITEMS AND UPCOMING EVENTS 
February 19 at Pierpont Inn, Camulos Room 
SCCRC Meeting 

February 26 at Pierpont Inn 
SCCRC Regional Fiscal Meeting (CANCELLED!) 

March 18 at Pierpont Inn, Camulos Room 
SCCRC Meeting/CTE Unlocked Training 

April 21 
CCCAOE with CIOs 

Cambria Planning Retreat, June 14-16, Cambria Pines, CA 
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SOUTH CENTRAL COAST REGIONAL CONSORTIUM 
 

MINUTES February 19, 2016 
Pierpont Inn, Camulos Room 

8:30-9:00 AM Continental Breakfast/Networking 
9– 12 PM Meeting, 12:00 PM Working Lunch, 1:00 PM DSN Meeting 

 
 

 
 
Welcome and Introductions      Diane Hollems 
Diane Hollems, Jim Carriger, Kathy Schrader, Holly Nolan-Chavez, Margaret Lau, Nathan Bowen, Robert 
Cabral, Christina Tafoya, Jim Lulejian, Joe Klocko, Alan Price, John Cascamo, Julius Sokenu, John 
Cordova, Tom O’Neil, Dave Teasdale, Leana Bowman, Luann Swanberg, Rick Motawakel, Mike Bastine, 
Paula Hodge, Linda Hillman,  
 
Approval of January Minutes      Luann Swanberg 
Approved unanimously. For the future, highlight action items. 
 
New Programs  
Music Technology-Moorpark College     Nathan Bowen 
Approved by seven of eight colleges, one abstention. 
 
Bookkeeping AS Degree-Ventura College    Debbie Newcomb, Jim Carriger 
All deans had not reviewed the information.  
Leana resent the info for review and the vote will be called via e-mail. 
 
Paralegal Program-Ventura College     Kathleen Schreader 
Discussion: There is a pathway to law program as part of VC Innovates. Ventura wants to consider a 
paralegal program as an extension of the work with the pathway.  
 
There is a paralegal program already at Oxnard. Jim Lulejian from Oxnard spoke to the potential 
competition of such close programs. Oxnard has an AA and a certificate. He states the pool of potential 
students has been declining and the focus is narrow and there are stringent criteria for appropriate 
students.  
 
Regional Chairs Report      Luann Swanberg 
There is a trailer bill that sets aside $200M per year for CTE, but there are stringent guidelines that will be 
imposed including having a regional mechanism in place. So much talk about regionalization at the 
chancellor’s office. The CTE Enhancement was a test, so we will be talking about lessons learned at the 
March 4th meeting. Van is looking for pilot Six Sigma programs.  
 
There a lot of talk about the CTE Data training sessions coming up, ours is March 18th.  
 
Chancellor’s Office Reports      Katie Faires 
Written report provided via e-mail 
 
CTE Enhancement Fund      Diane Hollems & Group 
We have dispersed the most funds 89%, but only expended 30% thus far! This process is being watched 
for the upcoming $200M. If we do not get the funds expended, the funds must go back. 
 
See attached e-mail. By April 21, send Diane what has been spent and a spending plan for remainder. 
We can use funds to pay for the registration for the CTE unlocked. Up to 10 people per campus. We have 
money left over from the CTE outcomes survey, which is where the dollars come from.  
 
It looks like we have about $36,500 of funds left over, Paula suggested bringing NetLabs to all colleges. 
 



 
 

www.sccrcolleges.org 
 

We have until October 30 to spend ALL MONEY. 
 
***For colleges to get the $50,000 data money, they must have representation at the March 18 meeting. 
 
CHALLENGES 

• The application process was difficult, the portal is problematic 
• Hard to go back in to review or change or print 
• Hard that budget not part or application, was separate 
• Can only upload one document. Changes overwrite what was there rather than add to. 
• Difficult in inputting, not enough characters 
• Doesn’t include staffing for expenditures, and needs to be spent to faster than is functional. 
• Need staffing particularly for grant related issues 
• Indirect not provided to every college…created problems because there was work for all colleges 

in managing their portions 
 
WHAT WORKS 

• The transparency of information 
• Reporting fairly easy 
• Works better than MISWEB 
• Regional projects seem to be working 

 
 
SB1070/Faculty Training 
Karen Miles: 1200 students petitioned for dual enrollment. The first level two training at COC went very 
well. VC is hosting level one on Friday March 4th. All county workshop going on today about dual 
enrollment, Naviance and GFSF. 
 
March 4th Regional Conversation 2.0 meeting    Joe Klocko 
Who’s invited? CEOs, CIOs, Deans, DSNs, WIOA. Joe overviewed the proposed agenda. People need to 
register via the link www.tinyurl.com/sccrc-rcc2. Planning underway which should aid us with the new 
funds coming. SEND DIANE COMMENTS OF WHAT IS WORKING WITH REGIONAL PROJECTS. 

 
 
CCCAOE Board Report (VP South Central Region)   Robert Cabral 
Robert sends thanks to Gayla, Small Business DSN, for five scholarships for the entrepreneur program. 
The board is working on the upcoming Leadership Academy in June 21 & 23 at Paradise Hotel. The 
board also got a tour of Apple. He shared the app called Share Everything.  
 
Memo went out for search for nominations for VP in several regions. 330 registered attendees already to 
the upcoming CCCAOE conference in April.  
 
Upcoming Dates: 
February 26, 2016  - ASCCC C-ID DIG – Ontario Airport Hotel & Conference Center. Focusing on Health 
Management, Clinical Medical Assisting, Dental Assisting, Nursing, Psych. Tech, Computer Software 
Development, Computer Programing.  To register: krystinne@asccc.org 
 
April 19 – 23, 2016 – CCCAOE/ASCCC Spring Conference/Plenary – Sacramento Convention Center. 
Register soon! Pre-conference sessions are open for registration. Contact Robert for more info at: 
rcabral@vccccd.edu 
 
May 5 – 7, 2016 – ASCCC CTE LC Leadership Conference – Anaheim Double Tree Hotel. Robert will 
facilitate 2 breakout sessions: Regional Consortiums & CTE C-ID and looking for speakers. Contact 
Robert at: rcabral@vcccd.edu 
 
June 21 -23, 2016 – CCCAOE Leadership Academy. – Paradise Hotel, San Diego. Please contact Robert 
for more info at: rcabral@vcccd.edu 
 
 

http://www.tinyurl.com/sccrc-rcc2
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Prop 39 Report        Dave Teasdale 
Spend your money! Deadline is April 30. The next year allocations will be the same as this year. There is 
still slots for the preconference efficiency matters sessions. Prop 39 will reimburse travel expenses or 
release time. 

 
Adjournment 
 

INFORMATION ITEMS AND UPCOMING EVENTS 
March 18 at Wake Campus SBCC 
SCCRC Meeting/CTE Unlocked Training 

April 21 
CCCAOE (April 19-23) with CIOs 

May 5-7 in Anaheim 
ASCCC CTE LC Leadership Conference 

June 21-23 in San Diego 
CCCAOE Leadership Academy 

Cambria Planning Retreat, June 12-14, Cambria Pines, CA 
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SOUTH CENTRAL COAST REGIONAL CONSORTIUM 
 

AGENDA March 18, 2016 
Crowne Plaza, Ventura 

8:30-9:30 AM Continental Breakfast/Short Meeting 
9:30-3:30 CTE Data Unlocked Workshop 

 
 

 
 
Welcome and Introductions      Luann Swanberg 
 
 
Approval of February Minutes      Luann Swanberg 
 
 
New Programs  
AS Nursing- Cuesta       John Cascamo 
Graphics-Cuesta 
 
Regional Chairs Report      Luann Swanberg 
 
 
Chancellor’s Office Reports      Katie Faires 
 
 
CCCAOE Board Report (VP South Central Region)   Written Report Provided 
 
 
Prop 39 Report        Written Report Provided 

 
 
DSN Reports         Written Reports Provided  
 
 
Adjournment 
 

INFORMATION ITEMS AND UPCOMING EVENTS 
April 21 

CCCAOE with CIOs 
Cambria Planning Retreat, June 12-14, Cambria Pines, CA 
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SOUTH CENTRAL COAST REGIONAL CONSORTIUM 
 

MINUTES March 18, 2016 
Crowne Plaza, Ventura 

8:30-9:30 AM Continental Breakfast/Short Meeting 
9:30-3:30 CTE Data Unlocked Workshop 

 
 

 
 
Welcome and Introductions      Luann Swanberg 
Alan Price, Laura Coleman, Luann Swanberg, Leana Bowman, Holly Chavez, Christina Tafoya, Paula 
Hodge, Kim Hoffman, Audrey Green, John Cordova, John Cascamo, Sabrina Robertson, George Railey, 
Dave Teasdale, Jerry Buckley, Gayla Jurevich, Margaret Lau, Celine Park, Robert Cabral, Kathy 
Schrader, Rick Wantanabe, Julius Sokenu 
 
Approval of February Minutes      Luann Swanberg 
Accepted as corrected 
 
New Programs  
AS Nursing- Cuesta       John Cascamo 
Graphics-Cuesta 
 
Joh described programs and answered questions but there were not enough voting deans present to 
vote. Leana will resend info packets and vote will be conducted via e-mail. 
 
Note: The AS Nursing and Graphics programs were unanimously approved via e-mail vote on March 22, 
2016. 
 
Regional Chairs Report      Luann Swanberg 
Everything has been focused on $200M, with a lot of strategic planning. We only have data from four of 
out of eight colleges thus far but a mission statement has been developed and the goals have been 
altered in preparation. Jerry’s goal is to have these documents finished in two weeks, a google doc will be 
made available for edits. 
 
 
CCCAOE Board Report (VP South Central Region)   Written Report Provided 
 
 
Prop 39 Report        Written Report Provided 

 
DSN Reports         Written Reports Provided  
 
 
Adjournment 
 

INFORMATION ITEMS AND UPCOMING EVENTS 
April 21 

CCCAOE with CIOs 
Cambria Planning Retreat, June 12-14, Cambria Pines, CA 

 
 



SOUTH CENTRAL COAST REGIONAL CONSORTIUM 
AGENDA  
April 21, 2016 

CCCAOE 
Hyatt Regency Sacramento 

 

www.sccrcolleges.org 
 

  
 
 
Welcome and Introductions      Luann Swanberg & Diane Hollems 
 
Approval of March Minutes       Luann Swanberg   
  
New Programs         
 
Chancellor’s Office Update       Katie Faires 
 
CCCAOE Board Facilitated Discussion      Robert Cabral- Discussion Leader 
          Jerry Buckley 
          Lori Bennett 
 
Discussion Questions: 
 
•         Are we organized to respond as a region to new initiatives? 

·         What is our regional collaborative and communication structure? 

·         How are we leveraging the data and resources to build regional infrastructure?  

·         How are we collaborating on SSSP, Equity, Basic Skill Initiative, and DWM? 

·         Which opportunities exist for the CIO, CSSSO, and CCCAOE to collaborate? 

 

Note:  We have no face-to-face meeting scheduled for May.  We do need to schedule a CCC Confer call in 
order to discuss CTE EF reallocation funds.   

     

    

 
 
 



SCCRC Minutes at 
CCCAOE 

April 21, 2016 
 

Welcome and Introductions 
Luann welcomed everyone.  Self-intros 
 
Attendees: Luann Swanberg, Diane Hollems, Tom Vessella, Dave Teasdale, Celine 
Park, Margaret Lau, Alan Price, Holly Chavez, Deborah Wulff, Emily Smith, Rachel 
Marchioni, Karen Miles, Mary Rees, Ron McFarland, Katie Faires, John Cascamo, John 
Cordova, Laura Coleman, Rick Motawakel, Wendy Stout, Ann Steinberg, Tom O’Neil, 
Audrey Green, Denee Pescarmona, Kim Hoffmans, Patricia Ewins, Ruth Bennington, 
Josepha Baca, Renee Marshall, Laura Sullivan, Mike Bastine, George Railey, Nohemy 
Ornelas, Paula Hodge, Regina Blasberg, Paul Jarrell, Marilynn Spaventa, Sarah Tyson 
 
Approval of Minutes 
Deferred to May meeting—Luann will send draft minutes out in order to 
accommodate John Cascamo’s new program that was approved.   
 
CCCAOE Board Report 
Defer to the regional conversation questions 
 
Chancellor’s Office Report 
Perkins allocations will be out this afternoon.   
Renewals for DSNs, SNs, and RCs due April 29.  Contact Walt DiMantova with 
questions. 
SB858  will not be available for 16-17 
Christina asked Katie how to process requests for budget changes.   Katie replied 
that an email is sufficient. 
 
 
Regional Chairs Report 
No report due to limited time 
 
 
Special Populations/CTE Leadership Report 
No report due to limited time 
 
CTE Enhancement Fund 
No report due to limited time 
 
Prop 39 Update 
No report due to limited time 
 
COE update 
No report due to limited time 



 
Special Populations 
No report due to limited time 
 
SB1070 update 
No report due to limited time 
 
 
DSNs 
No reports due to limited time 
 
Announcement 
Karen Miles told the region that Van requested that each region detail what 
has been accomplished over the last two years with SB1070 TAP funds.  Each 
college must sign.  
 
Renee announced upcoming Teacher Conference 
 
Celine invited all the DSNs to the Pathfinder Awards for VC Innovates 
 
Regional Conversation  (moderated by Robert Cabral with Julius and Jerry) 
 

• Luann showed the most recent graphic depicting proposed governance 
structure. 

• Jerry added that at the Fireside Chat with WBD leadership we should 
collaborate on a Regional Economic Impact study. 

• Robert announced that this will be two-way conversation today. Robert met 
with Craig Justice who said that the $200 million will be continuous and will 
be a regional distribution.  How do we look at the opportunities and 
challenges this will pose.   

• Julius added that regional coordination is key because we need to address 
alignment of student services and other units to align with regional plan. 
How can we operationalize this in terms of leveraging resources, presenting 
CTE programs to our community, etc.   How will this be administered.  
How we will hold ourselves accountable. 

• Julius emphasized that the accountability piece must be front and center. 
Must align our agenda with our business partners.  We must find economies 
of scale.  We must build systems that support our individual colleges’ mission 
and agenda.  What are you doing to improved the workforce 
development metrics in our region? 

• Jerry mentioned that our system must adapt.  The landscape is changing fast 
and part of that is regionalization.  The $200 million is about re-engineering 
how we work.  Since January our region has started the process of looking at 
opportunities to structure priorities.  We are taking each college’s opinions to 



merge into the Regional Strategic Plan.  Our region has 3 sub-regions and 
micro-economies.   

• Robert mentioned the questions on the agenda: 
1. Are we organized as a region to new initiatives? 

--We should identify representatives from each campus to 
disseminate information. 
Robert added that our consortium has a good diverse mix of those 
who attend our meetings.    
--Kim mentioned that we should keep in mind the individual 
initiatives at each campus as we think about regionalization 
--John Cascamo said that Cuesta and AHC are so far north that careful 
attention needs to be paid to addressing ALL aspects of the region, 
including having meetings in the northern part of the region. 
--Jerry added that he is hoping that many of our smaller programs 
that haven’t had resources for years could benefits from regional 
marketing, etc.  He suggested formalizing strategic partnerships 
between colleges as students will travel from campus to campus or 
take online classes.  
--Kathleen added the regional approach that there are more initiatives 
happening in colleges than regionally.  Students actually don’t want to 
travel.  Programs must address local needs.   
--Diane shared that the region must choose either 60/40 or 70/30 
allocation. 
--Julius added that we need to prioritize regional projects.   
--Jerry shared the Net Lab idea as a regional project.   
--Deborah Wulff suggested that we should pilot different projects. She 
suggested that regional marketing is a good idea.  She mentioned that 
many colleges have very small CTE departments and if there was 
some to pilot sharing FTES.   
--Jerry reminded the group that we are still working on the SWOT 
analysis and waiting on one college to report.   
--Paula said that cyber-security can be a good regional project. 
--Jerry asked:  Which are the areas that we didn’t cover at our 
January SWOT meeting.  He mentioned Teacher Education. Are 
there other things that we should consider. 
--John Cascamo said that there is natural opportunities within our 
chosen sectors.   
--CSSO’s should be involved in our planning.  They are the ones who 
interact with students.  Julius added that we have SSSP and Equity 
plans that should be integrated to the regional process.   

 
2. What is our regional collaborative and communication 

structure? 
--Robert asked the group—Do we have the right players at the table? 
-- (AHC) It was suggested that a counselor should participate as well 
as involving K12.   



--Student service component should include individuals who are 
working with employers.  
--Christina added that there are many suggested stakeholders, but 
how do we find and hire people for governance of the region.  There 
are restrictions to college hiring—need an outside mechanism.   
--Julius added that the FCCC is in discussion about helping with 
operationalizing the structure. 
--Audrey added that AEBG should be at the table.  So should WDBs. 
--Kathleen said that CTE deans are already overwhelmed and adding 
the many suggested additional players at the table will complicate. 
--Julius said that that’s where the Strategic Regional Plan comes into 
play.  We need a clear understanding.   
--John Cascamo said that the SCCRC should be inclusive.  He urged all 
colleges to have a degree of commitment and continuity as to who 
comes to the meetings.  He said that SCCRC has a good reputation in 
the state for collegiality.  He suggested that maybe we change the 
structure of our monthly meetings with small breakouts.   
--Cross-train people from the colleges.   
--Diane emphasized that each college must make a commitment to 
designate various people to attend each month’s meeting.   
--Rotate meetings was suggested.   
--A faculty member added that we need additional faculty 
representation and there should be student representation.  She 
suggested streaming in.   
--Jerry added that we should have WebEx to expand participation. 
--Make a commitment to host meetings in various locations.  We need 
to make a decision to travel.   

 
3. How are we leveraging the data and resources to build regional 

infrastructure? 
--Holly said her basic concern that the data is in various sites and it’s 
difficult to synthesize.  It needs to be in a central location.   
--Robert ask the CIOs if they are using data to guide.   
--Kim said they use data from their research office every day.   She 
recognized all the work that’s been done on LaunchBoard.  They do 
know that it all needs to be one place.  We should influence IEPI in this 
regard. 
--We need to be mindful of small n’s, especially with small 
departments and add other data.   
--LaunchBoard data is 12-13, but in a few years the data will be very 
rich.   
--A faculty member mentioned that one college isn’t measuring the 
same way.  One college may report how many get a degree and 
another college measure how many finish the program.   



--When we start pulling data to answer for reports, it’s difficult 
because reports are different.  We need to standardize how colleges 
are reporting.   
--Jerry added that the region should get to “claim” a student who takes 
classes at various colleges. 
--Laura pointed out that all of the colleges have qualified for the 
$50,000.  College data teams can use the money to look at these 
issues. She encouraged colleges to do this.  This would be a good 
regional project.   
--Julius added that we need to know what data is used for 
regional analysis.   
--Laura commented on the Regional Impact Study for the region. 
We need sub-regional breakdowns from the WBDs.  Include the 
economic impact of the 4-years in our area. 
--Mike asked for a recap on how the CO is allocating money for the 
$200 million. Laura mentioned there are currently a draft 4 metrics, 
but that could change. 
--Kathleen proposed that all of the colleges get together to align their 
MIS data.   
--Luann suggested a work group from SCCRC that is devoted to data. 

  --All of us should support going forward with C-IDs for CTE 
  --It was suggested that different reports require different coding and  
  we need to standardize. 
 

4. How are we collaborating on SSSP, Equity, Basic Skills and DWM? 
--Kathleen said that their SSSP program has been difficult for CTE 
students.  CTE basic skills students feel they’ve been ignored.  
--Diane reminded the group that holding counselor workshops are 
part of the Regional Renewal Work Plan.   
--Julius added that there must be a commitment on the part of the 
college to integrate conversations between counselors and faculty. 
Some colleges are already holding counselor workshops.  We need to 
find best practices that can be replicated across the region. 
--Jerry asked Audrey to speak about what COC is doing.  Audrey 
reported that they have wrapped their Student Equity Committee and 
Student Success group to integrate across campus.  They have done a 
deep dive into data and they will address problems based on data.  
They will identify what the institution can do to address challenges. 
Resources will go to identified priorities.  This will help with 
accreditation.  How could this be replicated at a regional level? 
--AHC reported that they are trying to break siloes.  They have 
identified a need for a K12 partnership director, pathways manager 
who will physically be located in Student Services.  Karen Miles is the 
regional person 
--George said we could leverage AB104 to move students from 
noncredit to credit.   



--Karen added that many colleges are establishing a K12 transition 
position.   
--Both Robert and Jerry complimented our region’s DSNs. 

 
5. Which opportunities exist for CIOs, CSSOs and CCCAOE to 

collaborate? 
--Robert commented that this joint conference has generated 
momentum that should be continued. 
--John Cascamo emphasized that all should value what CTE is—not 
just the funding. 
--Kim mentioned that we serve ALL students and they should be 
treated the same.  She suggested sharing of college best practices.  
--It would be nice if the leadership of these groups to make a 
consistency of reporting.   We need cross-walking.  How could the 
crosswalk help with braiding of funds. 
--We need to figure out what we need to do and then figure out where 
the funding will come from. 
--Jerry said it’s been a challenge to get the CSSOs to meetings (even it’s 
just a few meetings per year).  
--Julius asked how we could use our SCCRC structure to accomplish 
this. 
--Karen Miles said that the Bay Area has sub-groups looking at these 
challenges.   
--Paula added that where there is something in common we should 
capture the metrics in order to ease the process for the student which 
will help with reporting.  For example, students have to register 
multiple times if they take classes from different colleges. 
--Margaret said that she has heard that there is a huge backlog of 
approvals at the CO because they can’t find enough universities to vet 
community college TMCs programs.  How can we help incentivize 
and speed this process?  Dr. Pam Walker was asked to address 
this challenge.     
--Margaret mentioned that ASCCC pays an $10 per  
packet reviewed stipend to CSU professors who read C-ID packets. 
Margaret said that as a DSN should could add to that amount.   
--Pam said that they have a meeting with CSU in a couple of 
weeks and they might have a conversation about allowing their 
adjunct faculty to be involved in this process.   

 
Robert asked the group if they have any last thoughts.   
 
Julius asked for a commitment beyond today—for faculty, Student Services and 
other representation to attend SCCRC meetings.  Can we get a baseline 
commitment? 
 
Cuesta—yes 



AHC—yes 
SBCC-yes 
Ventura-yes 
Oxnard –yes 
Moorpark-yes 
COC-yes 
AVC-yes 
 
 
 
 
 



 
South Central Coast Regional Consortium 

Annual Planning Meeting 
Cambria Pines Lodge 

June 12-14, 2016 
 

      
All sessions are held in the Peacock Room A 
 
Sunday, June 14  Arrive at Cambria Pines – room check in available at 3:00 p.m. 
 
12:30 – 1:00 p.m.  Welcome and Introductions 

 
1:00 – 4:30 p.m. Discussion about Strong Workforce $200M funding, legislative 

requirements and associated timelines.  
     
4:45 p.m.   Networking in the Cambria Pines Lounge with LOTS of appetizers!  

 
   Dinner on your own 

     
 

Monday, June 15 All-Day Session 
 
8:30 - 9:00 a.m.  Working Breakfast—Welcome (Diane)  
 
9:15 – 9:30 a.m. Wrap up of discussion about proposed Regional Strategic Plan if needed    
         
9:15 – 10:30 a.m.  Presentation and discussion about proposed Governance and Decision-

Making Structure  
 
10:30 – 10:45 a.m. BREAK 
 
10:45 – Noon Continued discussion regarding governance, decision-making structure, 

communication flow, and selection of fiscal agent  
 
12:00 - 1:00 p.m.   Lunch and networking 
 
1:00 –  3:00 p.m. CTE Enhancement Fund discussion about reallocation of funds as well as 

project reports  
 
3:00 – 4:45 p.m.   Planning for next year’s SCRC meetings— 

• Dates for Pierpont meetings   
• Planning for budget 2016-17 
• Topics for prospective speakers at meetings   
• Collect Sunshine Funds—Time to Replenish   

 
5:30 p.m.  Meet to go to wine tasting event  and Dinner on your own 

 
 
 
 



 
 

HALF DAY SESSION- Regular SCCRC Meeting 
Tuesday, June 16 

 
8:00 a.m. Working Breakfast and Networking 

Meeting from 8:15 a.m. until 11:00 a.m. 

Approval of April/May Minutes       

New Programs 

COE Report         

DSN Reports 
 
Prop 39 Report 

K14 Regional Career Pathways TAP report     

CCCAOE Board Report  

Chancellor’s Office Report       

Regional Chairs Report 
 
Special Populations Report/Update 
      
College Reports (time permitting)        

Adjournment 11:00 a.m. Drive Safely! 
 

 



 
South Central Regional Consortium 

Annual Planning Meeting 
Cambria Pines Lodge 

June 12-14, 2016 
MINUTES 

     
Sunday, June 12   
 
Attended by: Diane Hollems, Robert Cabral, Paula Hodge, Tom O'Neil, Mike Bastine, Pete Bellas, 
Jerry Buckley, Marcelo Cabral, John Cascamo, Holly Chavez, John Cordova, Kim Hoffmans, Gayla 
Jurevich, Ron McFarland, Karen Miles, Celine Park, Alan Price, Lisa Putnam, George Railey, Julie 
Samson, Julius Sokenu, Luann Swanberg, Christina Tafoya, Dave Teasdale, Tom Vessella, Deborah 
Wulff, Amanda Lake, Leana Bowman, Tony Bauer, Gail Warner, Paul Jarrell, Ken Sherwood, Sabrina 
Robertson, Matthew Green, Margaret Lao, Linda Hillman, Melissa Moreno, Katie Faires, and Laura 
Coleman. 

 
Discussion about Strong Workforce $200 M funding, legislative requirements and associated 
timelines.  
 
Discussion of drafts of Regional Strategic Plan and proposed SCCRC Governance and Decision-
Making Structure led by Dr. Jerry Buckley. Printed copies provided, also available on SCCRC 
website. 
 
NOTES for additions to strategic plan draft:  
Expand goal #1 to include: 
1) Include sub-bullet for portability and standardization of curriculum through CID for CTE 
2) Enhance access to students by enhancing programs  
3) Promote advocacy for reducing competitive CTE grants and enhancing sustained categorical CTE 

allocations 
 
Expand goal #2 to include:  
1) Participation with UC/SCUs 
2) Operationalizing CID for CTE project 
 
Expand goal #3 to include: 
1) Digital badges and third party credentials 
 
Expand goal #4 to include: 
1) Include sub-bullet for certification to maintain currency 
 
Expand goal #5 to include: 
1) Develop a regional marketing plan 
2) Convene a consortium marketing work group 
3) Identify (and fund) a person to manage and organizing the marketing for the region 
 
 



Group activity:  
What is common between the labor data? 
Health care across all sectors including manufacturing and ICT as well 
Ag and Water 
Small business 
Advanced manufacturing 
ICT/DM 
Cybersecurity 
Construction technology 
Food safety 
Global trade 
Advanced transportation 
Renewable energy 
Inmate education 
 
Identifying gaps between labor market data and regional planning data  
CTE Faculty wages versus industry wages for recruiting purposes 
Marketing outreach for faculty 
Advanced transportation across other CTE sectors 
Minimum qualifications and currency of knowledge 
Marketing, research, data 
Regional grants office 
Certification testing 
Regionals simulation labs 
Stackable certificates, externships, placement and tracking 
Public safety 
Teacher externships 
Environmental, health and safety training 
Contextualizing entrepreneurship/small business across sectors 
Data missing…about hospitality, education, energy 
   
Regional labor market data report presented by the COE 
 
Adjournment at 4:30 



Monday, June 13   
Attended by: Diane Hollems, Robert Cabral, Paula Hodge, Tom O'Neil, Mike Bastine, Pete Bellas, 
Jerry Buckley, Marcelo Cabral, John Cascamo, Holly Chavez, John Cordova, Kim Hoffmans, Gayla 
Jurevich, Ron McFarland, Karen Miles, Celine Park, Alan Price, Lisa Putnam, George Railey, Julie 
Samson, Julius Sokenu, Luann Swanberg, Christina Tafoya, Dave Teasdale, Tom Vessella, Deborah 
Wulff, Amanda Lake, Leana Bowman, Tony Bauer, Gail Warner, Ken Sherwood, Sabrina Robertson, 
Matthew Green, Margaret Lao, Linda Hillman, Melissa Moreno, Katie Faires, Laura Coleman, Rick 
Motawakel. 
  
       
Strategic Plan Working Draft  
 
Plan estimated to be completed by January 2017. 
 
The DSNs overviewed their workplans and how they dovetail into the Strong Taskforce 
recommendations and how they dovetail into the region strategic plan. Document provided on the 
SCCRC website. (Username/password is your first initial/last name) 
 
Teams worked on brainstorming for planning project summary forms. Some ideas were outreach, 
marketing, youth certification programs, cybersecurity, and 24/7 skills lab for health, home health aide 
upskilling, cultural competency skills on-line, regional data research more inclusive than our 
designated six sectors, contextualizing small business in CTE, nurse specialty training, formalize 
faculty professional development for the region, support sectors/pathways not supported by DSNs, 
academies for training. Ideas were written up to be submitted to website for later consideration. 
 
Overview of the proposed governance structure. Suggestions for change on the ord chart of CTE 
reporting to deans reporting to CIO. Much discussion on the composition of the steering committee 
and the commitment to making sure all colleges represented but no one college represented to the 
point to have overbearing power. 
 
Discussion of the fiscal agent for the trailer bill funds being the SCCRC/SBCC. There was no 
opposition to that plan. 
 
CTE Enhancement Fund discussion on Reallocation of Funds and Project Reports 
 
There are funds that are going to be available to be reallocated for another regional project: 
SBCC: $28,800 
DSN Health: $8,500* 
Ventura: $10,000* 
*Possible but not confirmed will know later this week. 
 
Ideas: Warranties on equipment for health programs, NetLabs professional development, 
compression planning for region, Career Skills Institute curriculum, Get Focused Stay Focused 
materials, cultural competency on-line training, and send more faculty to CCCAOE/other conferences. 
Priority for regional projects:  

1. Compression Training (Leana will call and make arrangements, ) 
2. NetLab (To pilot at AVC, continue with other funds regionally) 
3. Career Skills Curriculum 

 
Participants also gave brief updates on current CTE enhancement fund projects. 
 
 



Next Year’s SCRC Meetings 
 

June 2016 
• SCCRC Retreat (6/12-14) – Cambria 
• Data Unlocked Key Talent Training (6/28) Sacramento  

July 2016 
• SCCRC Meeting (7/15) 
• Entrepreneur Faculty Training (7/6) – Moorpark College 
• Compression Planning (7/13-15) East Los Angeles College 

August 2016 
• SCCRC Meeting (8/5) 

o Hosted at Allan Hancock College 
• Stakeholder Meeting  

o Cuesta/ AHC/ SBCC 
o Hosted at Allan Hancock College 

September 2016 
• CCCAOE (9/27-29) Palm Springs 
• Energy Faculty Pre-Conference to CCCAOE (9/26)  
• SB Entrepreneurship Curriculum Collaborative (9/15-16) – San Diego 
• HWI Effective Teaching Strategies with Starla Ewan (9/16) - San Luis Obispo, Cuesta College 
• Cybersecurity in All Sectors Roundtable (9/16) – San Luis Obispo, Cuesta College 
• Nursing Symposium (9/16-17) Santa Barbara City College 

October 2016 
• SCCRC Meeting (10/21) 
• NACCE (10/8-11)  
• HWI NLN CNEA Nursing Program Directors (10/10) – Marriott, Burbank 

November 2016 
• SCCRC Meeting (11/18) 
• Go Global (11/4) – Santa Barbara, SBCC,  
• ASCC Plenary (11/3-11/5) – Westin South Coast, Orange County 
• Men in Nursing Conference (11/11-12) – Wyndham Hotel, Garden Grove,  
• JSPAC Conference (11/30 – 12/2) - Sacramento 
• Elder Care Symposium (TBA) - Ventura 

December 2016 
• SCCRC Meeting (12/9) 
• Health Tech in Motion ( 12/3) – Ventura, Crowne Plaza Hotel  

o ICT/DM and Health 
January 2017 

• SCCRC Meeting (1/9) 
• SCCRC Steering Committee 

o Regional Plan is DUE 
• HWI Innovation in Teaching Practices for Allied Health Faculty (12/12) – Ontario, Double Tree 

Hotel 
February 2017 

• SCCRC Meeting (2/10) 
March 2017 

• SCCRC Meeting (3/10) 
• WDB Plan is DUE 

April 2017 
• CCCAOE (TBA) - TBA 
• ASCC Plenary (4/20-4/22) - TBA 



May 2017 
• SCCRC Meeting (5/12) 
• CTE Leadership Institute (5/5-5/6)  - San Jose Marriott 

June 2017 
• SCCRC Retreat (6/11-13) – Cambria  
• SCCRC Steering Committee 

Stakeholders 
- WDB 
- K-12 
- AEBG 
- Industry 
- Governing Groups/ Chairs 

Input into the regional plan 
- Survey 
- Webinars 

SCCRC Meetings 
- AM Stakeholders 
- PM regular meeting 

 
 (Thank you to John Cordova for compiling the timeline!) 
 



HALF DAY SESSION- Regular SCRC Meeting 
 

Tuesday, June 14 
 

Attended by: Diane Hollems, Robert Cabral, Paula Hodge, Tom O'Neil, Mike Bastine, Pete Bellas, 
Jerry Buckley, Marcelo Cabral, John Cascamo, Holly Chavez, John Cordova, Kim Hoffmans, Gayla 
Jurevich, Ron McFarland, Karen Miles, Celine Park, Alan Price, Lisa Putnam, George Railey, Julie 
Samson, Julius Sokenu, Luann Swanberg, Christina Tafoya, Dave Teasdale, Tom Vessella, Deborah 
Wulff, Amanda Lake, Leana Bowman, Gail Warner, Ken Sherwood, Matthew Green, Margaret Lao, 
Linda Hillman, Melissa Moreno, Katie Faires, Laura Coleman, and Rick Motawakel. 

Approval of April/May Minutes 

Approved as corrected.       

New Programs 

Cuesta is considering a construction program. 

COE Report  

Moorpark will host the next COE. Laura is extended through the summer to help onboard the new 
COE and fill in until that person is hired. There is a need to develop a list of employer requested 
certifications for regional workers. The interactive map that is being added to the website will also 
include needed certifications and where to take the appropriate classes.      

DSN Reports 
 
DSNs are your industry specialists, feel free to call on them to sit on your industry steering 
committees or to attend your events. They are working together on cybersecurity for all sectors (at 
Cuesta College) and also the going global symposium (at SBCC). 
 
Mike: There have been many CACT trainings conducting nearly 11,000 hours of training with 83% 
placement rate with 449 employers. Gave 16 $5k grants to high schools. Working with students 
working on a payload for space with NASA. 
 
Margaret: 202 businesses served, 466 employees served, 583# of work-based learning hours and 
1140 high school students served. Has convened a strong faculty collaborative and south coast 
region ag education consortium. 
 
Julie: 1707 high school and 421 college students served, 78 micro-internships completed, 258 
businesses served and 781 employees served. The service to the businesses resulted in $671,000 in 
additional revenues. Several trainings coming up through the fall. 
 
John: Health Workforce Initiative brochure was provided. 784.5 hours of training provided with 3,515 
attendees. 1142 students were served. John has brought in $300k in grants for professional 
development. 
 
Paula: There have been several events throughout the region including professional development for 
faculty. Has partnered with health DSN on many events concerning health ICT issues. There are 
going to be CyberPatriot competitions next year for high schoolers with cc students as mentors.. 
 



Gayla: There have been several outreaches plus the Taste of Success Business Plan competition. 
The new E-ship educators’ curriculum site is open with resources for CTE and Business faculty. 
http://eshipeducator.com.  Lots of entrepreneurship event coming up. 
 
Slides are attached. 
 
Prop 39 Report 

Coming up, new funding in a mini-grant process. There will be more money because we had a good 
number of completers. $60k cap for grants for Sept-April. 

Regional Career Pathways TAP report  

Data table was provided but it is not yet fully complete. Full data will be reported in October. The 
numbers are growing exponentially. Over 140 teachers and 60 counselors have received training. 
Faculty are going to be doing so some externships and then using that experience to build curriculum.  
There is more CTE faculty training coming up in the fall.   

CCCAOE Board Report 

Spring conference had 500 attendees and made decent revenues. Talk has surrounded meeting the 
BOG taskforce recommendations. The leadership conference is sold out. The next CCCAOE board 
meeting will the transition of leadership, congratulations to Julius as incoming president! Fall 
conference is Oct 27-29 more information to follow. 

Chancellor’s Office Report  

Katie thanks everyone for their hard work.   

Budget update from Katie 

 Dollar Changes 

• Restoration of CalWORKs ($8.683 million), part-time faculty office hours ($3.658 million), and 
the MESA and Puente ($2.366 million) programs. 

• Increase funding for financial aid outreach for baccalaureate pilot programs, non-English 
speaking households and areas with declining enrollment ($2.5 million). 

• Increase funding for the Equal Employment Opportunity program ($2 million). 

• Fund the California College Promise Innovation Grant Program, as proposed in AB 1741 ($15 
million, one-time). 

• Fund the LA Trade Tech and SEIU early childcare education apprenticeship program ($1.4 
million, one-time). 

• Reduce the Deferred Maintenance and Instructional Equipment program to fund the above 
priorities ($34.839 million, one-time). 

• Reduce the 2015-16 apportionment property tax backfill to correct an estimate ($6.882 million, 
one-time). 

  

http://eshipeducator.com/


Language Changes 

• Strong Workforce – Eliminate the 60% cap on ongoing expenditures, yet maintains the 
60%/40% (college/region) split.  Also, the SB 1070 CTE Pathways program will be rolled into the 
Strong Workforce program in 2017-18. 

• Basic Skills – Funds remaining eligible, yet previously not funded, Basic Skills Transformation 
program applicants in 2016-17, and provides the Chancellor’s Office a year to develop a new formula 
for the Basic Skills Initiative.  The 2017-18 formula will be based 50% on performance metrics, 25% 
on low-income students, and 25% on FTES in evidence-based basic skills practices. 

• Innovation Awards – Changes the focus of the awards to address equity issues, encourage the 
use of technology, and increase students' access to financial aid. 

• DSN grants will no longer be a set amount, the award will be based on merit, the budget 
requested by the DSN to do the work. It will be competitive, match will be required. There will be 
minimum qualifications for the DSNs in the next iteration that need to be considered.  

Do we need extensions for SB 1402 monies? Extensions will be case by case and Katie will assist 
with the case. On final reports, remember to include your 1402 match and send to Katie to trigger last 
payment. Include the grant number on all e-mails with Katie. Perkins applications are being reviewed.  

Regional Chairs Report 
 
Diane and Luann will encapsulate the renewal workplan and augmentation workplan and e-mail out. 
 
Special Populations Report/Update: Nov 30-Dec 2 conference in Sacramento. 
      
Compression Planning 

Dates: Aug 29/Sept 8-9/Sept. possible. We will do a doodle poll. DSNs will cover 6 additional people 
for training to reach the 22.        

 
 

 
 
 
 

 



























































































































 
 

www.sccrcolleges.org 
 

SOUTH CENTRAL COAST REGIONAL CONSORTIUM 
MINUTES  

July 15, 2016 
Pierpont Inn, Ventura 

 
 
 

 
Welcome and Introductions 

Luann Swanberg,, Dave Kumpff, Kathy Schrader, Rachel Marchioni, George Railey, Rich 
McNeal, Robert Cabral, Christina Tafoya, Dave Teasdale, Mike Bastine, Margaret Lau, Paula 
Hodge, Julie Samson, Lee Anne Del Rio, Holly Nolan Chavez, John Cordova, Rick Motawakel, 
Alan Price, Karen Engelson, Leana Bowman, Ron McFarland, Gayla Jurevich, Celine Park 

Approval of Minutes 
Correct to CSUs on page 1 
Add Rick Motawakel to Sunday 
Add October 21-Stakeholder meeting for Ventura County 
Correct Margaret Lau 
Approved as corrected 
 
New Programs 

Ventura will be bringing an ag/water program in the future. They will also working with 
Sheriff’s/police reserve academy. Program is on hold as issues with state are worked out. 

The work is continuing on a regional approval form. 

Regional Chairs Report and Discussion of August 5 Stakeholder Meeting 

Luann passed out a handout on the Strong Workforce Draft. 

Attended a CTE Data Unlocked training in Sacramento. 

Chancellor’s Office Reports 

Katie called in. The $200M is going to go out with an aggressive timeline. 

Focus: Underserved 

Funding: $14M per year (60%) to colleges, $10M per year (40%) regional 

Timeline: 2.5 years 

Start July 1…this year- 12/31/2018 

First Year, 1/3 FTE, 1/3 Unemployment, job openings 1/3 



 
 

www.sccrcolleges.org 
 

DSNs-The SN/DSNs are going to be funded, minimum qualifications have been added to have a 
degree in the sector and experience in area. Money will be allocated at least through 2018. LMI 
defined regionally.  

Timeline 

July 16 start, August planning and common measures. Colleges can request help from TAPs. 
Colleges participate in planning in Fall. Fall 2017 annual expenditure reports due. All expended 
by 2018. 

4th Quarter reports due today! Make sure last encumbrances show in final report. 

Perkins 1C Final report due August 31, 2016. 

CCCAOE Board Report 

Last board meeting was focused on transfer of leadership to new president and other board 
members. Also focused on the next conferences and conference themes. The fall conference 
registration and call for presentation proposals will be opening soon. Conference in Rancho 
Mirage Sept. 27-29. 

CCCAOE seeking advisory committee members knowledgeable in CTE and dual enrollment. 

July 18 the program course approval handbook will be approved. A copy of final manual will be 
available on the region website. 

Regional Planning 

Stakeholder Event 8/5 in Santa Ynez: Hosted by Hancock College at Santa Ynez Marriott with 
20 registrations. 

Regional Strategic Plan: Survey going out to the region to get more input on strategic plan. More 
LMI data has been added to the report, by zip code. 

Governance Structure: Final changes were made at planning retreat. The plan will be shared to 
the CEOs to get their approval. 

Compression Planning: Aug 29-30. We are now at 21 of 24 slots. 

Prop 39 Report: Dave needs invoices even if all backup not complete. 

The OSHA training for construction served six people. Dave would like to offer training again 
for the SCCRC region colleges. 

COE/DSNs 

COE: Working on finalizing the Environmental Impact Study contract. Moorpark College won 
the COE grant for our region. Lisa Putnam will be meeting with the hiring team. 



 
 

www.sccrcolleges.org 
 

DSNs: Cybersecurity workshop (9/16) for across all sectors as well as global trade across all 
sectors workshop (Nov 4) coming up.  

Colleges  

COC has students heading to NASA to work on a rocket payload.  

Diesel mechanic program is launching at Ventura in September. Also having agriculture program 
kickoff in 2017. 

VC Innovates: Regional kickoff coming up in September. Counselor conference was successful. 
Had a district regional alignment meeting with plans to make regular. 

Paula, John and Margaret are presenters at Meeting of the Minds Sept 6-8 in Monterey. 

Margaret will be presenting at CA League of CCs in November. 

AVC entering the third year of the Baccalaureate degree program. 
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SOUTH CENTRAL COAST REGIONAL CONSORTIUM 
 

AGENDA 
October 21, 2016 

Pierpont Inn, Ventura 
 

 
 
Welcome and Introductions       Diane Hollems 
Alan Price, Dave Teasdale, Karen Miles, Paula Hodge, John Cordova, Leana Bowman, Diane Hollems, Kari 
Hammerstrom, Holly Chavez, Celine Park, Mike Bastine, Margaret Lau, Luann Swanberg, Kathy Schrader, 
Karen Engelson, Christina Tafoya, Blane Schloo, Holly Guerra, Mary Rees, Matt Roberts, Laureano Flores 
 
Standing Reports 
 

• Approval of September 28th Minutes     Diane Hollems 
Approved 
 

• New Programs-Ventura Diesel Mechanic Program   Blane Schloo 
Program has a strong industry partnership with Gibbs. 
Approved, COC absent 
 

• Strong Workforce Program Update     Matt Roberts 
One budget for all submitted projects for flexibility. There is a three-year window to expend the 
funds.  This year starts retro to July 1. Next year’s projects can be braided with current projects 
or stand-alone.  There will be no face sheets.  Matt will send something formal verifying this. 
The online template is open. Two ways to demonstrate need, 1) LMI data or employer surveys, 
or 2) launchboard data. Dollars will be released on the 27th of this month. 
 
There is an expectation that some funds will be for long-term items.  Future years funding 
(17%) is contingent on moving the metrics.  It is a four year cycle with three years to spend it. 
Diagram below: 
 
Funding Year                  1      2       3     4      5      6     
1       _________ 
2              ________ 
3                        _________ 
4                               ________ 

 
 Taps K-14 are extended through December. There is a push to continue 1070 and SB1401 
funds, but the future is not set.  DSNs are recognized as key talent in the region.  SWP is to build on 
what we did well, not start over.   
 
There are also matching funds from the Chancellor’s Office for outreach such as GFSF. 
 
 Matt says this is a great region. Kudos. 
 
  

• Chancellor’s Office Update      Katie Faires 
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No update provided 
 

• CCCAOE Board Report        Julius Sokenu 
The last conference was the best attended with 600 and very productive. The next fall 
conference will be at the same place.  The spring conferences will be at the Hyatt in 
Sacramento for the next three years.   
 
Working on the next Leadership Academy in June.  They hope to have more faculty 
participate. Also institute two layers of CTE leadership, for faculty new to CTE and those 
moving up through the ranks  into dean and other leadership positions. 
 
Proposals for spring conference will be going out soon.     

  
    

• Regional Chairs Report       Luann Swanberg 
 Working on the master agreement for SWP work, the goal is it will go to SBCC board in 
November.  John suggests we look at the regional projects talked about at the retreat.  Christina 
suggested we review the ideas from the compression planning as well. 
 
 We may need to have some phone meetings to plan SWP expenditure of regional funds.  We 
will add time to the November meeting for planning.  Kari, Laureano, Holly, and Mike offered to help 
design the rubric for judging regional projects.   
 
 By November the selection of the steering committee members will be made and sent to CEOs 
for approval. December 8 there will be a dual enrollment meeting the day before our regular meeting. 
There will be another CIO retreat, Jan 8-9, at the Pierpont. 
 
 We will add a meeting on April 7. 
 
 The RCs are working on the regional share template; it will be similar to the local.  
 

• Update on Program Endorsement Process    Luann Swanberg 
The RCs have been working on a uniform template. We will have a template to look at next 
month.  

 
• CTE Enhancement Fund update      Diane Hollems 

 Final reports are due by October 31 for each project, plus a summary report from each college. 
There is a template to use. 
 
This meeting has an abbreviated time period, so the following reports can be distributed in writing and 
delivered in person, time permitting: 
 

• DSN Updates         DSNs in attendance 
Paula: The pilot of the HIS program from the IDRC grant is getting a lot of recognition and the 
national AHIMA group wants to replicate it.  Five of eight colleges participated in the NetLabs 
project and all really liked it and want to implement it. Paula will work up project budget for a 
regional project. The technical faculty wants to meet twice a year.  
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Mike: There were 300 students at the last event.  A new RFA is out to local high schools for 
the robotics programs.  Currently writing an apprentice innovation grant. 
 
Holly: Welcome new Ag/Water DSN!  Holly is getting her feet wet and thanked Margaret for her 
assistance in ramping up.  She has been busy attending various workshops and webinars. 

 
• Energy, Construction and Utilities update    Dave Teasdale 

 
Written report provided. He needs the completer data by the end of the month.  Our region got 
18% extra funds because of our good completer record.  Women in Trades workshops for high 
school/college students are coming up Nov. 16-17 in Bakersfield. Dave want to hold one more 
local as well. 

 
• CTE Faculty Training update      Karen Miles 

 January 17-18 is the next Best Practices training up in Cuesta/Hancock area. Karen wants to 
offer the Student Success trainings for Ventura/AVC areas. 
 

• Special Populations Report/Update     Josepha Baca 
Flyer distributed. The conference in November 30-December 2 in Sacramento. 

 

Upcoming Meetings 

 

 

 

November Friday, 18th 9:00am - 12:00pm Pierpont Inn, 550 San Jon Rd., 
Ventura 93001

Regular SCCRC Regional Meeting 
Attendees

December Friday, 9th 9:00am - 12:00pm Pierpont Inn, 550 San Jon Rd., 
Ventura 93001 

Regular SCCRC Regional Meeting 
Attendees

January 2017 Sunday, 8th  - Monday, 
9th

1:30pm - 5:00pm Sunday and 
8:30am - 3:30pm Monday

Pierpont Inn, 550 San Jon Rd., 
Ventura 93001

SCCRC Steering Committee and Regular 
SCCRC Regional Meeting Attendees (SWP 
Regional Plan Review and Approval Mtg)

February Friday, 10th 9:00am - 12:00pm Pierpont Inn, 550 San Jon Rd., 
Ventura 93001

Regular SCCRC Regional Meeting 
Attendees

March Friday, 10th 9:00am - 12:00pm Pierpont Inn, 550 San Jon Rd., 
Ventura 93001

Regular SCCRC Regional Meeting 
Attendees

April TBD TBD TBD Regular SCCRC Regional Meeting 
Attendees

May Tuesday, 9th TBD
CCCAOE at the Hyatt, Sacramento
1209 L Street
Sacramento, CA 95814

Regular SCCRC Regional Mtg Attendees

June
Sunday, 11th - Tuesday 

13th

1:00pm - 5:00pm Sunday, 8:30am - 
4:30pm Monday and 8:30am - 

11:30am Tuesday

Cambria Pines Lodge                    
905 Burton Dr                       
Cambria, CA 93428

SCCRC Steering Committee and Regular 
SCCRC Regional Meeting Attendees 
(Planning Meeting)

NOTE: Regular SCCRC Regional Meeting 
Attendees include: College 

prepresentatives (CEOs, CIOs, CTE Deans, 
faculty and staff), Regional Key Talent, 

CCPT,  and WDB representatives
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SOUTH CENTRAL COAST REGIONAL CONSORTIUM 
 

MINUTES 
October 21, 2016 

Pierpont Inn, Ventura 
 

 
 
Welcome and Introductions       Diane Hollems 
Alan Price, Dave Teasdale, Karen Miles, Paula Hodge, John Cordova, Leana Bowman, Diane Hollems, Kari 
Hammerstrom, Holly Chavez, Celine Park, Mike Bastine, Margaret Lau, Luann Swanberg, Kathy Schrader, 
Karen Engelson, Christina Tafoya, Blane Schloo, Holly Guerra, Mary Rees, Matt Roberts, Laureano Flores 
 
Standing Reports 
 

• Approval of September 28th Minutes     Diane Hollems 
Approved 
 

• New Programs-Ventura Diesel Mechanic Program   Blane Schloo 
Program has a strong industry partnership with Gibbs. 
Approved, COC absent 
 

• Strong Workforce Program Update     Matt Roberts 
One budget for all submitted projects for flexibility. There is a three-year window to expend the 
funds.  This year starts retro to July 1. Next year’s projects can be braided with current projects 
or stand-alone.  There will be no face sheets.  Matt will send something formal verifying this. 
The online template is open. Two ways to demonstrate need, 1) LMI data or employer surveys, 
or 2) launchboard data. Dollars will be released on the 27th of this month. 
 
There is an expectation that some funds will be for long-term items.  Future years funding 
(17%) is contingent on moving the metrics.  It is a four year cycle with three years to spend it. 
Diagram below: 
 
Funding Year                  1      2       3     4      5      6     
1       _________ 
2              ________ 
3                        _________ 
4                               ________ 

 
 Taps K-14 are extended through December. There is a push to continue 1070 and SB1401 
funds, but the future is not set.  DSNs are recognized as key talent in the region.  SWP is to build on 
what we did well, not start over.   
 
There are also matching funds from the Chancellor’s Office for outreach such as GFSF. 
 
 Matt says this is a great region. Kudos. 
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• Chancellor’s Office Update      Katie Faires 
No update provided 

 
• CCCAOE Board Report        Julius Sokenu 

The last conference was the best attended with 600 and very productive. The next fall 
conference will be at the same place.  The spring conferences will be at the Hyatt in 
Sacramento for the next three years.   
 
Working on the next Leadership Academy in June.  They hope to have more faculty 
participate. Also institute two layers of CTE leadership, for faculty new to CTE and those 
moving up through the ranks  into dean and other leadership positions. 
 
Proposals for spring conference will be going out soon.     

  
    

• Regional Chairs Report       Luann Swanberg 
 Working on the master agreement for SWP work, the goal is it will go to SBCC board in 

November.  John suggests we look at the regional projects talked about at the retreat.  
Christina suggested we review the ideas from the compression planning as well. 

 
 We may need to have some phone meetings to plan SWP expenditure of regional funds.  We 

will add time to the November meeting for planning.  Kari, Laureano, Holly, and Mike offered to 
help design the rubric for judging regional projects.   

 
 By November the selection of the steering committee members will be made and sent to CEOs 

for approval. December 8 there will be a dual enrollment meeting the day before our regular 
meeting. There will be another CIO retreat, Jan 8-9, at the Pierpont. 

 
 We will add a meeting on April 7. 
 
 The RCs are working on the regional share template; it will be similar to the local.  
 

• Update on Program Endorsement Process    Luann Swanberg 
The RCs have been working on a uniform template. We will have a template to look at next 
month.  

 
• CTE Enhancement Fund update      Diane Hollems 

Final reports are due by October 31 for each project, plus a summary report from each college. 
There is a template to use. 
 
This meeting has an abbreviated time period, so the following reports can be distributed in 
writing and delivered in person, time permitting: 

 
• DSN Updates         DSNs in attendance 

Paula: The pilot of the HIS program from the IDRC grant is getting a lot of recognition and the 
national AHIMA group wants to replicate it.  Five of eight colleges participated in the NetLabs 
project and all really liked it and want to implement it. Paula will work up project budget for a 
regional project. The technical faculty wants to meet twice a year.  
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Mike: There were 300 students at the last event.  A new RFA is out to local high schools for 
the robotics programs.  Currently writing an apprentice innovation grant. 
 
Holly: Welcome new Ag/Water DSN!  Holly is getting her feet wet and thanked Margaret for her 
assistance in ramping up.  She has been busy attending various workshops and webinars. 

 
• Energy, Construction and Utilities update    Dave Teasdale 

 
Written report provided. He needs the completer data by the end of the month.  Our region got 
18% extra funds because of our good completer record.  Women in Trades workshops for high 
school/college students are coming up Nov. 16-17 in Bakersfield. Dave want to hold one more 
local as well. 

 
• CTE Faculty Training update      Karen Miles 

 January 17-18 is the next Best Practices training up in Cuesta/Hancock area. Karen wants to 
offer the Student Success trainings for Ventura/AVC areas. 

 
• Special Populations Report/Update     Josepha Baca 

Flyer distributed. The conference in November 30-December 2 in Sacramento. 
 

Upcoming Meetings 

 

 

 

November Friday, 18th 9:00am - 12:00pm Pierpont Inn, 550 San Jon Rd., 
Ventura 93001

Regular SCCRC Regional Meeting 
Attendees

December Friday, 9th 9:00am - 12:00pm Pierpont Inn, 550 San Jon Rd., 
Ventura 93001 

Regular SCCRC Regional Meeting 
Attendees

January 2017 Sunday, 8th  - Monday, 
9th

1:30pm - 5:00pm Sunday and 
8:30am - 3:30pm Monday

Pierpont Inn, 550 San Jon Rd., 
Ventura 93001

SCCRC Steering Committee and Regular 
SCCRC Regional Meeting Attendees (SWP 
Regional Plan Review and Approval Mtg)

February Friday, 10th 9:00am - 12:00pm Pierpont Inn, 550 San Jon Rd., 
Ventura 93001

Regular SCCRC Regional Meeting 
Attendees

March Friday, 10th 9:00am - 12:00pm Pierpont Inn, 550 San Jon Rd., 
Ventura 93001

Regular SCCRC Regional Meeting 
Attendees

April TBD TBD TBD Regular SCCRC Regional Meeting 
Attendees

May Tuesday, 9th TBD
CCCAOE at the Hyatt, Sacramento
1209 L Street
Sacramento, CA 95814

Regular SCCRC Regional Mtg Attendees

June
Sunday, 11th - Tuesday 

13th

1:00pm - 5:00pm Sunday, 8:30am - 
4:30pm Monday and 8:30am - 

11:30am Tuesday

Cambria Pines Lodge                    
905 Burton Dr                       
Cambria, CA 93428

SCCRC Steering Committee and Regular 
SCCRC Regional Meeting Attendees 
(Planning Meeting)

NOTE: Regular SCCRC Regional Meeting 
Attendees include: College 

prepresentatives (CEOs, CIOs, CTE Deans, 
faculty and staff), Regional Key Talent, 

CCPT,  and WDB representatives
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SOUTH CENTRAL COAST REGIONAL CONSORTIUM (SCCRC) 
 

AGENDA 
November 18, 2016,  

8:30-9am Continental Breakfast, 9-11:30am SCCRC Meeting,  
11:30-3:30pm SWP Working Session (to include working lunch) 

Pierpont Inn, Ventura 
 

Welcome and Introductions       Diane Hollems 
 
Standing Report 

• Approval of October 21 Minutes     Diane Hollems 
• Region 6 CBO Update on SWP Master Agreement   Sharelene Coleal (CoC) 
• New Programs        Luann Swanberg 
• Update on Program Endorsement Process    Luann Swanberg  
• Chancellor’s Office Update      Katie Faires 
• CCCAOE Board Report        Robert Cabral/ 

Julius Sokenu   
• Regional Chairs Report       Luann Swanberg 
• CTE Enhancement Fund update      Diane Hollems 

 
New Business 

• Website         Luann/Diane 
 
Time permitting: 

• COE update         Laura Coleman 
• DSN Updates         DSNs in attendance 
• Energy, Construction and Utilities update    Dave Teasdale 
• Regional Career Pathways TAP update    Karen Miles 
• CTE Faculty Training update      Karen Miles 
• CTE Leadership Council       Robert Cabral 
• Special Populations Report/Update     Josepha Baca 

 
STRONG WORKFORCE PROGRAM WORKING SESSION 

• Steering Committee 
• Setting the stage  
• Review timeline and decision making process 
• Potential regional projects and presentations 
• Discuss and identify potential use of regional share  

o 85% to fund CTE programs 
o 10% to fund region wide efforts  

• Determine path forward (workgroups, conference calls, December working session, 
etc.) 
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Upcoming Meetings 
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SOUTH CENTRAL COAST REGIONAL CONSORTIUM (SCCRC) 
 

Minutes 
November 18, 2016,  

8:30-9am Continental Breakfast, 9-11:30am SCCRC Meeting,  
11:30-3:30pm SWP Working Session (to include working lunch) 

Pierpont Inn, Ventura 
 

Welcome and Introductions       Diane Hollems 
Luann Swanberg, Diane Hollems, Leana Bowman, Amanda Lake, Audrey Green, John Cordova, 
Paula Hodge, Marcelo Cabral, Karen Nicolas, Ron McFarland, Mike Bastine, Melissa Moreno, Alan 
Price, John Cascamo, Gayla Jurevich, Holly Chavez, Renee Marshall, Regina Blasberg, Celine Park,  
Sharelene Coleal, Dave Teasdale, Julie Samson, Mary Rees, Ryan Zervakos (LinkedIn), Lindsay  
Lehane (LinkedIn), Holly Carrera. Josepha Baca, Jerry Buckley, Ray McDonald, Rick Post 
Call in: Katie Faires, Julius Sokenu and Tammy Aguilera 
 
Standing Report 

• Approval of October 21 Minutes      
Corrections: Page 1, SB-1402 
Approved as corrected. 
 

• New Programs          
Melissa Morena from the Career Skills Institute program at SBCC attended with guests, 
Lindsay Lehane and Ryan Zervakos from LinkedIn to talk about a potential program in 
common for SWP funds of a regional non-credit certificate for employment connections for 
students.  The certificate will help students build their LinkedIn profile for job readiness. There 
are over seven million jobs on LinkedIn and 476 million people.  LinkedIn is seeking to 
resonate more with educational institutions, CTE and students.  Each college has a page that 
is capturing data and linking students with what they attained at the school and where they go 
afterward in their career.   
 

• Region 6 CBO Update on SWP Master Agreement   Sharelene Coleal (CoC) 
 Participation is invited to help design the master agreement, please forward comments. 
 Discussion on changing the verbiage about costs being reimbursable because the funds will 
 be provided based on projects approved by the steering committee. 
 
 The project proposal will need to accompany the participant agreement for each project.  The 
 Master agreement needs to go to SBCC board for December, so that it can go to other college 
 boards in January.   
 

• Update on Program Endorsement Process    Luann Swanberg  
The pilot project by the North Far North region have been working on the program 
endorsement process.  Luann asks CTE Deans to review the document and get comments 
back to her.  The new program process stresses local control.  Comments will be incorporated, 
and the process will go to the regional chairs and hopeful the process will be ratified early in 
the new year. 
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• Chancellor’s Office Update      Katie Faires  
1070 has been extended through 6/17 plus $100,000 augment. Hopes are $22.9m in 1402 
funds will be renewed but DSN future is still unclear.  Consortia needs to embrace DSNs as 
sector specialists and send Katie information as such to help make the case to avoid the 
sunsetting of 1402. 
 
Payment for 2016/17 Perkins for first quarter will be a month late.  CTE Transitions due 
January 15.  Concerning expenditures, there has been an audit from 2013 forward, particularly 
on 1402, Katie says not to do last minute budget transfers/changes toward the ends, it is a red 
flag.  She says do not wait to expend funds. Get your expenditures in.  Future funding in 
contingent on current reporting and trends.   
 
Karen mentioned that the region needs to establish the need for the SB1070 coordinators and 
the DSNs in the regional plan to establish a need to elicit funding from the CCCCO in the form 
of regional funds augmentation.  We need to align our work with the 25 recommendations of 
SWP.  Karen will send a sample of narrative.  John Cordova says the DSNs are already doing 
so.  

   
• Regional Chairs Report       Luann Swanberg 

 Everything has centered on SWP and the regional templates. Chairs are meeting in December 
 with the regional planning on-line platform team. 
 

• CTE Enhancement Fund update      Diane Hollems 
Nearly everyone has submitted final reports.  Diane is on target to submit final by the 29th. All 
funds have been spent! 

 
New Business 

• Website         Luann/Diane 
We are working on making the website more robust and friendly.  The website needs to be 
more accessible and add to our region’s transparency.  More documents will be available and 
we will be using the website to register for events as well as regular meetings to enhance 
planning. 

 
Time permitting: 

• COE update         Laura Coleman 
Moorpark is currently recruiting for the COE director.  Laura is finalizing the global logistics 
report.  She is also finalizing middle skills report.  There are two webinars on using LMI data to 
justify SWP projects because the demand has to exceed the supply. 
 

• DSN Updates         DSNs in attendance 
Mike Bastine: The robotics grants have gone out throughout the region. There were 15 teams 
awarded a grant. 
 
Julie Samson: Global Competence Summit was attended by 100 faculty and counselors from 
high schools and colleges. 2500 students taking the global t-shirt program.  Students have be 
doing micro-internships where student get an industry tour, receive an actual industry problem 
that they work on as a team, the result is compared to what the business actually did and it is 
done as a competition for the team that the solution is closest to the actual solution. 
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Holly Chavez: Attended the global competence summit and the counselor summit.  Hancock 
will have two Ag related degrees that are transferable to the CSUs.   
 
Gayla Jurevich: She sponsored an elevator pitch competition and is working on a women in 
trade day with Dave Teasdale. In March there will be a global entrepreneurship conference. 
 
Paula Hodge: Over 9000 students participating in Santa Clarita alone in exploration of 
computer programming.  Collaborating with John on Advanced Technologies in Health.  Talk 
about NetLabs and cyber security on a regional basis is going on as well as taking an 
inventory of regional resources. 
 
John Cordova: Brochures on health careers went to all Health CTE deans, they are also 
available on the website. The Men in Nursing conference went well, three of our colleges 
participated. Soft skills in health modules will be available soon. 
 

• Energy, Construction and Utilities update    Dave Teasdale 
160 women went out into construction trades for a day of exploration.  This event will be 
conducted in other areas in the New Year. 
 

• Regional Career Pathways TAP update    Karen Miles 
She will use her augmented funding to work with counselors across the region on career 
pathways.  She invites CCPT grant awardees to attend the counselor events to share what has 
been going on.  She believes that the counselors have to take ownership of helping students 
understand their choices.  Karen needs colleges to host these counselor summits. (John 
Cascamo offered Cuesta.) 
 

• CTE Faculty Training update      Karen Miles 
Cuesta/Hancock area training coming up in January.  There has been a lot of interest from 
high school partners. 
 

• Special Populations Report/Update     Josepha Baca 
 Nov 30-Dec 2 is the next JSPAC conference.  

 
STRONG WORKFORCE PROGRAM WORKING SESSION 

• Steering Committee: All slots of the steering committee are filled. 
• Potential regional projects and presentations: Reviewed two possible scenarios in handling 

the regional portion of the funds focusing on micro-regions with or without reserving funds off 
the top for truly regional projects. Also, discussed just inviting proposals without regard to the 
micro-regions. 

• Stakeholder Input: Public Safety/Human Services; Education; Hospitality/Tourism; 
Entrepreneurship/Soft Skills; Basic Skills; Job Placement/Intern Work Experiences 

• Discuss and identify potential use of regional share  
o 85% to fund CTE programs 
o 10% to fund region wide efforts  
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 Ideas 

• Networks/Regional Collaborations 
• Region support local projects 
• Job placement/outreach/sim labs 
• Sub Regional allocation 
• Institutionalize CCPT pathways 
• Weave in AEGB/WDB 
• Central region buckets of regional projects 
• Region projects that save costs for local colleges (Such as NetLabs) 
• Phase projects to phase funding 
• Regional coordination where local monies are already allocated and put towards  

a scaled regional approach 
• Dollars for common resources for all colleges’ need 
• Ray McDonald encourages the group to look at what the WDBs are doing and try 

to avoid duplicative efforts and collaborate where possible. Suggested potential 
for job development person on campuses. 

• Renee Marshall spoke about teacher preparation, in keeping with the projects in 
common. Addresses teacher shortage. Project is about $350,000. 

 Recommendations to the Steering Committee:  

1. We need to take dollars off the top of the 85% to add to the 10% for regional/projects 
and common; 

2. Maximize the supplemental dollars by choosing projects from all five projects in 
common; 

3. Try to fund projects in common/regional projects first and then use balance left to fund 
proposal process.  Will look at the budgets for projects in common/regional projects for 
Dec. 9 meeting to make decision.   
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Upcoming Meetings 
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SOUTH CENTRAL COAST REGIONAL CONSORTIUM (SCCRC) 
 

AGENDA 
December 9, 2016,  

8:30-9am Continental Breakfast, 9-11:30am SCCRC Meeting,  
11:30-3:30pm SWP Working Session (to include working lunch) 

Pierpont Inn, Ventura 
 

Welcome and Introductions        Diane Hollems 
 
Standing Report 

• Approval of November 18 Minutes      Diane Hollems 
• New Programs         Luann Swanberg 
• Chancellor’s Office Update       Katie Faires 
• CCCAOE Board Report        Robert Cabral/ 

Julius Sokenu   
• Regional Chairs Report       Luann Swanberg 
• CTE Enhancement Fund update       Diane Hollems 

 
Time permitting: 

• COE update         Laura Coleman 
• DSN Updates          DSNs in attendance 
• Energy, Construction and Utilities update     Dave Teasdale 
• Regional Career Pathways TAP update     Karen Miles 
• CTE Faculty Training update       Karen Miles 
• CTE Leadership Council       Robert Cabral 
• Special Populations Report/Update      Josepha Baca 

 
STRONG WORKFORCE PROGRAM WORKING SESSION 

• Status of Master Agreement 
• Steering Committee Update 
• Review timeline and decision making process 
• Regional projects 
• Next Steps  

Upcoming Meetings 

PLEASE: Go to www.sccrcolleges.org and register for the meetings you are attending. 

 

December Friday, 9th
9:00am - 12:00pm                        

12:00pm - 3:30pm SWP Working 
Session

Pierpont Inn, 550 San Jon Rd., 
Ventura 93001 

Regular SCCRC Regional Meeting Attendees 
and others interested in SWP Regional 
Planning efforts

January 2017
Sunday, 8th  - 
Monday, 9th

1:30pm - 5:00pm Sunday and 
8:30am - 3:30pm Monday

Pierpont Inn, 550 San Jon Rd., 
Ventura 93001

SCCRC Steering Committee and Regular 
SCCRC Regional Meeting Attendees (SWP 
Regional Plan Review and Approval Mtg)

February Friday, 10th 9:00am - 12:00pm
Pierpont Inn, 550 San Jon Rd., 
Ventura 93001 Regular SCCRC Regional Meeting Attendees

March Friday, 10th 9:00am - 12:00pm
Pierpont Inn, 550 San Jon Rd., 
Ventura 93001 Regular SCCRC Regional Meeting Attendees

April Friday, 7th 9:00am - 12:00pm TBD
Regular SCCRC Regional Meeting Attendees

May Thursday, 11th TBD

CCCAOE at the Hyatt, 
Sacramento
1209 L Street
Sacramento, CA 95814

Regular SCCRC Regional Mtg Attendees

June
Sunday, 11th - 
Tuesday 13th

1:00pm - 5:00pm Sunday, 8:30am - 
4:30pm Monday and 8:30am - 

11:30am Tuesday

Cambria Pines Lodge                    
905 Burton Dr                       
Cambria, CA 93428

SCCRC Steering Committee and Regular 
SCCRC Regional Meeting Attendees 
(Planning Meeting)

http://www.sccrcolleges.org/
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SOUTH CENTRAL COAST REGIONAL CONSORTIUM (SCCRC) 
 

MINUTES 
December 9, 2016,  

8:30-9am Continental Breakfast, 9-11:30am SCCRC Meeting,  
11:30-3:30pm SWP Working Session (to include working lunch) 

Pierpont Inn, Ventura 
 

Welcome and Introductions        Diane Hollems 
Diane Hollems, Leana Bowman, Audrey Green, Ron McFarland, John Cordova, Holly Chavez, Luann 
Swanberg, Laureano Flores, Dave Teasdale, Margaret Lau, Katie Faires, John Cascamo, Kathy Schrader, 
Celine Park, Robert Cabral, Christina Tafoya, Emily Smith, Linda Kamaila, Julie Samson, Mary Rees, 
Rebecca Ivey, Josepha Baca, Regina Blasberg, Karen Miles, Amanda Lake, Paula Hodge, Alan Price, Dr. 
Gillespie, Paul Jarrell, Julius Sokenu, Kim Hoffmans 
 
Standing Report 

• Approval of November 18 Minutes      Diane Hollems 
Approved as presented. 
 

• New Programs         Luann Swanberg 
No programs presented. 
Luann reminded folks to contact DSNs as part of new program development/approval. Program endorsement 
process went out for feedback.  There is a pilot up north where approval is all local, first CIOs then regions with 
less hang up at CCCCO.  Luann will develop the letter of intent for our process during the break.  
 

• Chancellor’s Office Update       Katie Faires 
Katie forwarded the Adult Education newsletter.  Perkins changes are not going to happen any time soon, until at 
least 2020, it could be totally reworked or defunded. So for now, it will come as usual. 1402 ($29 million) will be 
on top of SWP. CDE and CO working on aligning sectors. The CO will not provide info on any illegal immigrant 
students and the CO remains steadfast to serving all students regardless of Federal changes.  In Jan, AB 2364 
takes effect, exempting non-resident tuition for non-documented workers so colleges can collect FTES.  There 
may be IDRC money coming down.   
 

• CCCAOE Board Report        Robert Cabral 
Check out website for professional development schedule May 10-12 is next conference at Hyatt in Sacramento. 
Leadership Academy, June 13-16, at Embassy Suites in Sacramento.  The fall conference will be at the Omni 
again.  Registration will be open soon.  The next several years will be at same places for ease in planning. 
Entered in contracts with a new executive director, and CO for the implementing taskforce recommendations. 
 
CTE Leadership Institute reaching out to and identifying CTE liaisons. The institute is May 5-6, San Jose 
Marriott. The liaisons are: 

 Robert Weir-AHC (rweir@hancockcollege.edu) 
 Irit Gat-AVC (igat@avc.edu) 
 Regina Blasberg-COC  (regina.blasberg@canyons.edu) 
 Stacy Millich-CC (stacy_millich@cuesta.edu) 
 Nenagh Brown-MC (nbrown@vcccd.edu) 
 Robert Cabral-OC  (rcabral@vcccd.edu) 
 Kathy O’Connor-SBCC (oconnor@sbcc.edu) 
 Alexander Kolesnik-VC (akolesnik@vcccd.edu) 
  
 The C-ID website has a new tab for model curriculum to check out.  

  
• Regional Chairs Report       Luann Swanberg 

 All talk has been on SWP and distributing regional monies. There were many comments on the difficulties 
 experienced with the on-line forms for CTE-EF. Hopefully SWP will go easier than CTE-EF. SWP is all project 
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 based. Projects are determined and then colleges send invoices for payment.  Every region is handling regional 
 share differently. 
 Highlights of extended ops: They are doing 360 reviews key talents underway, three of our colleges AHC, COC, 
 MC are going to be part of the maker space projects, on the DWM website is a CTE FTES Improvements area 
 that has strategies to improve sector programs, and there are other resources on the DWM website to use. 
  

• CTE Enhancement Fund update       Diane Hollems 
We are done…and the only region to be done on time! 

 
Time permitting: 

• COE update         Julius Sokenu 
 

• DSN Updates          DSNs in attendance 
Julie: Focusing on a multi-industry event with Cuesta for counselors, teachers and students on March 17 to help 
students with pitch competitions. There are ten faculty stipends available and ten student stipends for CGBP 
certification (Certified Global Business Professional) process.  
  
John: Soft skills training rolling out for health workforce initiative, available to the region. Working with nursing 
programs throughout the region. Hosting Innovations in Technology conference, John has registration funds for 
region attendees. Looking at health training needs for rural areas.  
 
Paula: Collaborated on Advancement of Health Technology event for teachers and students and industry 
partners.  Jan 2-3 there will be an ICT conference at Cisco for teachers and faculty, and Paula has funds to send 
teachers if needed.   
 
Holly: Sponsoring development of agriculture curriculum. Appointed as representative to Lompoc CTE advisory 
committee.  Attended a two day conference at Santa Rosa College for agriculture, and AHC will host next year. 
 

• Energy, Construction and Utilities update     Dave Teasdale 
A calendar of webinars will be out next week.  There are two intriguing projects coming out from other regions, 
he will send info.  Talking with AHC about providing OSHA training.  The women in building trades event went 
well and there is much interest for future events, Dave can help sponsor.  He also has summer-bridge funding to 
energy programs for high schoolers. 
 

• Regional Career Pathways TAP update     Karen Miles 
 Karen distributed a summary of the work completed over the last three years.  There is a huge jump in 
 articulations and college credit in high school, data will be available in spring. The career pathway summits for 
 counselors will be brought to the region in the coming year. 
 

• CTE Faculty Training update       Karen Miles 
Next training is Jan at AHC, and there will be one in AVC in February and VC in March. 
 

• CTE Leadership Council       Robert Cabral 
 

• Special Populations Report/Update      Josepha Baca 
 Updating all training seminars, available on-line. They want to expand JSPAC with non-voting membership for 
 others to attend and to be groomed as voting members in the future. 

 
STRONG WORKFORCE PROGRAM WORKING SESSION 

• Status of Master Agreement 
• Steering Committee Update 
• Review timeline and decision making process 
• Regional projects 

Net Labs: Project in two phases. Phase one $60,000 to identify faculty participants, put out RFP for hosting 
site/technical assistance vendor, assess viability of vendors, and the licensing.  Phase Two: Implementation. 
Health: Specialty nurses (OR, ER., OB, etc.) training for each college.  About $20-30K per college. 
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Karen: GFSF follow-up module adoption and professional development for implementing the modules. She will 
prepare a budget estimate. 
Julie: T-Shirt that Travels the World program and micro internship for High Schoolers has potential as a regional 
project to expand the program further.  She has $100k then add $100k from SWP for 2017/2018. 
Projects: A matrix of potential project was distributed for review. 
 Marketing/Outreach: Paula suggested hiring a consultant to help determine best approach. Diane said 
$340,000 is designed for this purpose from CO without dipping into other SWP funds.  Some regions are taking 
year one for planning. All our colleges are interested.  John suggested printed collateral that is region wide with 
uniform look that colleges can then update.  
 Industry Certifications: All industry sectors 
 Regional Professional Development: We already fund through regional funds. 
 Sustained Labor Market Information: COE should handle this. 
 Job Development/Placement Person at each College: About $800k. 
 
Recommendations for Steering Committee 
Total is $3,593,000 for Regional Projects 
$900,000 for Job Placement ($100,000 per college) 
$700,000 ($100,000 each DSN plus Karen) 
$60,000 Netlabs 
$500,000 to other regional projects TBD 
Leaving $1,433,000 to be allocated to college projects based on percentages as set before.  

 

Upcoming Meetings 

PLEASE: Go to www.sccrcolleges.org and register for the meetings you are attending. 

 

December Friday, 9th
9:00am - 12:00pm                        

12:00pm - 3:30pm SWP Working 
Session

Pierpont Inn, 550 San Jon Rd., 
Ventura 93001 

Regular SCCRC Regional Meeting Attendees 
and others interested in SWP Regional 
Planning efforts

January 2017
Sunday, 8th  - 
Monday, 9th

1:30pm - 5:00pm Sunday and 
8:30am - 3:30pm Monday

Pierpont Inn, 550 San Jon Rd., 
Ventura 93001

SCCRC Steering Committee and Regular 
SCCRC Regional Meeting Attendees (SWP 
Regional Plan Review and Approval Mtg)

February Friday, 10th 9:00am - 12:00pm
Pierpont Inn, 550 San Jon Rd., 
Ventura 93001 Regular SCCRC Regional Meeting Attendees

March Friday, 10th 9:00am - 12:00pm
Pierpont Inn, 550 San Jon Rd., 
Ventura 93001 Regular SCCRC Regional Meeting Attendees

April Friday, 7th 9:00am - 12:00pm TBD
Regular SCCRC Regional Meeting Attendees

May Thursday, 11th TBD

CCCAOE at the Hyatt, 
Sacramento
1209 L Street
Sacramento, CA 95814

Regular SCCRC Regional Mtg Attendees

June
Sunday, 11th - 
Tuesday 13th

1:00pm - 5:00pm Sunday, 8:30am - 
4:30pm Monday and 8:30am - 

11:30am Tuesday

Cambria Pines Lodge                    
905 Burton Dr                       
Cambria, CA 93428

SCCRC Steering Committee and Regular 
SCCRC Regional Meeting Attendees 
(Planning Meeting)

http://www.sccrcolleges.org/
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