8:30 - 9:00 AM

9:00 -9:10 AM

9:10-9:20 AM

9:20-9:35 AM

9:35-10:00 AM
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South Central Coast Regional Consortium (SCCRC)
MINUTES
August 24, 2018
at Pierpont Inn, Ventura CA

Continental Breakfast and Networking
Welcome and Introductions—Iist attached

Regional Program Recommendations—Moorpark will have the finalized version of
Environmental Engineering, CAD, Programming Ctf, and Apps Development by next
month.

AHC and Moorpark will have noncredit CDEC commercial driving, and AHS a credit ctf
commercial photography

COC will have: credit physical therapy assistant, occupational assistant, sonogram,
radiology and several noncredit such as personal fitness trainer and others

Center of Excellence Update—PPT attached to these minutes. Adele Hermann said in
that in terms of program recommendations, she is here to provide assistance. If the
program will go to the state, the form needs to be completed. She works on an average of
20 program recommendations per month.

We need to create a tab on our SCCRC website for COE data

Cybersecurity—Statewide report on labor market analysis and statewide survey results.
Highlights—surveyed 385 business across the state and collected data on nine of the most
common occupations in cybersecurity. Increase of 14,300 jobs.

K12 SWP Initiative—The COEs are partnering with Steve Glyer and COE Director for
Inland Empire. Looking at parent, teacher, student surveys that Steve has administered
(Orange County Crosswalk Enrollment Tool). The COEs are looking at ten years out for
these students.

AEBG—COE is working on LMI for adult ed. They are working with West Ed. West Ed
will be doing data and accountability training.

Supply gap analysis—Regional refresh will be to furnish supply/demand/gap analysis at a
sub-regional level.

SWP Stakeholder Meetings (Sep 14, Oct 2 and Oct 5)
September 14—Marriott in Buellton for the Cuesta, Allan Hancock and SBCC areas.

October 2"— Embassy Suites Palmdale from 9 to 1, but the time may change to 10:00

’\ Doing What MATTERS for Jobs and the Economy, California Community Colleges
, www.doingwhatmatters.cccco.edu

www.sccrcolleges.org



Doihg What ™

FOR JOBS AND THE ECONOMY

Harriett and Laureano will identify college and community stakeholders.

October 5" for Ventura County—Mary Rees will check into meeting at Cal Lutheran
after their economic

Outcomes —

e Employers validate the data. Identify high demand sectors.

e Make sure the information is shared internally at the colleges.

¢ Representatives from student services should be invited to the stakeholder
meetings.

e Work-based learning. Inform what the colleges have to offer and see if there is
interest from sub-regional businesses. Ask what industry needs from colleges in
regard to this.

o  Soft skills—we need address it first. At advisory meetings, faculty begin with
how they address soft skills. Colleges ask “what are the 4 top professional skills
in your industry, then the college comes up with a plan to address it in the
classroom. Embed in the curriculum and CWEE.

e How will we meet the gaps? What are the trends? Can the gap analysis go out
ahead of time along with 4 discussion questions?

e The audience needs to feel that there is value added beyond what they

typically get.

10:00 — 10:20 AM Standing Agenda Items (Chancellor’s Office, Regional Chairs, CCCAOE VP, JSPAC)

Chancellor’s Office update -- Luann shared Katie’s Chancellor’s Office update memo
which is attached to these Minutes. Perkins V was officially signed, and the link is in the
attachment.

JSPAC —There will be an opening to take over from Josepha. John encouraged everyone
to attend their conference.

CCCAOE—Rabert reported on the upcoming CCCAOE conference.

e There are overflow hotels that are posted on their website. The conference is
nearing a sellout, so register now.

e They hired a part-time administrative assistant—Heather Riley, who may send
out emails.

e Professional Development includes their Leadership Academy last May.

e Our region’s Associate VP to CCCAOE slot is open. Robert will give more
details at the September meeting.

e Robert announced that Kevin Corse, auto faculty at Oxnard College, has been
appointed to the Statewide Academic Senate Leadership Council (nine faculty
from around the state). Robert will invite him to say a few words at our
September SCCRC meeting.

10:20 - 10:30 AM Break
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10:30 — 10:45 AM

10:45 - 11:00 AM

11:00 - 11:35 AM

11:35-11:45AM

11:45- 12:15 PM

12:15- 2:00 PM
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K12 SWP Update (Joint Guidance and Two Regional Engagement meetings: October 25
in Buellton and Oct 26 in Ventura). NOTE: October 26 - K12 in the morning and
Regional AEBG meeting in the afternoon).

Luann reported that guidance for selecting the K12 Selection Committees will be a joint
effort from the Chancellor’s Office and CDE and will be prescriptive. A Guidance
Memo will be out by September 12, 2018.

Matt Roberts and Amy Kaufman will be presenting at our K12 SWP Engagement
meetings in October or November. October 25™ and 26" dates no longer work. Please
stay tuned for updates on these meetings.

We need a “script” for invitation to these engagement meetings.
Regional SWP Update (reporting, planning/decision making, fiscal processes, etc.)
Round Robin Announcements/Asks (Colleges, Key Talent, Project Leads, other)

ICT — Paula announced that they’ve launched the Virtual Labs, AVC, VCCCD, COC.
She thanked the IT staff and campus administrators.

Debbie announced from Ventura College that the Child Development Center and teachers
received awards.

The NACCE — National Assn of Community College Entrepreneurship will have a
“presidential workshop” for those aspiring to become college presidents. NACCE is
September 19-21, code is “California”, and Gayla will pay the registration. The
conference is in San Francisco. Pre-Conference link is here (you must select members
option and say that Gayla is your DSN).

Dave shared that Prop 39 support work at Oxnard College on a Live Lab that provides a
work-based learning opportunity on the campus. The “Mark Dever Award for Excellence
in Teaching — Full-time Faculty” was awarded to the Oxnard College Technology
Department Chair and Associate Professor, Alan Ainsworth for this work.

Holly announced the Fourth annual Latino Farmers Conference will be in Santa Maria
November 8™,

Brief Review of Meeting Schedule
Lunch
CTE Deans Meeting

Opportunity for Key Talent and/or other project teams or workgroups to meet
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SCCRC MEETING SCHEDULE TO DATE

e September 14 — SCCRC Business meeting and Sub-Regional Stakeholder Meeting (Buellton)

e October 2 — SCCRC Sub-Regional Stakeholder Meeting (Palmdale)

e October 5 — SCCRC Sub-Regional Stakeholder Meeting and Regional AEBG Meeting (Ventura)

e October 11 at CCCAOE at Rancho Mirage

e POSTPONED: Octaober 25 — K12 SWP Information Session (Buellton) - Presented by the Chancellor’s Office
e POSTPONED: October 26 - K12 SWP Information Session (Ventura) - Presented by the Chancellor’s Office
e POSTPONED: October 26 — AEBG Regional Meeting (Ventura)

o November 9 — SCCRC Meeting and Teacher Preparation Pipeline statewide conference.

e December 7 — SCCRC Meeting

e January 13 and 14 SWP Regional Plan Update (Steering Committee/SCCRC)

e February 22 — SCCRC Meeting

e March 22 — SCCRC Meeting

e April 4 at CCCAOQE in Sacramento

e May 3 - SCCRC Meeting

e June9- 11— Retreat in Cambria (Steering Committee/SCCRC)

OTHER EVENTS

September 4-6, 2018 Meeting of the Minds California Workforce Association (CWA) Conference in Monterey

October 10-12, 2018 California Community Colleges Association of Occupational Education (CCCAQE)
Conference in Rancho Mirage

November 28-30, 2018 Joint Special Populations Advisory Committee (JSPAC) Conference in Sacramento

January 3-4, 2019 Get Focused Stay Focused (GFSF) Conference in Santa Barbara

April 3-5, 2019 CCCAOE Conference in Sacramento
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