' California Community Colleges

MEMORANDUM

November 5, 2019 19-023| Via Email

TO: K-12 Local Education Agencies
California Community College Regional Consortia

FROM: Sheneui Weber, Vice Chancellor
Workforce and Economic Development Division

CC:  Matthew Roberts, Ed.D., Dean of Field Operations
Workforce and Economic Development Division

Michelle McIntosh, Education Administrator
California Department of Education

CCCCO Staff

Chief Executive Officers

Chief Instructional Officers

Chief Business Officers

CTE Deans

Statewide Directors

Regional Directors, Employer Engagement
Technical Assistance Providers

ASCCC

RE:  Strong Workforce Program K12 Pathway Coordinator Timeline and Scope of
Work

The California Community Colleges Chancellor’s Office (CCCCO), in partnership with the
California Department of Education (CDE), is pleased to announce annual funding to
implement a regional technical assistance structure to assist teachers and industry
partners in implementing high-quality CTE programs. Education Code 88833 appropriates
$12,000,000 in annual career technical education funding to support the establishment of
Career Technical Education Key Talent field positions to support both the CTE Incentive
Grant Program and the K-12 component of the Strong Workforce Program with the
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positions of K14 Technical Assistance Providers and K12 Pathway Coordinators. Funding
is inclusive of eight K14 Technical Assistance Providers (TAPs) (one per California
Community College regional consortium) and 72 K12 Pathway Coordinators (K12 PCs)

(one per California Community College district).

ROLLOUT AND IMPLEMENTATION TIMELINE FOR 2019-20 K12 PATHWAY

COORDINATORS:
The proposed timeline for applications, selection, and onboarding and training of K12
Pathway Coordinators is as follows:

Table 1. Implementation timeline for K12 Pathway Coordinators.

Coordinators. Per agreement between CCCCO and CDE,
11 LEAs that hosted CTEIG Technical Assistance
Providers are preapproved to host K12 Pathway
Coordinators and to transition the previous CTEIG TAPs
into the K12 Pathway Coordinator positions. Note that
host organizations are limited to those listed in
Education Code Section 88833(a)(2):

(2) Anindividual associated with any of the following
may apply to serve as a K-12 Workforce Pathway
Coordinator, or any of the following may subcontract
with an individual with expertise in K-12 education and
workforce development to serve as a K-12 Workforce
Pathway Coordinator:

(A) School districts.

(B) County offices of education.
(

C) Charter schools.

)
)
)
(D) Regional occupational centers or programs operated
by a joint powers authority or county office of

education.

DATE ACTIVITY RESPONSIBLE
November Formal announcement of scope of work of K12 PCs Chancellor’s
1,2019 available on line. Office
November Each Regional Consortia will manage a process to Regional

2019 recruit and select hosts for each of the K12 Pathway Consortia
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DATE ACTIVITY RESPONSIBLE
December Regional Consortia facilitate selected LEA hosts to Statewide
2019 to contract with Rancho Santiago CCD, the fiscal agent Fiscal Agent
January responsible for sub-granting to host LEAs.

2020

December Selected LEA hosts recruit and select K12 Pathway Host LEAs

2019 to Coordinators according to guidelines provided in this

February document and by Regional Consortia as part of their

2020 process for selecting host LEAs. LEAs notify Regional
Consortia, Statewide Fiscal Agent, CCCCO, and CDE of
their selections.

February - Onboarding and Orientation for K12 PCs via a 2-day in- | CCCCO, CDE,

March 2020 | person training. Elements of this training will include K14 TAP, and
scope of work, regional structure, programming and Regional
other knowledge to perform duties to support the Consortia
program, and discuss outcome measures.

Spring 2020 | Continued onboarding and orientation for new K12 PCs. | CCCCO, CDE,
And ongoing reporting and convening of K12 PCs K14 TAP, and
network and professional development as appropriate. | Regional

Consortia

REGIONAL DISTRIBUTION OF K12 PATHWAY COORDINATORS

72 Regional Distribution Joint CTEIG
Bay 16 1
Central/Mother Lode 6 2
Inland Empire/Desert 8 1
LA/Orange 12 3
North/Far North 9 2

San Diego/Imperial 5 1
South Central Coast 5 1
Grand Total 61 11

The distribution of K12 Pathway Coordinators per legislation is 1 per community college
district. The chart shows the regional distribution. To leverage past investments in

technical support for CTEIG, selected LEAs will be pre-approved to transition CTEIG TAPs
into the K12 Pathway Coordinator positions. The Regional Consortia will reach out to the
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pre-approved LEAs to confirm their willingness to transition the CTEIG TAPs into this new
role.

KEY OBJECTIVES

The K12 Pathway Coordinator seeks to improve the performance of the K14 CTE programs
within her/his service area as measured by the CTEIG, K-12 SWP Metrics and guided by the
K14 Pathway Quality Rubric. This is done through: providing direct support to, and
helping to link and align the program development efforts funded by CTEIG, K-12 SWP
and Community College Strong Workforce Program investments in the service area;
through drawing attention to and engagement with labor market and program
performance information and the region’s workforce development plan; and through
coordination with other regional key talent including the K-14 TAP, Regional Directors for
Employer Engagement, the Centers of Excellence, Guided Pathway Regional Coordinators,
and the Regional Consortium.

The following are the minimum required objectives for this job; others may be added to
meet project objectives.

1. Act as a point of contact for and work with high school and community college CTE
programs, Regional Directors for Employer Engagement, the Centers of Excellence
and other workforce development stakeholders to effectively and efficiently
engage employers and industry representatives with the intent of building and
strengthening K14 pathways that respond to industry needs and facilitating
industry connections with K-14 career technical education programs.

2. Provide technical assistance to inform the development and implementation of
CTE curriculum. Support faculty collaboration to ensure sequential CTE courses
align with regional post-secondary pathways.

3. Facilitate the use of data to identify existing pathways and gaps among K12 and
community colleges and help make recommendations for furthering pathway
development.

4. Inform and support the development and implementation of college and career
exploration. Liaise with LEAs to ensure college and career exploration are
embedded within CTE courses.

5. Support postsecondary transitions and completion. Encourage and facilitate the
intersegmental work between LEAs and Community Colleges.

6. Provide technical assistance to inform the development of work-based learning
opportunities.

REQUIRED ACTIVITIES
The following are the minimum required activities; others may be added to meet project
objectives.
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1. Engagement with the regional consortia
a. Regular engagements with Regional Consortia Chair, K14 TAP, Regional
Directors for Employer Engagement and other Technical Assistance
Professionals associated with the work to ensure consistent reporting and
accountability.
b. Participation in the region’s annual process for developing and revising its
regional plan.
2. Partnerships with local education agencies
a. Support connection with feeder K12 administrators, counselors, and teachers.
b. Work with LEAs to increase knowledge and use of labor market data supplied
by the CCCCO Center of Excellence.
3. Datause
a. Facilitate the use of data to identify existing pathways and gaps among K12
feeder districts and help make recommendations for furthering pathway
development.
b. Assist LEAs and community colleges with using Cal-PASS Plus to assess
student’s transitions from K12 to community college.
c. lIdentify and use indicators to self-assess.
d. Identify and use data to review K14 pathway development and implementation.
4. Dissemination of Model Pathways and Curriculum
a. Assist K12-community college network development by identifying,
documenting, and disseminating examples of emerging, promising, and best
practices for pathway development and pathway improvement initiatives.
b. Plan and implement training and professional development for local districts
and schools.

5. College and career exploration

a. Participate in on/off-campus student outreach and recruitment activities
related to K-14 career pathways, including pre-enrollment advising, application
workshops, college presentations, campus tours, campus visit programs,
outreach conferences, college fairs, and other support services.

6. Post-secondary transition and completion

a. Encourage high-quality implementation and expansion of early college credit.

b. Coordinate with local community college’s Office of Outreach to support a
comprehensive program of student outreach and recruitment services for
prospective students from feeder K-12 school districts.

c. Coordinate with Student Services in advising and support services designed to
facilitate course registration for concurrently enrolled high school students;
collaborate with instructional divisions to develop and coordinate course
offerings at area high schools.
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d. Develop and direct programs to inform K-12 students, teachers, counselors,
parents, and the public about pathway opportunities available at partnering
community colleges.

7. Work-based learning

a. Engage local support from industry and local workforce development agencies
for implementation of CTEIG and K12 Strong Workforce Program to promote
relevance and value of education pathways for students’ career preparation.

b. Coordinate industry and workforce development outreach efforts with the K14
Technical Assistance Providers, California Community College Regional
Directors and State Department of Education Industry Sector Leads.

c. Supportimplementation of career exploration curriculum, such as CalCRN and
Get Focused, Stay Focused.

8. Coordinate with Statewide, regional and local development and distribution of
student outreach publications and marketing communications to prospective
students, school district personnel, and community members.

9. Perform other duties as assigned.

REQUIRED PERFORMANCE OUTCOMES

The K12 Pathway Coordinators are required to develop specific performance
outcomes for 2020-21 and a workplan for achieving these in consultation with the
CTE IG and K12 SWP grantees within their service area and under the guidance of the
K-14 TAP. The workplan and outcomes are to be shared with the service area’s CTE
programs and the Regional Consortium.

K12 STRONG WORKFORCE METRICS
K12 SWP Metrics that measure K-12 student-level outcomes:

* Completed 2+ CTE courses in high school in the same program of study.

* Completed 2+ CTE courses in high school in the same program of study that
include early college credit, work-based learning*, or third-party
certification™.

* Graduated high school.

* Enrolled in a CA Community College within one year of leaving secondary
school. (Source: CALPADS & CCCCO MIS)

*not currently in CALPADS

K12 SWP Metrics that measure postsecondary student-level outcomes:

* Completed 9+ CTE units in first year of CA Community College.
* Attained a CA Community College certificate/degree or journey level status.
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» Transferred to a four-year institution after exiting CA Community College.

* Entered registered apprenticeship after participation in high school
preapprenticeship program (currently exploring)

*Source: CCCCO MIS, CSUs, UCs, National Student Clearing House, DAS, CDE

K12 SWP Metrics that measure employment student-level outcomes:

* Employedin ajob closely related to field of study after exiting CA
Community College (Source: CCCCO CTEOS)

* Median annual earnings of students after exiting CA Community College*

* Attained a living wage after exiting CA Community College*

*Source: EDD data

The following K14 Pathway Quality Rubric (Table 2) shows examples of baseline
expectations for pathway development, effective practices for targeting of activities, and
leading indicators that support the objectives, activities, and most importantly the
outcomes listed in this scope of work. The leading indicators are intended to be captured
in expenditure and progress reports to the CCCCO and CDE.
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Work November 5, 2019 Table 2. K14 Pathway Quality Rubric

Baseline Effective Practice Leading Indicators K12 SWP Student Outcomes :
2 sequential CTE courses aligned with 1 or more 2-3 or more sequential CTE courses aligned with Number of K14 pathways # of students who completed 2+
regional post-secondary pathways multiple regional post-secondary pathways CTE courses in high school in the

Number of faculty pathway
K12 faculty collaboration Collaboration within and across K12 and post- collaboration meetings and

secondary faculty activities # of students who completed 2+
CTE courses in high school in the
same program of study that include
CTE courses qualified A-Gfor UC/CSU eligibility early college credit, work-based
learning®, or third-party
certification™.

same program of study.

1 or more contextualized academic courses;

Includes completion of a postsecondary credential
Extended-day and summer pathway programming # of students who entered
registered apprenticeship after
participation in high school pre
apprenticeship program.

# of students who attained a CA
Community College
certificate/degree or journey level
status.

Baseline Effective Practice Leading Indicators K12 SWP Student Outcomes:
College & Career Exploration within or outside a CTE Dedicated College and Career Exploration Curriculum Number of LEA’s adopting common
Course framework taught as a standalone course or as units CCE curriculum or dedicated N/A

deployed across series of courses coursework

Baseline Effective Practice Leading Indicators K12 SWP Student Outcomes:

Articulated or Credit by Exam Courses that offer High Dual Enrollment/other early college completion for ~ Number of articulated or Credit by % (rate) of students who graduated
School student’s college credit. career education and/or senior capstone course(s) Exam pathway courses offered high school.

Participation in college visits, college fairs, or other  Development of long-term college and career plans
college awareness activities linked to future college education planning
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Educational and career exploration planning prior to
high school graduation

Matriculation support no later than 11" grade
(orientation, FAFSA, enrollment svs, etc)

Support for HS counselors to incorporate career goals Access to college counseling & other support (ed

and CTE pathways into college counseling

planning, remediation, acceleration, bridge prog’s)

Number of Dual Enrollment
pathway courses/other early
college attainment

Students receiving matriculation
support or access to college
counselors

# of students who enrolled in a CA
Community College within one year
of leaving secondary school.

# of students who completed 9+
CTE units in first year of CA
Community College.

# of students who transferred to a
four-year institution after exiting
CA Community College.

Baseline Effective Practice

Pathway offers WBL activities that support career
awareness and exploration - industry speakers,
industry site visits, participation in career fairs, etc

Pathway offers a full continuum of WBL activities for
all pathway students such as career awareness,
exploration, and preparation including job

shadowing, industry interviews, employer mentors,
unpaid and paid internships
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Number of students participating in

any WBL

Number of students participating in

paid or unpaid internship

K12 SWP Student Outcomes:

# of students who are employed in
a job closely related to field of
study after exiting CA Community
College.

Median annual earnings of students
after exiting CA Community
College.

# of students who attained a living
wage after exiting CA Community
College.
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ADDITIONAL INFORMATION
Additional information that may be useful to LEAs drafting the K12 Pathway Coordinator
job description are provided below.

The K12 Pathway Coordinator will have knowledge of:

Career exploration and labor market information.

California K12 data collection systems and practices.

Personnel and budget management principles, procedures, and strategies.

Principles and methods of program planning, including program review and the

development and evaluation of student learning, service area, or program learning

outcomes.

5. Publicrelations, group presentations, and effective communication in a diverse
environment.

6. Student advisement, public speaking, workshop development, and group
facilitation principles and practices.

7. K12 and Community college Career Technical Education programs.

8. Principles and practices of project management.

b NS

The K12 Pathway Coordinator will have the ability to:

1. Conduct meetings, facilitate groups and workshops.

2. Develop and administer a comprehensive program work plan, budget, and
outcomes.

3. Establish and maintain collaborative working relationships with industry, faculty,
staff, students, and the public.

4. Be sensitive and committed to meeting the needs of the diverse academic,
socioeconomic, cultural, disability, and ethnic backgrounds of the
student/community population.

5. Use computer software for word processing, spreadsheets, databases,
presentations, and information sharing and communication.

6. Communicate clearly, concisely, and effectively both orally and in writing with
industry, students, staff, faculty, outside agencies, and the public.

7. Travel to off-campus functions and transport presentation materials and
equipment.

8. Organize and conduct special events in conjunction with other college
departments and programs.

9. Attend instructional and student services meetings, as well as local, regional or
State Career Pathway and Dual Enrollment meetings, as needed.

10. Represent K12 Strong Workforce Pathways at relevant state and federal
conferences and industry events.
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Education and experience
1. Bachelor’s degree from an accredited college or university and three full years of
full-time K-12 school district, county office of education, college, or university work
experience in a lead position. Demonstrated sensitivity to and understanding of
the diverse cultures of high school and community college students.

Desired experience
1. K-14 advising, career pathway and/or grant experience.
2. Experience working with special populations students.

If you have questions about K12 Strong Workforce Program, please contact Alejandro
Sandoval at asandoval@cccco.edu.
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