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MEETING GOAL:  
Finalize Steering Committee recommendations on the Regional 19/20 SWP Funding  

that will go the District CEOs for the final funding decisions. 
 

Attendees:  Harriet, Laureano, Felicia, Margaret, Alan, Adele, Gayla, Luann and Diane 
 

Discussion Points 
 

1. K12 Pathways Coordinators: Form small application review team to work with the Chairs. 

• Felicia 

• Laureano 
 

The RCs will convene this group next week to review the two prospective hosts from VCCCD.  
 
John Cascamo asked about the interface between these new positions and the regional Guided 
Pathways Coordinators. The RCs will work on having the new coordinators meet with the two Guided 
Pathway Coordinators once all are place.  
 
The Chancellor’s Office cannot hold the colleges hostage regarding the outcome metrics of these 
positions as we have nothing to do with their accountability. The RCs are communicating this very 
directly on the bi-weekly statewide calls.   

 
2. Input to Executive Council for CEO meeting at the end of Feb: Proposal for reduction in SWP funding, 

what we would like them to communicate to the CO, what else do you want/need from them in 
guiding our regional planning efforts. 

 
Laureano- We need to consider who will be affected. 
Harriet- We need to consider outcome metrics.    
Margaret- Keep the colleges funding consistent.  We must keep the Job Developers, especially as 

they are now intricately tied to the new JobSpeaker project, LinkedIn Learning, and 
Career Strategist. Reductions only in the regional Projects-in-Common. 

 

SCCRC SWP Steering Committee Meeting 

January 23, 2020 

Zoom Meeting  
 

 

http://www.sccrcolleges.org/


 

 

ACCOUNTABILITY.  TRANSPARENCY.  SIMPLICITY. 
 

South Central Coast Regional Consortium (SCCRC)  
 

www.sccrcolleges.org 
Luann Swanberg, Director/ Chair 

Diane Hollems, Co-chair 

 
 
 
 
 
 

John- Job Developer, JobSpeaker and support of Regional Directors.    
 

The RCs will deliver the message about accountability problems around the K12 Pathway 
Coordinator and the inability for colleges to affect the work to the Executive Council.  

 
3. Review Proposed Timeline for Regional SWP 20/21 planning and decision-making. 

• Luann shared the proposed timeline (which is attached).  

• Update of the region’s SWP Plan Update due to CO by 1/31/20. 

• We will send the draft plan to the Steering committee by close of business 1/24/20. 

• Margaret added that Academic Senate 2020 Career and Noncredit Institute for faculty and 
administrators and system partners will be April 30 – May 2, San Mateo Marriott. This might 
conflict with the May 1st SCCRC meeting to be held at LinkedIn in Carpinteria.  

 
4. Review the Job Description for the Regional Job Developer Coordinator/Consultant (see attached). 

• Luann asked for suggestions as to who would be a good Job Developer Coordinator.  

• Alan emphasized that our expectations should include very definite expected outcomes from the 
consultant who is hired.   

• Margaret added that a good outcome would be an actual battery of metrics (that tie into the Vision 
for Success) for all Job Developers to report, especially that JobSpeaker will help to record. Harriet 
said that it will help each campus to better understand the expected metrics, especially if there is a 
reduction in funding, this will solidify our position as to why the positions are a priority for and the 
return on the investment for JobSpeaker.   

 
5. Quarterly meetings. 

• John said that even though we plan dates at Cambria, there invariably are conflicts.  He asked if we 
should have a “massive doodle poll.”   

• The RCs will develop prospective quarterly meeting dates and put into the timeline.   
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SCCRC Ongoing Perkins and SWP Timeline 

 
Month Date Item 

January 2020 
  

 
1/31/2020 SWP Regional Plan Update due to Chancellor’s Office 

 
Jan-Feb Recruitment/Selection of Regional K14 TAP Position (Hosted at CoC) 

February 
 

February 19/20 Incentive Funding Announcement 
 

2/10/20 Identification of K12 Pathways Coordinators Host LEAs to CO and Rancho 
 

2/13/20 K12 SWP Selection Committee in-person Deliberation Meeting 
 

2/15/20 NOVA Quarterly (2019-20 Quarter 2 fiscal expenditure report) 
 

2/21/20 K12 SWP 19/20 Awardees and Funding to Chancellor’s Office 
 

2/21/20 Input to Executive Council for Regional CEO meeting 
 

2/29/20 Regional CEO Meeting at CCLC CEO Symposium 

March 3/6/20 Regional Perkins Consultation Group meeting – Ventura 
 

3/15/20 Local Perkins Applications Open 
 

3/31/20 Results of Input from Perkins Consultation Group 
 

4/17/20 SCCRC Meeting – Regional Project Updates 
 

4/30/20 Regional Directors Quarterly Reports Due 

April April-May RFA Solicitation for 20/21 SWP Regional Funding 

May 5/1/20 SCCRC Regional Meeting at LinkedIn in Carpinteria 
 

5/15/20 Local Perkins Applications Due 
 

5/15/20 2019-20 Quarter 3 fiscal expenditure report 

June June-Aug Regional SWP Project Selection and Planning 

July 7/31/20 RD Quarterly Reports 

August August 2020 Base Funding Allocation Announcement 

September Sept 2020 Finalize 20/21 Regional SWP Funding (SCCRC, Steering Committee and CEOs) 
 

9/30/20 2019-20 Annual fiscal expenditure report 

October October 2020 Sub-Award Notifications for Base Funding 
 

10/31/20 RD Quarterly Reports 

November 
 

2020-21 Quarter 1 fiscal expenditure report 

December 31 
 

End of 18/19 SWP Performance Period 
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