ACCOUNTABILITY. TRANSPARENCY. SIMPLICITY.

SCCRC SWP Regional Zoom Meeting
December 11,2020 9:00-11:00 am

The Zoom recording of this meeting is at:

https://cccconfer.zoom.us/rec/share/igqc8USm5PYXP R6p]gzQc]YHzZA8UST-
tSjRZXbcOfDm7QaKTKemlC4bNhKT5Irla.DXIZvEfe1jARZtz-

MINUTES
(Follow-up items are highlighted in yellow)

9:00 - 9:10am Welcome and introductions.
Attendee list at the end of these minutes.

9:10 - 9:20 am Celebrations - Good News
e CAFWD: 2020 California Economic Summit presented the 2020 Partnerships for
Industry and Education (PIE) contest awards honoring innovative employer-
education partnerships that are successfully preparing the workforce to meet the
needs of the California economy. Two of the top three awards were from the
South Central Coast region: (1) Ventura Unified School District’s STEMbassadors
(2) SLO Partners
e Dr. Julius Sokenu, Interim President at Moorpark College will be speaking
at our Feb 19 SCCRC meeting on this work with the statewide CEO Racial,
Equity and Inclusive Excellence Taskforce and how MC is responding to
Chancellor Oakley’s Call to Action.
e Ventura County Work-Based Learning Consortium
o Patricia Duffy from the Ventura WDB—said this is a collaborative
project. They are doing a Ventura County Work-based Learning
Project. An asset map is being created that include the colleges, Adult
schools, and others.
o The goal is to reduce working in siloes. They will have one document
that will call out gaps.
e Others
o Christy Douglass, CTE Liaison from Moorpark College - They are
participating in the CA Virtual Campus CTE Pathways Grant.
o Through the course of the grant Moorpark aligned 17 CTE courses to
their rubric, created others, and converted many to zero-cost
textbook initiative.
o They are a Peer online course review college. Christy offered to share
more information with others as requested
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o Debbie Newcomb, Dean at Ventura College shared that VC was also part
of the Online Education Initiative (OEI) rubric and the grant. They now
have multiple degrees that can be completed totally online. VC used
some SWP funding for zero-cost textbooks.

o Nancy Jo Ward, CTE Liaison from Allan Hancock College said that
AHC will now be participating in the OEI initiative. She also
presented to the Career Ladders Project with data from our Center of
Excellence regarding areas that are somewhat “pandemic proof.”

9:20 - 10:00am Regional Updates:
¢ California Community Colleges Association for Occupational Education (CCCAOE)
» Virtual Spring Conference - March 2021
e Harriet shared that the Spring conference registration is now open. It
will be staggered over three weeks beginning the first week of March.
There is a variety of registration options.
e Both the Omni in Rancho Mirage and the Hyatt Sacramento are
committed to working with CCCAOE going forward.
» Regional VP: Nominations Due Dec 15. Nomination form is HERE.
e As of June, CCCAOE has open positions. Nominations are open now.
Our regional VP position is open.
e The person nominating someone is responsible to fill out the form.
e Harriet has offered to serve, and Margaret Lau nominated her.
e President and Communications Officer positions are also open.

e Joint Special Populations Advisory Committee (JSPAC)
»  Recent Virtual Conference
e Debbie Newcomb attended a couple of sessions. She was able to watch
the session headed by Renee Marshall on humanizing online teaching.

»  South Central Coast Regional Representation (Advisory Committee
Application). There is an opening for an SCCRC representative. Robert Cabral
has offered to serve. There are quarterly Zoom meetings: Feb 5t, 11am-
1:30pm; April 30th, 11am - 1:30pm; June 4th, 9am-3pm). We could have an
alternate representative and needs to be a community college member. If
there are multiple applicants, we will vote at our January SCCRC meeting.

e Regional Chairs

e Busy with the Round 3 K12 SWP.

e There was an Extended Operations meeting this week and the
Chancellor’s Office (CO) continues to share their vision of reimagining
the regional work.

e Margaret asked about what they are saying about the Vision Resource
Center being updated with Workforce Economic Development Division
(WEDD) webinars, etc. The latest is from October. She requested the
WEDD PowerPoints be posted in addition to the recordings.

e Margaret shared that the webinar on Creating your Best Internship
Experience is the most recent.

e Harriet said that the new NOVA project application is too onerous and
that needs to be shared with the Chancellor’s Office. This is putting too
much of a burden on the field.


https://activeevent.net/event/Login.aspx?ec=SV20
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e Luann asked for written feedback from the field so that the Regional
Chairs (RC’s) can send it on to the CO. The CO won’t get what they're
actually wanting (outcome results) by giving the field more
bureaucracy. Bureaucracy is an innovation killer.

e The RCs will ask the RC group if Harriet could come onto one of the
next calls to share thoughts and get feedback from the group.

e Margaret added that SWP has much more accountability than other CO
categorical funds.

e The RCs will invite Sheneui Weber (Vice Chancellor) and/or Sandra
Sanchez (Assistant Vice Chancellor) of the WEDD division to one of our
next SCCRC meetings.

e Key Talent

e Adilene shared that the virtual internship is still going on. She is
working with Port of Hueneme and their partners to see how the
workforce has shifted as a result of the pandemic—especially around
logistics. Early next year results will be shared.

10:00 - 10:20 Community College SWP SWP NOVA 2.0 LAUNCH WEBINAR
Friday, December 11,2020 1:30-2:30 p.m. This webinar will cover the new

process of developing SWP plans in NOVA for the second 4-year cycle of the SWP
program, referred to as SWP 2.0. The Chancellor’s Office and NOVA Development
vendor will present videos walking through the new planning process, discuss
associated programmatic changes and will answer questions. The Chancellor’s Office
NOVA 2.0 Webinar will be posted on VRC and CCCCO Website. Here is the link:

https://www.cccco.edu/About-Us/Chancellors-Office /Divisions /Workforce-and-

Economic-Development/WEDD-Webinar

The webinar is already posted as a NOVA YouTube video here:
https://www.youtube.com/watch?v=eEEmrffWMAA

e Regional 4-year Plan Update
o Draft will go out to the Region right after the first of the year.
e Telling the Strong Workforce Story Project Update
o This project will be completed by mid-January. Some quotes and photos
will also be included in the SWP Plan.
e Other SWP Project Updates
o Luann shared that Rock Pfotenhauer from the Bay Region is creating
reports that drill down to the program level. Rock is willing to speak to
the Region and demonstrate these reports. Luann will get some examples
from Rock to share with the group. Margaret added that faculty would be
essential, so January isn’t a good time.
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10:20 - 10:35 K12 SWP

e Luann praised the Selection Committee (SC) for their work.

e Giselle shared that the Selection Committee reviewed 14 applications and all met
the 75 point threshold. The SC awarded each LEA applicant their highest scored
application (funding at 87.5% of ask for each). She complimented SC Chair, Robert
Cabral and co-chair, Shallu Makan.

e Diane Walker shared some updates.

o Association for Career Technical Education (ACTE) Vision Conference had
over 5,000 in attendance. She would like to thank CCCAOE'’s Eva Jimenez
for presenting.

o CTE month in February 2021. In the Antelope Valley, they are soliciting
videos from their CTE Academies. Their regional Antelope Valley
Economic Development will have a virtual conference Feb. 24th.

e Round 3 Update - Total

e Chancellor’s Office Memo K12 Strong Workforce Program 2020-2021
Intent to Award 12-9-20

K12 Strong Workforce Program Timeline

October 19 - November 20,
2020

K12 Selection Committees review applications and
submit proposed grantees to be funded

November 25, 2020 K12 SWP preliminary awards announced

December 18, 2020 Appeals due to SWP Regional Consortium

SWP Regional Consortia communicate intent to award

January 15,2021 letters to LEAs and initiate subcontract process

Antelope Valley Union

High Sustaining Pathways to AV's Future $1,691,164

Career Education Center STEM Plpehlne to Engineering & $500,502
Manufacturing
Implementing Motivational Pathways

Fillmore Unified Advancing $512,505
to Careers in Technology (IMPACT) Project

Oxnard Union High K-14 Employee Pipeline Project for Oxnard - $1,637,285
Hueneme - Camarillo - Somis

Santa Barbara County | p o coondary Transitions - SBCEO/SLOCOE CTE

ROP- ; $1,749,687
Consortium

North

Santa Barbara Unified SBUSD K12SWP Rd 3 Strengthening College and $681,200
Career Counseling

Ventura Unified Entrepreneurship & Skilled Trades $1,749,687

William S. Hart Union | William S. Hart - Strengthening Santa Clarita's $1.464.806

High Workforce through Educational Partnerships T

Regional Total = $9,986,836



https://1gz6c0efazm2o5698tl4pd5c-wpengine.netdna-ssl.com/wp-content/uploads/2020/12/swp-k-12-2020-2021-intent-to-award-12.09.20-final-scw-a11y.pdf
https://1gz6c0efazm2o5698tl4pd5c-wpengine.netdna-ssl.com/wp-content/uploads/2020/12/swp-k-12-2020-2021-intent-to-award-12.09.20-final-scw-a11y.pdf
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e Round 1 and Round 2 Fiscal and Data Reporting - Due Dec 18

Giselle shared that there is frustration about the amount of reporting and
requirements.

Having the CO at one of our SCCRC meetings would also allow K12
reporting challenges to be communicated.

e K14 Technical Assistance Provider Update

K12 SWP Round 3 feedback from the Selection Committee will come out
after the first of the year.

Our region will also survey applicants by January.

The Pathway mapping efforts are continuing via the Pathway
Coordinators. Useful information for high school and college counselors.
Luann mentioned that the CO has said there will be Round 4 K12 SWP
possibly in the Spring.

We will be recruiting new Selection Committee members starting in
January 2021.

Robert asked whether K12 SWP has any return-on-investment reporting.
Giselle responded that for Round 1 all LEAs completed an Interim
Measures Survey. The first official NOVA fiscal reporting must be
completed by December 18th. By May or June, the goal for our region will
be to have clear data points re: outcomes and where students are going.
Luann added that the CO is working on a more narrative section in NOVA
as well as fiscal reporting.

Luann will be refining data requirements for match that will go out to the
K12’s today.

10:35 - 10:45 am Notices of Intent & Program Recommendations
¢ Notices of Intent (NOI)- There are several new NOI's submitted since our last
regional meeting of 11/13/20. All can be viewed HERE.
e Reminder to review comments
e Voting happens virtually and there are comments in the voting module.
e Noncredit programs do not need to have official NOI, but we like to share at our
meetings any new noncredit programs.

e Moorpark College is completing two noncredit pathways. Creating
a 45-hour noncredit certificate in Solar Technology that would be
launched in Fall 2021.

e MC is creating a Maker Space noncredit pathway that will be about
50-60 hours.

e Robert said that Labor Market Information (LMI) is being
requested for noncredit pathways, and if that data required to be
submitted to the state. Harriet responded that depending on what
area the noncredit program falls—for Career Development and
College Preparation (CDCP), the narrative should contain
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information about job placement. College of the Canyons uses
their local advisory committees. Industry provides letters of
support.

e Margaret added that at Allan Hancock College, Sofia has requested
LMI from Adele at our Center of Excellence which has been
provided. At AHC braided funding allowed them to partner with
BW Research to conduct labor market report for northern Santa
Barbara County adult education. The report will be out shortly
and will be shared with the Region.

e Luann added that SBCC’s School of Extended Learning also
contracted with BW Research for adult ed programs. This will be
shared with the Region.

e Adele said thatit is fine to request data from our COE regarding
noncredit programs. The RC will let the Region know that this is
fine.

o There are several new Recommended Programs since our last regional
meeting that can be viewed in full at www.regionalcte.org. They are:

Recommended Programs: College| Submitted by RecorI:?:nZn ded
Shielded Metal Arc Welding COA CcocC Patrick Backes 12-11-20
Robotic Welding Automation COA COoC Patrick Backes 12-11-20
Gas Tungsten Arc Welding COA CoC Patrick Backes 12-11-20
Transmission Service Technician (Cert of Achievement) CcoC Patrick Backes 12-2-20
Wine Studies (Cert of Achievement) CcocC Patrick Backes 12-2-20
Quick Service Technician (Cert of Achievement) COC | Patrick Backes 12-2-20
Engine Repair (Cert of Achievement) CoC Patrick Backes 12-2-20
Paralegal Studies (Cert of Achievement) CocC Patrick Backes 12-2-20
Architectural Computer Aided Drafting (Cert of Achievement) CcocC Patrick Backes 12-2-20

10:45-11:00 am Announcements and Wrap-Up

e Luann will let everyone know about the WEDD survey regarding SWP and
feedback on the new legislation. This was sent to the Chief Instructional Officers
(CIOs) who were to send to the CTE Deans. She will make sure all the Dean’s
receive this.

e Amanda will send out 2021 meeting dates. Meeting Minutes and the Recording
will be sent out early next week.

e Margaret received a notice from NOVA that the Perkins 1st quarter report was
approved (with prodding them for the need to approve &)

e Luann appreciates the group and wished everyone a nice holiday season.


http://www.regionalcte.org/
https://www.regionalcte.org/browse/KwGjk
https://www.regionalcte.org/browse/3G8Lm
https://www.regionalcte.org/browse/KVMJQ
https://www.regionalcte.org/browse/4BaoW
https://www.regionalcte.org/browse/4D1b1
https://www.regionalcte.org/browse/Z6YJP
https://www.regionalcte.org/browse/35OvA
https://www.regionalcte.org/browse/ZYQlW
https://www.regionalcte.org/browse/ZdDYo
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REGIONAL MEETINGS & EVENTS

All can be viewed on our website at https://sccrcolleges.org/events-meeting-calendar/

*NOTE: When submitting your events/meetings for posting on the SCCRC website, please indicate the intended
audience—whether CC, K12, Industry, or any combo therein.

SCCRC SWP Regional Meeting (CC, K12, Industry)
December 11,2020 @ 9:00 am - 11:00 am

2021 Meetings & Events

SAVE THE DATES & PLEASE REGISTER ONLINE AT: SCCRC SWP Regional Meetings
January-June 2021 (All meetings are 9-11am)
Jan 22, Feb 19, March 4 (Details TBD @ CCCAOE), April 16, May 14, June 18

Cultural Linguistic Competence in Behavioral Health Workforce Preparation
Feb 5,2021 9:00 am - 10:30 am

CCCAQE Spring 2021 Virtual Conference- Register HERE
March 3-5,9-11, and 16-18

HELPFUL LINKS AND INFORMATION

Chancellor’s Office Vision Resource Center
https:/ /visionresourcecenter.cccco.edu

Community College and/or K12 Strong Workforce Listserv’s
Go to the following links to subscribe to the Chancellor’s Office Community College and/or K12 Strong
Workforce Program listservs. (Please note that there have been issues with the maintenance of these lists.)

http://subscribe.wfd.strongworkforce.net
http://subscribe.k12.strongworkforce.net

Chancellor’s Office System Webinars
Recordings of Chancellor’s Office System Webinars, and any related materials, can be found in the Vision
Resource Center by following the steps below:

¢ Log in to the Vision Resource Center at https://visionresourcecenter.cccco.edu/login (or create an
account to get started)

e After logging in, under the “Communities” menu, visit “All Communities” and look for “CCC | Webinars,
Conferences, and Events”

¢ Select the community and then click “Join Community” to access the content
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SCCRC Regional SWP Zoom Meeting
Friday, December 11, 2020 9:00am- 11:00 am
Attendee List

Name v Email Job Title Agency

1 [Bailey, Nancy 4 nbailey@hartdistrict.org Career Development Coordinator Wm. S. Hart Union HSD
2 [Bice, Giselle v |Giselle.Bice@canyons.edu K14 TAP College of the Canyons
3 |Bova, Joe v Joe.bova@venturausd.org CTE Coordinator Ventura USD

4 |Cabral, Robert v rcabral@vcced.edu Dean of Student Learning Moorpark College

5 |Cotti, Nadia v ncotti@hartdistrict.org Director, College & Career Readiness Wm. S. Hart Union HSD
6 |[Cubbage, Justine v jcubbage @hartdistrict.org K12 SW Program Specialist Hart UHSD

7 |Douglass, Christy v cdouglass@vcccd.edu CTE Faculty Liaison Moorpark College

8 |Duffy, Patricia v patricia.duffy(@ventura.org WDB Administration Manager WDB Ventura

9 [Etchart, Mike v |michel.etchart@venturausd.org |CTE Teacher, Farm Manager VenturaUSD

10 |Happel, Harriet 4 harriet.happel@canyons.edu Dean, CTE College of the Canyons
11 [Hermann, Adele v ahermann(@vcccd.edu Director, COE Moorpark College

12 [Hoffman, Mike v mhoffman@vcccd.edu Grant Director, CTE Moorpark College

13 |Hollems, Diane v diane.hollems@gmail.com Co-chair SCCRC

14 |Lake, Amanda v amanda.j58@gmail.com Coordinator SCCRC

15 |Lau, Margaret v |[margaret.lau@hancockcollege.edyDean, Academic Affairs Allan Hancock College
16 |Newcomb, Debbie v dnewcomb@vcccd.edu Dean, Career Education Ventura College

17 [Ornelas, Irene v irene.ornelas(@canyons.edu Regional Director, Health SCCRC

18 | Park, Celina v |cpark@vcced.edu Placement Project Specialist Moorpark College

19 [Polis, Adi v apolis@pipeline.sbcc.edu Regional Director, Global Trade SCCRC(SBCQ)
20 |Quire, Gary v gary.quire@canyons.edu Business facuty College of the Canyons
21 |Swanberg, Luann v Irswanberg@pipeline.sbcc.edu Chair/ Director SCCRC

22 [Walker, Diane v dwalker@avhsd.org Dir. Ind. Liaison & Post-Secondary Partnership{ AVUHSD

23 |Ward, Nancy Jo v |nward@hancockcollege.edu Assoc. Prof., Graphics Allan Hancock College
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