ACCOUNTABILITY. TRANSPARENCY. SIMPLICITY.
South Central Coast Regional Consortium (SCCRC)

SCCRC SWP Regional Meeting
February 19,2021 9:00-11:00 am

The recording of this Zoom meeting is located at:

https://cccconfer.zoom.us/rec/share/CJwVWKmF 1TxmIL.CS1snpVbF L7 Rq7ulp ljG-

9:00-9:10 am

9:10 - 9:45 am

y5]DUH7Hwzud59gRMSD6P8TDCF.FhEatgnjXsi37wqt

MINUTES
ACTION ITEMS HIGHLIGHTED IN YELLOW
Welcome and introductions. Attendee list at the end of these minutes.

Dr. Julius Sokenu, Interim President at Moorpark College spoke on his work
with the statewide CEO Racial, Equity and Inclusive Excellence Taskforce and
how MC is responding to Chancellor Oakley’s Call to Action.

Q & A followed.

e PDF of PPT attached to these Minutes

e Sharing the relationship of local to statewide efforts.

e Held a Town Hall on how the Moorpark students were experiencing
the call for social justice and racial equity after the George Floyd,
Breonna Taylor, and Ahmaud Arbery incidents.

e Move away from compliance to social justice with a campus-specific
focus. Audit the campus climate.

e Formed social justice work groups and identified 4 themes - diversify
curriculum, diversify hiring, provide leadership on racial issues,
provide culturally responsive student services. District Board of
Trustees Resolution calling for this.

e Each work group has student, faculty, staff and administrator lead.

e Assemblymember Jackie Erwin will be speaking about AB705 in a
webinar sponsored by one of the work groups.

e Leadership matters. Took the system Call to Action and made it their
own.

e Julius represents our region’s CEO group on the Chancellor’s DEI Call
to Action. He shares information with the group each month. Boards
are revising policies through an equity lens.

e In order to really make change, must step out of our comfort zones.

e Need to integrate to innovate.

e (TE is equity.
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Q &A:

Do students get a stipend for serving? Not at this time. The question is
being considered. They have gone to various student groups to recruit
new students to these work groups. Look at how to grow leaders in
respective groups. This is an equity issue as those that don’t have to
work have more time to serve while others can’t because they need to
work so they money coming in.

Does Moorpark use Launchboard? They use data and information from
all data sources. They want a dynamic and robust data set. For example,
how are our students of color doing in CTE? Now they know where to put
their resources. Students in CTE are doing better than the general student
population. Luann asked to see the Diversity Dashboard. Adele will check
on this and share back with the region.

Concern that we don’t label people. How do we prevent “them against
us?” We start by saying that race is charged. We must be solutions-
driven. Where do we invest energy? We need to look at the workplace
that our students will be in, and they need to be able to navigate the
diverse workplace.

What are your suggestions for beginning difficult conversations? You
must first be willing to have the conversation. Create the environment
where people can speak their truth. Ask “who is not here who should
be here?” Analyze the data. Their English department is doing an
equity gap analysis.

Value and embrace differences.

9:45 - 10:15 am Diversity, Equity & Inclusion; sharing of best practices around the region

CCCAOE Board just did an equity workshop. Each person has their own
starting point and history that is brought to the table. Must listen to how
students identify themselves. Communication is so important in this work.
Moorpark has had much professional development in the DEI area. There are
6 people each month attend an e-convening. Passion propelled conversations,
but there are ground rules.

The Chancellor’s Call to Action didn’t have CTE represented specifically.
Could CCCAOE be at the table? How is the work being disseminated? CTE
Deans are in the law enforcement group, and in the full DEI integration. It is
important that the organizations that are seen as significant get called to the
table. but at the end of the day, the opportunity to make change happens at
each campus. How are the career programs engaging DEI work?

Upcoming CCCAOE conference is built around the DEI agenda. There are now
CEO and CIO strands. CTE is a vehicle for equity.

CTE students do well because they are also connected to the program lead.
They have a very well mapped out pathway.

10:15-10:25 Joint Special Populations Advisory Committee (JSPAC) report-out by new
regional representatives Holly Nolan-Chavez, RD for AWET and Drew LaFave,
Research Analyst at Moorpark

Perkins work is equity work through career and technical education.
Educating for Careers conference will bring high quality CTE education into
CTEIG. Series of 90-minute webinars to “humanizing” distance learning.
Goal is that two-year colleges should be free to students.



https://2021.educatingforcareers.org/
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e Discussion about ways that “humanity” is being brought to everyone’s work.
Presentation from employer group looking to place those with autism. How
does JSPAC embrace employers - the solution was to go to the Regional
Consortia and Regional Directors.

e We will send link to Educating for Careers Conference.

10:25 - 10:45 am Notices of Intent & Program Recommendations
¢ Notices of Intent (NOI)- There are 2 new NOI's submitted from SBCC since our
last regional meeting of 1/22/21. All can be viewed HERE.
o Court Interpreting COA
o Medical Interpreting COA
*  Question about removing NOI’s that are no longer being pursued from the
Excel list. Suggested to hide the notes description and keep it on the list.
Also need to confirm the shelf life of a NOI. Luann said it was discussed at
a previous meeting and will look to confirm what was agreed upon.
» Isthere a formal process of notifying RDs when posting a new NOI? The
form on the website is supposed to go to all of the deans in addition to the
RD in the sector. This hasn’t been consistent, but Amanda will do this
going forward. Suggested to use the list of CTE deans, RDs and CTE
liaisons.
» Asagroup, we can talk about discontinued NOlIs.
* Luann mentioned that it might be time to offer another training on this.
»  The Architectural Drafting degree and certificate of achievement will be
moving forward from Allan Hancock.
e NOI for Noncredit (informational only- included in above link)
» Moorpark is in the process of completing 4 noncredit certificates of
completions.
» There is a Solar Tech 49.5 hour program that has received local approval
to offer as soon as summer. There are 3 certificates of completions under
Maker Space.
»  For short-term vocational noncredit programs, LMI is required.
e Adele and Drew are working on an LMI template for NOVA 2.0 input. Two-
year-old data is acceptable.

e Suggested to change from Participation Agreements accompanying the invoice and
instead attach a copy of the NOVA 2.0 plan as backup. Luann will double check with SBCC
fiscal to see if anything needs to be signed.

o There are several new Recommended Programs since our last regional meeting.
All can be viewed in full at www.regionalcte.org

Recommended Programs: College Date Recommended
Cybersecurity Penetration Tester CoA MC 2-8-21
Automotive Career Education Expert Technician CoA VC 2-8-21
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Automotive Career Education Performance Technician (COA) VvC 1-26-21

Automotive Career Education Repair Technician (COA) VvC 1-26-21

Automotive Career Education Service Technician (COA) VC 1-26-21

Automotive Career Education Maintenance Technician (COA) \/e 1-26-21

Medical Office Administrative Assistant COA coc 1-26-21

Interior Design — Set Decorator for TV And Film COA CocC 1-26-21
10:45 - 11:00 am Community College Updates/ Announcements

e SCCRC Regional Meeting on March 4 from 3:30 to 5:00 during CCCAOE

e CCCAOE registration is still open and link is posted to the chat. Consider sending
your classified staff. The advocacy committee is put together—Mike Hoffman
expressed interest. Harriet asked for those interested to send her an email.

e Luann asked about color coding of the CCCAQE presentation schedule. Must ask
Amy Christiansen.

e Sheneui Weber will kick off the conference.

o Little Hoover Commission Report (Feb 2021) First Steps Toward Recovery: Job
Training and Reskilling

11:00 - 12:00 pm Regional Chairs available for questions

REGIONAL MEETINGS & EVENTS

All can be viewed on our website at https://sccrcolleges.org/events-meeting-calendar/

*NOTE: When submitting your events/meetings for posting on the SCCRC website, please indicate the
intended audience—whether CC, K12, Industry, or any combo therein.

2021 Meetings & Events

SAVE THE DATES & PLEASE REGISTER ONLINE AT: SCCRC SWP Regional Meetings
January-June 2021 (All meetings are 9am-11am, except March 4 & Apr 16)
Jan22; Feb 19, March 4 (CCCAOE, 3:30pm), April 16, May 14, June 18

Citi's Career Event for Students
February 19t, 12pm - 1pm

Get Focused, Stay Focused Virtual Conference: Reengage, Reinvigorate & Refocus on the Future
February 22-25 7:15am - 4:15pm

Startup Grind Global Conference (CC)
February 23-25 7:00am - 8:00pm

SBA Paycheck Protection Program Re-opening Webinar (CC/ K12/ Industry)
February 25 10am - 11lam

Student Internships as Experiential Learning Opportunities (CC/Industry)
February 26 11:00am - 12:00pm


https://www.regionalcte.org/browse/35OnW
https://www.regionalcte.org/browse/KwGQD
https://www.regionalcte.org/browse/4gQPr
https://www.regionalcte.org/browse/Z6Y70
https://www.regionalcte.org/browse/KeDWV
https://www.regionalcte.org/browse/Klvrr
https://sccrcolleges.org/event/sccrc-swp-regional-meeting-at-cccaoe-tentative/
https://lhc.ca.gov/report/first-steps-toward-recovery-job-training-and-reskilling
https://lhc.ca.gov/report/first-steps-toward-recovery-job-training-and-reskilling
https://sccrcolleges.org/events-meeting-calendar/
https://sccrcolleges.org/events-meeting-calendar/
https://sccrcolleges.org/event/sccrc-swp-regional-meeting-9/
https://sccrcolleges.org/event/sccrc-swp-regional-meeting-at-cccaoe-tentative/
https://sccrcolleges.org/event/sccrc-swp-regional-meeting-8/
https://sccrcolleges.org/event/sccrc-swp-regional-meeting-10/
https://sccrcolleges.org/event/sccrc-swp-regional-meeting-11/
https://sccrcolleges.org/event/citis-career-event-for-students/
http://www.academicinnovations.com/virtualconference2021.html
https://startupgrind.tech/conference/
https://sccrcolleges.org/event/sba-paycheck-protection-program-re-opening-webinar-cc-k12-industry/
https://sccrcolleges.org/event/student-internships-as-experiential-learning-opportunities/
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Humanity Forward- JSPAC Spring Professional Development Series (CC/K12)
March 2 10:30am - 12:00 pm (and ongoing monthly)

CCCAOE Spring 2021 Virtual Conference (CC)
March 3-5,9-11, and 16-18

SCCRC Regional Adult Education Meeting (CC/ Industry)
April 16 10:30am - 12:30pm

ACTE Work-based Learning Section Virtual /Hybrid Conference (K12)
April 29-30 8am to 5pm each day

HELPFUL LINKS AND INFORMATION

Chancellor’s Office Workforce and Economic Development (WEDD) Memos

Chancellor’s Office WEDD Webinars

Chancellor’s Office Vision Resource Center
https:/ /visionresourcecenter.cccco.edu

Community College and/or K12 Strong Workforce Listserv’s
Go to the following links to subscribe to the Chancellor’s Office Community College and/or K12 Strong
Workforce Program listservs. (Please note that there have been issues with the maintenance of these lists.)

http://subscribe.wfd.strongworkforce.net
http://subscribe.k12.strongworkforce.net
Chancellor’s Office System Webinars

Recordings of Chancellor’s Office System Webinars, and any related materials, can be found in the Vision
Resource Center by following the steps below:

e Log in to the Vision Resource Center at https://visionresourcecenter.cccco.edu/login (or create an
account to get started)

o After logging in, under the “Communities” menu, visit “All Communities” and look for “CCC | Webinars,
Conferences, and Events”

e Select the community and then click “Join Community” to access the content
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