CCC Workforce System Goals

Provide workforce training to all in an way
that is accessible, efficient, responsive, and
data-driven

Measured by:

1) Expand Workbased Learning for students
2) Increase student employment outcomes

3) Colleges be more responsive to training
needs of employers

What Needs to Happen

1. Align & Integrate WEDD programs

2. Drive Outcomes and Impact

3. Connect Workforce and Economic
Development

4. Inclusive of all voices e R
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Regions

* Collaborate and Coordinate among colleges

+ Strategies to reduce equity gaps
* Regional data

* Serve Part-time and Adult Learners
* Evolve Regional Structure and employer engagement
function

Regional Role

Coordinate, collaboration, organize and facilitate colleges
in the region to ensure workforce training is provided to
allin an way that is accessible, efficient, responsive, and
data-driven, that improves outcomes.

Measured by:
1) Expand Workbased Learning for students
2) Increase student employment outcomes

3) Colleges be more responsive to training needs of
employers




Regional Role in Employer Engagement

- Perkins provide primary funding

- Plus atotal of $12 Million EWD funds allocated to
regions for employer engagement based on factors

- Other funding streams that the region received the
Regional Leadership will be responsible for
coordinating and leading

- Collaboration and coordination of CTE programs in
the region to achieve outcomes

@

Regional Employer Engagement (Funding)

- Perkins provide primary funding

- Plus a total of $12 Million EWD funds allocated
to regions for employer engagement based on
factors (college, CTE FTES, Outcomes)

Role Regional Leadership in Employer
Engagement (Funding)

Reglon Total

2,461,572
1,319,033
2,197,717
1,176,321
2,624,050
1,108,704
1,112,602

Bay Area
Central Valley/Mother Lode
North/Far North

Inland Empire/Desert
LA/Orange County

San Diego/Imperial

South Central Coast
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Total $ 12,000,000

Regional Role Managing Other Funding
Streams

- Other funding streams that the region received
the Regional Leadership will be responsible for
coordinating and facilitating
* K12 SWP 1% to regions
* SWP Regional and Incentive Program Admin Funds
* SWR Regional Program Funds




Role of Short-term workforce training

* Short-term targeted at adult learners/working adults
(Career change, Skills upgrade/reskilling)

* Quick turn around time, focused on job placement

« Utilizes industry experts as trainers, or may be faculty
hired as SMEs where appropriate

* Connect and create pathways to meaning programs
and degrees

* Could be credit, non-credit, and not-for-credit

RFAs
« Regional Directors grants - End on December 31,
2021
= Statewide Directors grants - End on December
31,2021
+ Current Regional Consortia grants - End on
December 31, 2021

* RCRFAintended to restructure regional role and
responsibilities - June
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Other Upcoming Grants

» CAl - HRTP, Joint Apprenticeship/Pre-
Apprenticeship (May/June)
* Perkins - Reserves (Intent to start July 1)
* EWD - Collaborative Hub (Potential Pilots)
» FY 21-22 State budget
*  HRTP pilots with Colleges
+ CPL/CBE/Earn and Learn Pilots with Colleges
+ Cloud Computing
*  Zero Emission and Supply Chain




