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Are you a new Dean, Program Manager, or Faculty? Are
you responsible for coordinating, managing, or being
part of an effective team in the community college
setting? Are you an Administrative Assistant who is
ready to be a leader?

The research is clear. Leadership is not about
personality; it's about behavior. What are those
behaviors, and how does one learn to embody them?
The experiential focus of this academy will give you
practical and personal knowledge of leadership soft
skills.

Engage with leadership speakers, a community of
practice, and networking opportunities. Participating
in CCCAOFE's Leadership Academy 2022 Series will
provide you with the advanced skills of leading. The
importance of connection during this series cannot be
underestimated and will add to your knowledge and
understanding of ways to increase the success of our
students.

CCCAOE Leadership Academy 2022 - will support the
mission of CCCAOE through building the capacity of
emerging and experienced leaders by providing
Leadership for Occupational Education and Economic
Development Professionals. Level 1 builds the core
knowledge, skills, facilitation, and networking essential
to CTE and EWD Professionals.

MIKE WALSH:
THE LEADERSHIP GHALLENGE

A respected leader, coach, and facilitator, Mike has a
passion for creating a structure of support for
organizations that inspires individuals to connect their
skills and talents in a meaningful way that leads to self-
motivation.

His ability to seamlessly integrate the goals of the
individual with the desired outcomes of the team as a
whole - leaving no one and nothing behind - is what has
made him one of the most impactful results-producing
facilitators in education administration, youth
development, and corporate development for over 20
years.

"Leadership is not about authorit % it's about influence.”
- Mike Wals
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COMMUNITY OF PRACTICE MUI]ULES

¢ Module A - The Basics -Terms, Acronyms, Vision
Resource Center, General Resources, Ed Code,
Chain of Command - Governance Structure

¢ Module B - Money/Finance - Funding Formula,
SWP, Perkins, Budget Basics, CFO Basics, Reporting,
NOVA, Allowable expenses, Funding sources

¢ Module C - Student Experience - Guided
Pathways, Dual Enrollment, Student Orientation,
CTE vs. Transfer Enroliment, Financial Aid, Equity

e Module D - Curriculum - Process, Role of Faculty,
10 + 1, Program Review/Viability, Credit/non-
credit/NFC/Community Education/Contract
Education, Advisory

¢ Module E - Partnerships - WDB, All Partnerships,
Employer Engagement, WBL, Relationships,
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The series will include in-person sessions beginning
May 24, 2022, at the Embassy Suites by Hilton
Anaheim South. There is also a total of 6 virtual
community of practice sessions to take a deeper
dive into the modules with graduation on the
Friday of the Spring 2023 Conference.

May 24 - 10:30 to 6:30, includes lunch & networking
reception

May 25 - 8:00 to 5:00, includes breakfast and lunch
May 26 - 8:00 to 5:00, includes breakfast and lunch
May 27 - 8:00 to 11:30, includes breakfast

Please complete the steps below.
Registration Price $975
Reservations at Embassy Suites by Hilton
Anaheim South, is OPEN
CCCAOE Rate: $129.00 per night

Register here Book Room

CCCAOE.



http://www.cccaoe.org/
https://activeevent.net/event/Login.aspx?ec=L122
https://www.hilton.com/en/attend-my-event/laxgdes-ccc-cb8c2cb3-2382-4f90-81de-73baa684acc4/
https://www.omnihotels.com/hotels/palm-springs-rancho-las-palmas/meetings/cccaoe-2021-fall-conference-09242021
https://www.omnihotels.com/hotels/palm-springs-rancho-las-palmas/meetings/cccaoe-2021-fall-conference-09242021

