LEADERSHIP 1S CHANGING!

What are the skills and mindsets you need to master in order
to lead in a post-Covid world? Whether you're a current or
future leader, Leadership Level 2.0 is one that you should
attend. The community college system is becoming
increasingly connected, which means every campus has the
potential for expanded reach. Leaders need to understand
and appreciate new cultures, actively seek out diverse teams,
lead teams with different backgrounds, and know-how to
enter and succeed in collaborative endeavors. Community
college leaders also need to know how to navigate and
successfully lead work within a shared governance
environment. Administrators need skills to build relationships
with faculty leaders to build support and momentum around
new ideas and navigate the politics on campus.

Level 2.0 will focus on the mindset and skills of leading
from Mickey Porter facilitating Dare to Lead, training
developed by Brené Brown, and mentoring from
Community College Leaders.

ITINERARY

The in-person series begins June 13, 2022, ends
Thursday, June 16 at the Marriot BonVoy - Avenue of the
Arts Costa Mesa.

New - Mark your calendars for monthly mentor
sessions. Participants will be placed in small
communities of practice for monthly mentoring sessions
where you can learn from your mentor, ask questions
and share experiences with your peers. Eight monthly
sessions will be set with your group during the June
in-person series. Graduation will be held on the Friday
of the Spring 2023 Conference.

June 13 -10:30 to 6:30, includes lunch and networking
reception

June 14 - 8:00 to 5:00, includes breakfast and lunch
June 15 - 8:00 - 5:00, includes breakfast and lunch
June 16 - 8:00 - 11:30, includes breakfast

GGGAQE LEADERSHIP
LEVEL 2.0

JUNE13-16, 2022

COSTA MESA

WHATYOU WILL LEARN

To be open to other people and ideas

e Learning what it means to be an active listener
vs. what is written
Collaboration and teamwork

e Be a course changer, embracer of the new and
unknown

¢ Propelling your team beyond - coaches and
leaders develop their people to be more
successful than them

e Forward-thinking - staying on top of trends
and connected to networks

e Master communicator - Listen to understand
and use the feedback to embrace change and
create actionable next steps

¢ Understanding the value of emotional
Intelligence - Great communicators build
connections and aren't afraid to be vulnerable.
Empathy is understanding the feelings and
perspectives of others. Self-awareness is about
understanding your strengths and weaknesses
and helping others understand yours as well.

¢ All of these skills can be used to get work done
and move people forward in a community
college environment.

COMMUNITY OF PRACTICE MODULES

Module 1 - Participatory governance

Module 2 - Campus Politics

Module 3 - Facilitating Innovation

¢ Module 4 - Advocacy

Please complete the steps below. Registration Price $975
Reservations at Marriot BonVoy - Avenue of the Arts Costa Mesa, is OPEN

CCCAOE Rate: $169 per night

Register here

Book Room

CCCAOE.ORG



http://www.cccaoe.org/
https://activeevent.net/event/Login.aspx?ec=L221
https://www.marriott.com/event-reservations/reservation-link.mi?id=1633732430402&key=GRP&app=resvlink
https://www.omnihotels.com/hotels/palm-springs-rancho-las-palmas/meetings/cccaoe-2021-fall-conference-09242021

