
South Central Coast Regional Consortium 

K12 SWP Meeting 

August 16, 2022 

9:00am – 10:00am



Today’s Agenda

•Welcome & Introductions

•K12 SWP Round 5 RFA Update

•SCCRC’s K12 SWP Overview

•Upcoming Events



Meeting Norms

WHAT IS BEST FOR OUR STUDENTS: This is what 
drives or work together 

ASSUME GOODWILL: We all are doing the best we 
can under incredible conditions 

AGREE TO DISAGREE: Understand a different 
perspective / approach

SOLUTION FOCUSED: Have the end in mind 



Welcome & 
Introductions

Please introduce yourself in the 

chat and include: 

• Name 

• Organization 

• Describe your morning so far 

with an emoji



K12 Strong Workforce 
Program 

Through a competitive grant process, the 
objective of K12 SWP is “to support 

essential collaboration across education 
systems between the K–12 sector and 
community colleges, or intersegmental 

partnerships, with involvement from industry 
businesses and organizations in 

strengthening CTE programs and pathways 
aligned with regional workforce needs.” 



K12 SWP Round 5 Updates 

ANTICIPATE

• RFA Release: August 19th

Bidders Conference: August 24th

• RFA Release: August 26th

Bidders Conference: August 31st

CONFIRM 

• In addition to the RFA guidelines, 
regional funding considerations 
identified by SCCRC’s Selection 
Committee are included

• Reviewed at the September 2nd

Engagement Sessions

• RFAs must be submitted in NOVA by 
October 14, 2022 at 5pm 



SCCRC’s K12 
SWP Overview
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K12 SWP Team 

Regional Chair 
Executive 
Director 

• SCCRC CC & 
K12 SWP 
general & 
fiscal 
oversight

• Liaison to 
California 
Community 
College 
Chancellor’s 
Office

Regional Fiscal 
Agent Director 

• SCCRC CC & 
K12 SWP fiscal 
Agent

• NOVA fiscals, 
including 
Budget 
Modification 
and Capital 
Outlay

K14 TAP

• Regional 
programmatic 
support

• Development, 
administration,  
&  organization 
of Pathway 
Improvement 
initiatives

• Trains SCCRC 
Selection 
Committee 

K12 Pathway 
Coordinator

• Assigned to a 
CC service 
area

• Using a 
Grantee’s 
Work Plan, 
aids the 
strengthening 
and expansion 
of  K14 CTE 
programs 

Center of 
Excellence 

• Customized 
research, 
analysis of 
regional 
economic and 
workforce 
need

• Data supports 
community 
college 
decision 
making and 
curriculum 
planning



Elements of K12 SWP

Fiscal

• Approves, certifies Grant Plan in NOVA

• Enters into agreement with grantee 

• Issues purchase orders, payments

• Reviews fiscal reporting

• Reviews, approves plan and budget 

modifications

• Sets processes for modifications, 

invoicing

Programmatic

• Facilitates training for K14 partners, PCs

• Solicits applications from K12, ROP, and 

Charter Schools

• Recruits, trains K12 Selection Committee 

members

• Supports grantee and PC outcomes using 

the Work Plan / SWP Metrics 
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SCCRC
K12 SWP Updates 



Upcoming 
Events



Helpful Links 

• South Central Coast Regional Consortium (SCCRC) 

• SCCRC K12 SWP Resource Page

• SCCRC Regional Strong Workforce Plan – January 2021

• CCCCO K12 Information Site

• Centers of Excellence: Reports & Program Recommendations for SCCRC

• Centers of Excellence: Resilient Jobs Report November 2020

• NOVA
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https://sccrcolleges.org/
file:///C:/Users/bice_g/Desktop/OnBase.lnk
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Workforce-and-Economic-Development/K12-Strong-Workforce
http://www.coeccc.net/region/SouthCentral.aspx
https://1gz6c0efazm2o5698tl4pd5c-wpengine.netdna-ssl.com/wp-content/uploads/2021/01/COE-Resilient-Jobs-Report_SCC_Nov2020.pdf48.pdf
https://nova.cccco.edu/login?returnUrl=%2F


SCCRC K12 
SWP 

Regional 
Support 

▪ Holly Nolan Chavez, Executive Director/Regional Chair 

hchavez@vcccd.edu

▪ Luann Swanberg, Fiscal Agent Director

lrswanberg@pipeline.sbcc.edu

▪ Giselle Bice, SCCRC K14 TAP 

giselle.bice@canyons.edu

▪ Amanda Lake, SCCRC Coordinator

amanda.j58@gmail.com

▪ Diane Hollems, Consortium Consultant

diane.hollems@gmail.com
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Pathway Coordinators 
▪ Teresa Howard, AVC Pathway Coordinator 

thoward@avhsd.org

▪Justine Cubbage, COC Pathway Coordinator

jcubbage@hartdistrict.org

▪Christine Petrone, AHC Pathway Coordinator

cpetrone@sbceo.org

▪Michael Specchierla, CC Pathway Coordinator

mspecchierla@slocoe.org

▪Matt Zuchowicz, SBCC Pathway Coordinator 

mzuchowicz@sbceo.org

▪Anthony Marenco, VCCCD Pathway Coordinator

amarenco@vcoe.org

@canyons.edu
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