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Three-Pronged Approach to College Support

Support Strategy Example Interventions

Relationships & Capacity Building: Through interpersonal 

connections, build individual and college capacity to lead 

transformational redesign on campus for the Vision for Success

South Central Coast Community of Practice for 

Guided Pathways Practitioners; Launched in 

Spring 2022

Equity-Minded, Student-Centered Design Coaching: Facilitate 

connections with and among colleges to elevate best practices 

and catalyze scaling of evidence- based interventions

Pathways to Equity Regional Convenings, 

California Guided Pathways Project Facilitation, 

and the REACH Project

Communication & Resource Dissemination: Improve timely 

access to needed resources while strengthening RC presence 

and accessibility across the region

Greater Los Angeles Region Guided Pathways 

Resource Guide and the GLA YouTube Channel

https://www.cccpathwaystoequity.com/change
https://sccollege.edu/Faculty/JWagner/Documents/11-10-21%20Attachment_REACH%20SEM%20overview.pdf
https://www.canva.com/design/DAFGP5TClVA/CZIHdtDPp9vN3zFVpzxQ8Q/view?utm_content=DAFGP5TClVA&utm_campaign=designshare&utm_medium=link&utm_source=homepage_design_menu#1
https://www.canva.com/design/DAFGP5TClVA/CZIHdtDPp9vN3zFVpzxQ8Q/view?utm_content=DAFGP5TClVA&utm_campaign=designshare&utm_medium=link&utm_source=homepage_design_menu#1
https://www.youtube.com/channel/UC7MVuM5XuMQeQ6hrIfRBcGw/featured


$9,547,453 Awarded for 2017-22 GP Funding Cycle

2017-2022 Guided Pathways Funding Allocations by SCC College

Allan Hancock College: $974,376 Moorpark College: $1,091,668

Antelope Valley College: $1,781,026 Oxnard College: $804,174

College of the Canyons: $1,507,317 Santa Barbara City College: $1,370,600

Cuesta College: $882,269 Ventura College: $1,136,023



$3,380,498 Awarded for 2022-26 GP Funding Cycle

2022-2026 Guided Pathways Funding Allocations by SCC College/District

Allan Hancock Joint Community College 

District (Allan Hancock College): $368,851

San Luis Obispo County Community College District 

(Cuesta College): $335,479

Antelope Valley Community College District 

(Antelope Valley College): $613,317

Santa Barbara Community College District (Santa 

Barbara City College): $432,198

Santa Clarita Community College District 

(College of the Canyons): $529,660

Ventura County Community College District 

(Moorpark, Oxnard, and Ventura Colleges): $1,100,993



Challenges & Unmet Needs

Infusing Equity & Guided Pathways

Enrollment/Retention 

Funding Integration 



Key GP Priorities for the 2022-26 Planning Cycle

Infusing Equity & Guided Pathways → 

Integrated Planning and Attending to Healing

Enrollment/Retention → 
REACH

Funding Integration → 

Guided Pathways, Student Equity, Strong Workforce 



Spotlight on SCC Region Colleges

SBCC - SBCC launched an additional data and inquiry team focused on automotive 
technology: To increase course enrollment, retention, and completion rates for part time 
students, for age 18-25 year olds and female students by promoting the value of formalized 
automotive technical education. Example of how they plan to accomplish this work is 
through a new low unit certificate among other efforts. 

Allan Hancock - AHC is working to integrate discipline faculty into all outreach and 
recruitment activities in an effort to fuse program recruitment and orientation (as opposed 
to college-only recruitment and orientation) into the process.

Cuesta - Cuesta hired a new Associate Dean of Student Equity & Guided Pathways. The 
focus of this role is to integrate these two statewide efforts. In partnership with the 
Student Equity Planning Institute (SEPI) Cuesta is receiving training & guidance from 
experts & fellow CCs on how to decrease their equity gaps through a GP framework.



SCC GP Community of Practice
You can learn more about SCC colleges GP 
work at our monthly CoP. All meetings are 
on Tuesdays from 2:30-4pm:

● February 7
● March 7
● April 4

Contact us to secure a calendar invitation!
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Antonio Ramirez (He/Him/His)
aramirez@foundationccc.org

Supports: Antelope Valley, Cuesta, 
Moorpark, Oxnard, Santa Barbara, 

Ventura

Brandy Thomas(She/Her/Sis)
bthomas@foundationccc.org

Supports: College of the Canyons

Lesley Bonds (She/Her)
lbonds@foundationccc.org

Supports: Allan Hancock College
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