ACCOUNTABILITY. TRANSPARENCY. SIMPLICITY.
South Central Coast Regional Consortium (SCCRC)

Allan Hancock College | Antelope Valley College | College of the Canyons | Cuesta College
Moorpark College | Oxnard College | Santa Barbara City College | Ventura College

SCCRC Regional Meeting
Friday, March 3, 2022 9:00am- 11:00am

ZOOM recording of this meeting:

https://drive.google.com /file/d/1qhKqZbiXPQsGGcWdK]JaPNyuT7jP9wVBP /view?usp=share link

MINUTES
9:00 - 9:05 am Welcome & Introductions
9:05 - 9:15 am Executive Director Update - Holly Nolan Chavez
(Slides attached to these minutes)
e Regional Plan update
o 2023 Regional 4-year Plan Update available on our website
e Website redesign update
o In process; expected late spring
e Regional retreat “Retreat Planning Group”
o Input sought for agenda items/discussion topics - Please email Amanda
o June 29-30 at Ventura College (for specific constituent groups)
9:15 - 9:25 am Chancellor’s Office Update/ Q&A - Regional Project Monitor, Katie Gilks
Katie cannot be here today- No update this month
9:25-9:30 am Fiscal Agent Director Update - Luann Swanberg
e Community College Strong Workforce Program (SWP)
o CCCAOE Fiscal Breakout Session:
Title - SWP Budget Management for Colleges
Description - Panel to share tools and practices for managing SWP
budgets and expenditures. Useful templates will be provided to attendees
along with the opportunity for Q & A around key budget issues and NOVA.
Please let Luann know if you are interested being on the panel.
o Revised Regional Round 7 SWP Sub-Award Notification and Spending
Plan: Please note that there was a revision to the spending plan posted to
the SCCRC website, moving the funding for the Jobspeaker/LinkedIn
Learning Project from COC to SBCCD. COC will still be working
programmatically with Jobspeaker and LinkedIn Learning and the Career
Hub. No other changes were made.
\
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9:30-9:35am

9:35 -10:20 am

o Quarter 2 Reports: Please complete and submit any outstanding Quarter
2 reports in NOVA ASAP. Reports are due even if no funds were expended.
o New NOVA Feature - 10% Budget Modifications (NOVA Notification,
Feb 28,2023
Dear Community College Colleagues,
In an effort to streamline Regional and Local Strong Workforce Program
(SWP) 2.0 plans, the Chancellor’s Office has added a new feature in NOVA
to allow for budget modifications not to exceed 10% of the overall budget
without requiring SWP plans to be uncertified and recertified. A
walkthrough for completing the new 10% budget modification process
can be accessed on the NOVA YouTube channel: [SWP 2.0 Local & Regional
Budget Modification Tutorial]
Please contact your Strong Workforce Program Regional Monitor or send
an email to strongworkforcehelpdesk@cccco.edu with any questions.

e K12 Strong Workforce Program (K12SWP)

o Currently closing out Round 2 (2019/20)

o Round 3 (2020/21) ends on June 30, 2023. We do plan on conducting a
close out webinar for all Round 3 grantees at the end of April, early May.
For grantees not familiar with this close out process, you can review the
Round 2 Close-Out Guidance on the SCCRC K12 SWP page of the website,
as the process will remain the same.

o Round 5 revisions to workplans and budgets are due in NOVA on March
15. Please reach out to Giselle and/or Luann if you need support or have
any questions.

e Regional Coordination and Collaboration (RCC) Grant

o The current master agreements with the colleges/districts for Employer
Engagement ends on June 30, 2023. SBCCD will take either an addendum
to the existing master agreement or create a new master agreement to the
SBCCD Board in May for implementation on July 1, 2023.

K12 Strong Workforce Program Update - Giselle Bice, K14 TAP
(Slide presentation posted on SCCRC website with these minutes)

Closeout for Round 2 and outcomes/Executive Summary being prepared.

K12 SWP funded project walkthroughs being planned with Pathway Coordinators
to highlight programs and provide feedback to Review Team and Selection
Committee.

Santa Barbara Career Fair for middle schoolers’ transition into SB High School
District.

K12 CTE Pathway Mapping - begun via Career Ladders project. Dynamic interface
so anyone can go in and see a pathway anywhere in our region.

Presentations:

O

Career Launch presented by Johnny Conley, Director of Student Success and Equity
at Moorpark College; Marieli Rubio, Partner and Director of Impact at Career
Launch, and Sean O’ Keefe, Founder and Partner at Career Launch
https://www.careerlaunch.academy/impact-report

(Slide presentation posted on SCCRC website with these minutes)
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o Strong Workforce Incentive Funding - Karen Beltramo and Ravinder
Singh of WestEd, presentation and facilitated discussion on the SWP
incentive funding and how it relates to the Vision for Success and the
Student Centered Funding Formula (Slide presentation posted on SCCRC
website with these minutes)

- Pre-conference flyer for CCCAOE and to RSVP click here.
- Chancellor’s Office dashboard for Student Centered Funding Formula

o JobSpeaker presentation by Tom Lamica and Alyssa Stovall (Slide
presentation posted on SCCRC website with these minutes)

10:20 - 10:45am  Brief Report-Outs/Updates
a. Chancellor’s Office Consultation Council - Robert Cabral, Dean at Moorpark
College (No report this week)
b. California Community College Association for Occupational Education (CCCAOE)
Gary Quire, Regional VP for CCCAQE, at College of the Canyons
i. Gary is moving to CCCAOE Executive Board as Deputy Treasurer. Michael
Hoffman will be Regional VP. (Slide presentation posted on SCCRC website
with these minutes)
c. CTE Liaisons - Nancy Jo Ward
i. Updates to CTE Liaison contact data? Please let Amanda Lake know.
ii. State Academic Senate recommends that CTE Liaisons are faculty.
iii. New Fine Arts bldg. at Allan Hancock College- Banners created with SWP
funds.
d. JSPAC - Leticia Rodriguez (will report in April)
e. Career Connect - Paula Hodge
i. Employer Engagement (EE) meeting is April 26t (now called Student
Employment Workgroup)
ii. NOVA reporting- metrics due April 10th
iii. In-person meeting in May or June to discuss Employer Engagement
metrics for changes to be implemented July 2023.
f. Centers of Excellence - Adele Hermann
i. COE invited to workgroup for Southern California Hospital Association;
will create listing of health programs in our region.
ii. LMI workgroup with the regional K16 Collaboration grant.
iii. Program Recommendation process training videos will be available on
SCCRC website.
iv. Available to support LMI requests related to Perkins.

10:45-10:55am  College Report-outs
a. Oscar Ramos of Cuesta College reported the receipt of a FAA grant award in support
of Aviation Maintenance Program in the amount of $500,000 per year.
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b. Mike Hoffman of Moorpark College reported the hire of a second job developer using
Regional Collaboration & Coordination (RCC) grant to include employer engagement.

10:55-11:00am  Regional Program Recommendations/Notices of Intent
a. There are no new Recommended Programs since our February Regional Memo.
b. All are listed on the SCCRC website under RECOMMENDED PROGRAMS, and can
be viewed in full at www.regionalcte.org.
c. Notices of Intent (NOI)- There were no NOI's submitted since our last meeting.
All NOIs can be viewed HERE.

Got news/events to share? Submit to amanda.j58@gmail.com with details*

REGIONAL CALENDAR OF EVENTS

All can be viewed on our website at https://sccrcolleges.org/events-meeting-calendar/

2023 Meeting & Event Dates
March3 9-1lam SCCRC Regional Meeting via Zoom (Register HERE)

March 10 8:30-11:30am 805 Industry Day at Moorpark College

April18 9-10am SCCRC K12 SWP Regional Meeting (Register HERE)

April19  10-1lam SCCRC Regional Meeting via Zoom at CCCAOE (Register HERE)
May 9 9-10am SCCRC K12 SWP Regional Meeting (Register HERE)

May 12 9-11lam SCCRC Regional Meeting via Zoom (Register HERE)

June 13 9-10am SCCRC K12 SWP Regional Meeting (Register HERE)

June 16 9-11am SCCRC Regional Meeting via Zoom (Register HERE)

SCCRC Calendar of Events: https://sccrcolleges.org/events-meeting-calendar/

*NOTE: When submitting your events/meetings for posting on the SCCRC website please provide a short
description for the unknowing reader.

If any college is interested in hosting an in-person or hybrid meeting, please let Holly know.

HELPFUL LINKS AND INFORMATION

Chancellor’s Office Workforce and Economic Development (WEDD) Memos

Chancellor’s Office WEDD Webinars

Chancellor’s Office Vision Resource Center
https:/ /visionresourcecenter.cccco.edu
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Community College and/or K12 Strong Workforce Listserv’s
Go to the following links to subscribe to the Chancellor’s Office Community College and/or K12 Strong
Workforce Program listservs. (Please note that there have been issues with the maintenance of these lists.)

http://subscribe.wfd.strongworkforce.net
http://subscribe.k12.strongworkforce.net

Chancellor’s Office System Webinars
Recordings of Chancellor’s Office System Webinars, and any related materials, can be found in the Vision
Resource Center by following the steps below:

e Log in to the Vision Resource Center at https://visionresourcecenter.cccco.edu/login (or create an
account to get started)

e After logging in, under the “Communities” menu, visit “All Communities” and look for “CCC | Webinars,
Conferences, and Events”

e Select the community and then click “Join Community” to access the content.
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* High School Counselors tour colleges in the Ventura
County Community College District in collaboration

with the Ventura County Office of Education, VCCCD,
and the SCCRC.

* February 3 at Oxnard College
* February 24t at Ventura College

* March 3 at Moorpark College
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Career
Ladders
Project

CTE Mapping 101 CLP
Bridging the K14 Pipeline

K12, College CTE Counselors and Administrators
Please join us at any one of the sessions to better understand
pathway maps, tools for outreach, equity and data walkthroughs

CTE MAPPING




SCCRC Regional Meeting
Friday, March 3,2023 9:00am-11:00am

Attendee List
v Name Email Job Title Agency
1| v |Bell, Lexie lexie_bell@cuesta.edu Director of Institutional Grants Cuesta College
2| ¥/ |Beltramo, Karen kbeltra@wested.org Senior Project Manager WestEd
3| v |Bice, Giselle giselle.bice@canyons.edu K14 TAP SCCRC (Hosted at College of the Canyons)
4| v |Brennan, Ingrid ingrid.brennan@oxnardunion.org CTE Program Specialist Oxnard UHSD
5| ¥ |Burwick, Amanda aburwick@vcced.edu Placement Project Specialist Oxnard College
6| v |Conley, Johnny jconley@vcced.edu Director of Student Equity Moorpark College
7| ¥ |Connor, Tamika tamika@calbright.org SVP of Strategic Initiatives/Accreditation Liaison Officer Calbright College
8| ¥ |Duenas, Felicia fduenas@vcced.edu Dean, Workforce and Economic Development Ventura College
9| ¥ |Edgheim, Hiba hiba.edgheim@canyons.edu Employment Center Coordinator College of the Canyons
10| v Evans, Rebecca rebecca.evans@ventura.org Executive Director WDB, Ventura
1| + |Guillen, Danielle danielle@causeimpacts.com Senior Impact Analyst CauselMPACTS
12| v Happel, Harriet harriet.happel@canyons.edu Dean, Career Education, Integrative Learning and the Employment Cent College of the Canyons
13| ¥ |Hermann, Adele ahermann@vcccd.edu Director, Centers of Excellence Moorpark College
14| ¥ |Hernandez, Brenda bhernan2@wested.org Program Coordinator WestEd
15| ¥ |Hodge, Paula paula.hodge@canyons.edu Director of Employer Engagement College of the Canyons
16| ¥ [Hoffman, Mike mhoffman@vcced.edu Grant Director Moorpark College
17| ¥ [Lake, Amanda amanda.j58@gmail.com Consortium Coordinator SCCRC
18 v/ |Lamica, Tom thomas.lamica@hancockcollege.edu Interim Dean of Academic Affairs Allan Hancock College
19| ¥ [Lozano, Jennifer jlozano@vcccd.edu Research Analyst VCCCD
20| v Maguire, Christina cjmaguire@pipeline.sbcc.edu Internship Coordinator Santa Barbara City College
21[ v |Marenco, Anthony AMarenco@vcoe.org K12 Pathway Coordinator VCOE
22| v |Milburn, John john.milburn@canyons.edu Interim Vice President, Workforce & Economic Advancement College of the Canyons
23| v |Miller, Mike mmiller@santapaulausd.org CTE Counselor Santa PaulaUSD
24| ¥ [Nolan Chavez, Holly hchavez@vcced.edu Executive Director/ Regional Chair SCCRC
25| ¥ |O'Keefe, Sean sean@careerlaunch.academy Founder and Partner CareerLaunch
26 v |Phillippe, Monica monica.phillippe@oxnardunion.org Director Career Education Oxnard Union High School District
27|« |Price, Alan aprice3@pipeline.sbcc.edu Dean SBCC
28( v Quire, Gary gary.quire@canyons.edu CTE Liaison College of the Canyons
29 v |Ramirez, Antonio aramirez@foundationccc.org Regional Coordinator Foundation for CA Community College
30| ¥ |Ramos, Oscar oscar_ramos@cuesta.edu Dean of Instruction CuestaCollege
31| v [Rodriguez, Leticia Irodriguez1@vcced.edu CE Grant Director Ventura College
32| v |Rubio, Marieli marieli@careerlaunch.academy Partner & Director of Impact CareerLaunch
33| ¥ |Singh, Ravinder rsingh@wested.org Senior Program Associate WestEd
34| v |Stovall, Alyssa Alyssa.stovall@hancockcollege.edu Career Readiness Specialist: Business Partnerships Allan Hancock College
35| « |[Torres, Omar omar.torres@canyons.edu Assoc VP, Academic Affairs College of the Canyons
36 v |Ward, Nancy Jo nward@hancockcollege.edu CTE Liaison Allan Hancock College




