South Central Coast Regional Consortium

Strong Workforce Program (SWP) Governance

and Regional Decision-Making Structure
(December 2025)

Executive Council (3 CEO’s) SCCRC SWP Steering Committee Per SWP Legislation

DISTRICT CEO’S (or designee)

Rep from Each Sub-Region: e Regional Consortium Chair (6 members)
(1) Northern LA County
* SWP Funding Decisi
(1) Ventura Coun'Fy _ e 1 Chief Instructional Officer tnding Leclslons
(1) Santa Barbara/San Luis Obispo or designee from each » SWP Funding Budget Parameters
County ;
college (Totaling 8) * SWP Governance Structure
Guidance/ Compliance/ Leadership ; ;
e 1 Dean with CTE Oversight « K12 SWP Review Team &
from each college . . o
. Selection Committee criteria
(Totaling 8)

*The CEO appoints designees at each
regional college.

Regional Consortium Chair (RC)

Funding/ Project Recommendation

S |

Planning/ Agenda Development

Make SWP project and funding
Q recommendations to the Regional Consortium
Chair

SCCRC Regional Collaborative

Colleges and Universities, WDBs, K-
12, Adult Ed., Technical Assistance
Providers (TAPs), Chambers of
Commerce, Business, Industry,
Economic Development, Center of
Excellence (COE), and Regional
Guided Pathways Coordinators

* Attend regional meetings as
needed or desired

* Attend special constituent group
meetings as needed

* Collaborate on regional
activities/projects

* Align regional plan

Key Partners

College Presidents
(8 Members)

Receive monthly updates from
regional staff

Communicate to the region via
the Executive Council

Meet in person as needed or
desired

Voting Deans- Oversee
Career Education
(8 Members)

Voting members on all
Program Recommendations

Point person at the college on
Regional SWP district

Regional Consortium Staff

Work closely with Executive
Council and region’s CIOs on
regional priorities and SWP
planning and decision making

Arrange and facilitate regional
meetings under the guidance of
the Executive Council

Process all fiscal documentation,
quarterly reporting and maintain
SCCRC website

Maintain and share communication
with and between the region and
the Chancellor’s Office

Facilitate regular meetings with
Executive Council, ClOs, CTE Deans
and Key Talent



