


Upcoming Meeting Dates - Spring

January 24
February 21

March 21

April 9 at CCCAOE
May 16

June 27

Please let us know if you are willing to host one of these in-person



Regional Meeting at
CCCAOE

October 23,2024 10:30-11:45 am
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Project Management
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WEDD Convening at SBCC
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Oscar Ramos -
ACI Jet
Presentation

 Title: Aircraft Maintenance Technician program in the Central Coast: Partnership
between AClJet and Cuesta College

« Presenter: Oscar Ramos, Brian Ford

» Description: In the Central Coast there is a critical shortage of Aviation

maintenance technicians. To address this ongoing shortage Cuesta College and
AClJet have partnered to build a successful FAA approved Aircraft Maintenance

Technician program. Come and learn about the startup, lessons learned and
successes of the partnership.

Oscar Ramos

Dean of Instruction at Cuesta College



LinkedIn Learning Tour



Regional Strong Workforce Spending Plan
2024-25

South Central Coast Regional Consortium 24-25 Base/Incentive Regional Spending Plan -

5,412,519 I tron

rkforce Program Fiscal Year 2024-25 Base

llocation Funding — Julv 16,2024

[Base Is

$1,094,795 Strong Workforce Program Fiscal Year 24-25 17% Incentive Funding - Aug. 024
Totall

REGIONAL FUNDING DISTRIBUTION

Base Allocation

Regional Incentive Funding to the

$164,000.00 /LinkedIn Learning - $132,900 = $296,900/Consulting Support- $15,000

Regional Base $ 5,412,519 Regional Incentive S 1,094,795
5% Admin/Fiscal $ 270,626 5% Admin/Fiscal S 54,740
Off the top funding (From Base) Off the top (Job Dev) $ 1,000,000
Job Developers ($125,000 per college) $ 1,000,000
Total $ 1,000,000 Balance $ 4,141,893 Balance $ 1,040,055
[Base $ 5,412,519
15% Admin/Fiscal S (270,626)
lIncentive $ 1,094,795
15% Admin/Flscal S (54,740)
Total to Districts for Local/Regional
Projects|
OPT IN PROJECT
Job D (NOTE: All TOTAL TO COLLEGE ESTIMATE Investment for Regional Career Connect Project (Jobspeaker - Co:?ei:tn:lluﬁ;:gerto

Total 24/25 Sub-Award

Career Connect Project Investment
Calculations

| ) Districts less 5% Admin/Fiscal DISTRICTS (3 Colleges Opted In at $103,000 each of their regional allocation) SCCRC/SB&C:’ES Biolect
JAllan Hancock Joint $493,560| $125,000| $102,159 $720,719 -$94,867| $625,852 $164,0000obspeaker and Career Connect Hub
JAntelope Valley $723,635| $125,000| $94,064) $942,699 $942,699 $105,600[LinkedIn Learning
ISan Luis Obispo County $435,467| $125,000| $122,265) $682,732 $682,732  $15,000Technical Consultint Support
[Santa Barbara $489,274) $125,000| $133,993 $748,267| -$94,867| $653,4001 $284,600NOTE: WILL ROUND UP TO $284,601
Deduction Per College
[Santa Clarita $689,337| $125,000| $291,133 $1,105,471 -$94,867] $1,010,604  $94,867|(AHC,COC,SBCC)
‘entura County (MC, OC, VC) $1,310,620| $375,000| $296,441] $1,982,060] $1,982,060
*SCCRC/SBCCD as Fiscal Agent (Project]
Lead)| $284,601 $284,601)
Total| $4,141,893 $1,000,000| $1,040,05! -$284,601| $284,601) $6,181,948



https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/eslei-24-40-swp-fy-2024-25-base-allocation-funding-memo-a11y.pdf?la=en&hash=47B628362311E6D069DA9323CDCEFB10DF2306C9
https://www.cccco.edu/-/media/CCCCO-Website/docs/memo/eslei-24-49-swp-fy-24-25-17-percent-funding-allocation-memo-a11y.pdf?la=en&hash=7B7D34861F8A56CC09075F7C2443963539769CBC

College of the Canyons

15% increase in Strong Workforce incentive funding over
2023-24 allocation

Due to an increase in noncredit short-term offerings



Employer Engagement Q1 Report

Q4 Reporting Form for Employer
Engagement (Sections 1-4)

Quarter 4: April 1, 2024 - June 30, 2024

Instruction/Note from Holly Nolan Chavez: Please maintain back-up documentation at
your campus for the answers you provide here. Please refer to the Enhanced Employer
Engagement Matrix document for further explanation. Please complete ALL sections.

L D

* Due October 10

* Updated form



