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Student Success 
Story Collection

• Rising Scholars program
• AI and the future of learning
• Dual enrollment
• Climate resiliency
• Apprenticeship pathways
• Collaboration with your local workforce 
development board
• Healthcare pathways

• Completed a degree or certificate 
program
• Earned an Associate Degree for 
Transfer
• Earned a bachelor’s degree at a 
community college
• Transferred to a UC or CSU
• Started working in their area of study



Strong 
Workforce 
Regional Plan 
Update

Due January 31st



Baccalaureate 
Degree Provisional 
Approvals

Santa Barbara 
City College – 

Health Information 
Management

Allan Hancock 
College – Applied 

Professional 
Studies



Strong Workforce 
Evaluation

Unspent funds in NOVA will 
likely be scrutinized.

The Strong Workforce 
Program is expected to be 

”evaluated” again this spring 
as part of the annual budget 

development process. 



Upcoming In-
person events

• January 24th Regional Meeting at Allan 
Hancock College

• Vision, 2030 two-day convening with the 
Chancellor’s Office, CEOs, CIOs, CSSOs, 
Instructional administrators, CTE Deans, 
Institutional Researchers, faculty leads, and 
workforce development staff, will be held 
February 27-28—location TBD.

• Over two days, district and college 
teams will have an opportunity to 
engage data sets aligned to Vision 
2030, and to frame local plans in line 
with system goals.



Steering Committee Update

Gather data on successful 
initiatives from other regions 
to inform our strategies.

Offer tours of different 
campuses for regional 
meetings to increase faculty 
and administrator 
involvement.

Have a facilitated 
conversation to define a 
clear vision and advocacy 
agenda for the consortium.

Provide regular updates 
from the CIO group to 
ensure alignment and 
collaboration between CEOs 
and CIOs.

Schedule more in-person 
meetings to enhance 
engagement and 
collaboration.

Action steps will be 
discussed further at the next 
meeting.


